
Materiality

Toyobo group’s materiality
Our group’s material issues are set on the basis of Sustainable 
Vision 2030, which we announced in May 2022.

Working from the two axes of influence on stakeholders 
and influence on our group, we clarified high-priority targets and 
organized them into four areas: “contributing to the solving of 
social issues through business,” “human capital,” “environment and 
manufacturing,” and “business bases” (see diagram below).

Process of identifying material issues
With reference to external initiatives and 12 international guidelines, 
including the GRI Standards, we selected candidate items. The 
positive and negative impact of these social issues were clarified 
through internal questionnaires and interviews, and, taking into 
account the views of external parties such as institutional investors, 
we finally determined our material issues with approval by the Board 
of Directors.

As a result of the discussions by the Sustainability Committee, 
we also decided to separate quality agenda from compliance and 
add chemical substances management. We will review our goals 
and KPIs, including these items, in fiscal 2024.

Management of materiality KPIs (PDCA)
To steadily ensure the progress of our materiality initiatives, we have 
assigned officers in charge of each materiality and have formulated 
KPIs and targets.

We report and share information on progress toward the 
KPIs two times a year within the Sustainability Committee, and, 
in accordance with progress status, work toward continuous 
enhancement of our efforts by reviewing KPIs and targets.

The content of discussions within the Sustainability Committee 
is also reported to the Board of Directors as appropriate.

To meet the demands and expectations of our stakeholders and realize our aim to be “a group that continues 
to create the solutions needed by people and the earth,” Toyobo group identifies material issues and enacts 
initiatives through business activities.
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Influence on Toyobo group
(present to 2030)

EnormousBig

Enormous

Materiality

Area of business bases

● Innovation
● Partnerships (supply chain, stakeholder engagement, social contribution)
● Digital transformation
● Risk management, compliance

Area of contributing to the solving of social issues through business

Materiality map

Ascertaining and listing 
social issues on a global scale

UNGC, GRI Standards, 
SASB etc.

Approval by the Board of
Directors following discussion 

at management meetings

Internal survey and impact assessment
Target: Officers, employees

Hearing of outside views and
 amendment of content

Identification process KPI management (PDCA)

Disseminating information about this series 
of processes in our Integrated Report 

and on the company website

Canvassing 
the views 
of third parties

Reflecting materiality 
in medium- and 
long-term 
management plans

Measures to 
achieve 
targets

Making 
adjustments 

as needed

Verifying 
achievement 

status

Setting KPIs and 
targets for each 
materiality item

● A decarbonized and circular society 
● A health lifestyle and health care

● Smart communities and comfortable
spaces

● Clean water areas, air, and soil, and 
the preservation of biodiversity

Area of environment and manufacturingArea of human capital

● Well-being of employees (diversity and 
inclusion, health and productivity
management, occupational safety 
and health)

● Human capital
● Human rights 

(including in the supply chain)

● Safety and disaster prevention
● Quality
● A decarbonized and circular society

(environmental impact reduction)
● Chemical substance management

https://www.toyobo-global.com/sustainability/group_sustainability/materiality/
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