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Message from the President

On Septembe「27th,2020, a fire b「okeout at Toyobo's lnuyama Plant,「esultingin the loss of two employees and one injury. On behalf of 

Toyobo's Boa「dof Directors and employees, I p「ayfor those who have lost their precious lives, and pledge to take thorough preventive 

measures and develop a solid organizational cultu「ethat ensu「essuch an accident will never happen again. 

Providing solutions required by people and the earth, we will 

contribute to the realization of sustainable society. 

As I assume the post of president in April 2021, I pledge that Toyobo will continue to pursue 

sustainable management. The goal of Toyobo's management, as our corporate principle 

indicates, is to put into practice "Jun-Ri-Soku-Yu," a te「mthat means adhering to「easonleads 

to p「asperity_Adhering to reason here means to help make society more sustainable by 

P「ovidingsolutions needed by people and the earth. The Toyobo Group aims to attain 

sustainable g「owthby delivering such solutions 

While I am confident and excited about the Toyobo G「oup'sfutu「e,it is certainly true that we 

are now facing a very challenging situation. The management deeply regrets a plant fire and 

inappropriate quality cases with certain products that were detected in fiscal 2020. Both these 

incidents could harm our credibility as a manufactu「erRestoring public trust in Toyobo Group 

will be a top priority in fiscal 2022. 

I Response to COVID-19 pandemic 

I pray for the souls of COVID-19 victims and offer my sincere condolences to thei「families

身 乙伍ん
President & Rep「esentativeDi「ector

TOYOBO CO, LTD 

The COVID-19 pandemic has brought about fundamental changes in economic activities and people's behavio「.Toyobois mainta1n1ng 

production by prioritizing the safety and wellbeing of our employees and ensuring that every possible measure is taken to prevent the spread 

of the v|「US.Wea「esupporting the medical field by providing PCR test kits and nonwoven cloth for masks. Also, we have made ad」ustmentto 

stably supply p「oducts,including films for food packaging, to meet the growing demand of more people staying at home. 

I Staying true to our corporate philosophy framework 

In 2018, Toyobo「eorganizedits corporate philosophy system to accentuate Jun-Ri-Soku-Yu, a personal motto of our founde「Eiich1

Shibusawa. This system, called PWs, encapsulates Jun-Ri-Soku-Yu (our principle), the ideal corporate form we aspire to achieve (our 

vision), what we cherish (ou「values)and the nine commitments we uphold as a company (the Toyobo spirit). 

When we were reo「ganizingou「PWs,I participated in discussion as a membe「ofmanagement team I initially p「oposedthe ph「ase"Do not 

fea「change,but enjoy it''to summarize our corporate values. Howeve「,itwas rightly pointed out that not only should we enjoy change, we 

should also "create change" to be a successful company This notion of creating change has since been woven into our values 

It is rathe「pointlessto merely memorize the wo「dsthat make up Toyobo's corporate philosophy system. I would like for each employee to 

unde「standand embrace the core meaning of our corpo「atephilosophy and use this as the guideline for their daily actions and decision 

making 
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I Aiming for sustainable growth of society and Toyobo in 2030 

To envision Toyobo's future in 2050, I am cu「rentlythinking about our company in 2030. In a nutshell, I expect Toyobo to have realized 

sustainable g「owthfo「thecompany and the society by then. Toyobo's ideal state will「eston th「eecentral pillars 

Fi「st,Toyobo will contribute to solving social issues through our business activities, and come up with "the solutions needed by people and 

the planet" -a goal the G「oupwants to attain 

Second, the company will g「owsustainably. To achieve this, Toyobo must develop a g「owthpath based on a solid foundation. To make the 

company durable and sustainable, the company should strengthen its co「porategovernance, such as inte「nalaudits and compliance, and 

refo「mits o「ganizationalcultu「e.Specifically, I want to c「eatea wo「kplacewhere employees a「eencou「agedto express the|「ownviews more 

f「eely

Third, the company must ensu「ethat each one of the employees a「etl7e cent「alplayers in each wo「kplace.I want Toyobo to be a company 

at which employees work with passion and pride, and feel their efforts are properly rewa「ded

I believe these three factors are indispensable if Toyobo wishes to attain its goals in 2030 

In January 2020, the Toyobo Group signed the U.N. Global Compact -a global movement to mobilize sustainable companies and 

stakeholde「s-and endorsed proposals by the Task Fo「ceon Climate-「elatedFinancial Disclosu「e.Toyobo will conduct co「PO「ateactivities 

based on 10 principles in the fou「a「easof human rights, labo「,envi「onmentand anti-co「「uption,and utilize its cutting-edge technologies to 

contribute to the global SDGs (sustainable development goals). 

I ~::::!~ the significance of "materiality" issues and reviewing it as 
necessary 

To remain a Group that "c「eatesthe solutions needed by people and the earth," we identified eight materiality issues from the pe「specliveof 

sustainability in fiscal 2020. We have steadily made p「ogresson issues that can be quantitatively measured, such as「educingg「eenhouse

gas emissions, but we have yet to establish specific key performance indicato「s(KPls) for some issues. A single-minded pu「suitof KPls, 

however, risks losing sight of the broade「picture.I believe it is necessary to carefully consider, understand and deepen the significance of 

each materiality issue. 

I Holistically looking at the product life cycle 

Unde「ourcorporate philosophy system, the Group aspires to "continue to create the solutions needed by people and the earth with materials 

and science." During the course of daily co「po「ateactivities, we tend to think only about the customers we meet and contact directly. But we 

also must closely conside「theentire supply chain and solve p「oblemsby holistically looking at the p「oductlife cycle -what happens to our 

products after custome「sstart using them. In other words, we must examine how we can contribute to custome「swho bought OU「products

Thinking about issues by putting ourselves in the shoes of all stakeholders in the value chain and our customers, or end users, will culminate 

in attaining greate「sustainability

I Tackling plastic film problems 

Polyme「materials-such as films, fibe「sand engineering plastics -account fo「morethan 80 percent of the G「oup'soperating p「ofits.We 

are focusing mo「ethan eve「on「educingthe negative envi「onmentalimpacts of these p「oducts_We p「omptlyadd「essplastics-related 

agenda as part of our commitment to reduce ca「bondioxide emissions, establish a circular economy and mitigate negative impacts on the 

ecosystem These measures include using biomass and recycled materials as well as reducing use of materials derived f「omc「udeoiL 

For example』 filmsfor food packaging can prolong the best-by date, thus helping reduce food wastage. We will develop thinne「filmsto cut 

packaging volume and boost use of biomass and「ecycledmaterials, thereby st「engtheningand expanding ou「effortstoward realizing a 

ci「culareconomy_ 
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I Contributing to society by "welcoming, enjoying and creating change" 

Placing the Group's stakeholders in one over the other is an impossible task_ We treasure, respect, and appreciate each and every 

stakeholde「.Butif I had to choose, I think OU「employeeswould come first, and then our clients, the communities, and stockholders. Toyobo 

can build excellent「elationswith clients and community only if our employees appropriately「espondto clients'opinions as a valued member 

of the community. Our workplaces are central to making a company that「emainstrusted by the society_ To "welcome, enjoy and create 

change," every employee must grow and be passionate about their job, which will in tu「nhelp the company p「ospe「andbe useful to society 

We will build a bette「futureby harnessing Toyobo's expertise and cutting-edge technologies to solve many social issues and make society 

mo「esustainable_ 
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TOYOBO Group Charter of Corporate Behavior

TOYOBO Group’s Sustainability

This Charter of Corporate Behavior applies to all directo「S,CO「porateaudito「s,executive officers, and employees of the Toyobo Group 

(TOYOBO C O, LTD. and all of its affiliated companies) The term "Toyobo Group" as used in this charter「efersto all of these people 

We he「eat the Toyobo Group contribute to the「ealizationof a sustainable society by aiming to become a Group that continues to c「eatethe 

solutions needed by people and the earth with materials and science. Also, in order to continue being a corporation that people trust, we will 

act with high ethical standards and social common sense based on the following ten p「inciples

1. Contribution to a sustainable society 

We will contribute to sustainable economic g「owthand the resolution of social issues by developing and providing p「oductsand 

services that will create a safe and affluent futu「e

2. Fair business practices 

We will maintain a sound「elationshipwith society, including ou「custome「sand business partners, by engaging in fair competition and 

t「ansactions,and「esponsiblep「OCU「ement

2-1. We will appropriately use and manage trade secrets, pe「sonaldata and other such forms of info「matron

2-2. We will engage in fai「andun「estrictedcompetition in adhe「enceto laws and regulations relevant to fai「competitionsuch as 

antitrust law 

2-3. We will establish proper transaction policies and engage in「esponsibleprocurement and logistics in a manner that supports 

development of a sustainable society 

2-4. We will properly manage and declare ca「gowhen importing and exporting, in adherence to「elevantlaws and「egulations.

2-5. We will not engage in co「ruptpractices such as offering gifts, hospitality, monies, o「othe「benefitsto public officials, customers or 

business partners, whether locally or overseas, that would result in gaining unfair benefits, or accepting offers of such gifts, hospitality, 

monies or other benefits. 

2-6. We will build highly transparent relationships with those in politics and gove「nment

2-7. We will protect and make effective use of ou「intellectualp「opertyrights derived f「om「esultswe have obtained through「esea「ch

and development, and will likewise respect the intellectual property rights of othe「s.We will appropriately display our t「adema「ksand 

otherwise take steps to heighten the brand value of the Toyobo Group 

2-8. We will not engage in accounting practices that would result in erroneous financial statements 

2-9. We will make decisions based on our Jun-Ri-Soku-Yu (adhering to reason leads to prosperity) corporate philosophy and adhere 

to OU「in-house「ules.

3. Communication with stakeholders 

We will carry out fair and appropriate info「mationdisclosure and enhance corporate value through communication with our 

stakeholders. 

3-1. We will app「opriatelydisclose information in a timely manner and otherwise strive to maintain canst「uctivedialogue with society 

3-2. We will carefully handle info「mationand will not engage in insider t「ading.

4. Respect for human rights 

We support the International Bill of Human Rights and Guiding Principles on Business and Human Rights and will conduct business 

activities that respect the human rights of all pe「sons.

4-1. We will conduct our business activities in a manne「thatshuns ha「assmentand disc「iminationon grounds of「ace,「elig1on,

gender, age, family origin, nationality, disability, sexual orientation or otherwise. Mo「eover,we will re」ectchild and forced labor. We will 

also respect collective bargaining rights and f「eedomof association based on the laws and regulations of the countries and regions in 

which we do business. 
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5. Earn customers'trust and satisfaction 

We will strive to ensure the quality and safety of our p「oductsand services and earn the trust and satisfaction of custome「sand

consumers 

5-1. We will take steps to ensure the quality and safety of ou「P「oductsand services by building appropriate management frameworks 

5-2. We will provide accu「ateand p「eciseinfo「mation「ega「dingour products and services in order to earn our customers'satisfaction 

and trust 

5-3. We will engage the p「ope「proceduresin ca「ryingout quality inspections and other such testing, and will app「opriatelyhandle 

data and other info「mation.

5-4. We will strive to develop products that contribute to society. Moreover, we will app「opriatelymanage and use external funds 

particula「lythose covering resea「chexpenses, and will strongly refrain from acts that involve fabrication o「falsificationof data results 

5-5. We will sincerely address custome「inquiries,complaints and other inte「actionsand will strive to manufacture products and 

provide services in a manne「thatleve「agessuch feedback 

6. Active employee participation 

We will respect employee diversity and support work practices that allow employees to demonst「atethe|「individualskills. Also, we will 

provide wo「kplacesthat a「econducive to p「oductivework while taking health and safety into consideration. 

6-1. We will wo「ktoward developing workplace environments that facilitate active participation among a diverse range of human 

talent 

6-2. We will prevent various types of harassment and othe「fo「msof mistreatment in our wo「kplaces,and accordingly we will not 

engage in disc「iminatorypractices neither in「egardto hiring no「te「msof employment 

6-3. We will strive to c「eateworkplaces that are safe, hygienic and rewa「ding,and will wo「kto prevent excessive workloads and 

reduce overtime work 

7. Engagement in environmental issues 

We will strive to improve ene「gyconservation ancl「educe/recyclethe「esou「cesusecl by ou「business,ancl move forward with the 

clevelopment of proclucts and technologies that contribute to reclucing the burden on the environment 

7-1. We will strive to improve ene「gyconservation and「educe/reusethe resources used by our business, and will implement 

measures that add「essour environmental risks 

8. Social contribution 

We will actively participate in society as a good corporate citizen and contribute to its development 

9. Thorough crisis management 

We will conduct thorough crisis management in the face of actions by antisocial forces』 ter「orism,cybe「attacks,natural disasters and 

othe「crisesthat pose a threat to corporate activity_ 

9-1. We will strive to p「eventdisasters and will also develop a crisis management framework fo「add「essingemergency situations 

9-2. We will take a firm stand against antisocial forces and otherwise fully reject any and all ties therewith 

9-3. We will strive to ensure cybe「-security_

10. Responsibilities of the management 

Directors and the Board of Di「ecto「s,operating under the spirit of this Charter, shall strive to resolve issues while working togethe「with

the entire G「oupand should also encourage behavior based on the principles of this Charter within the Group's supply chain. In the 

event that the Group violates the spirit of this Charter and loses the trust of society, directors and the Boa「dof Directo「sshall 

proactively take「esponsibilityto「espondto the situation, including resolving the p「oblem,investigating the causes, and preventing the 

problem from recurring_ 

Sei」iNarahara 

Rep「esentativeDirector, President and CEO, Co-COO 

TOYOBO CO, LTD 

October 26, 2020 
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Sustainability Management

Our Officers'Commitment 

Value creation platform ESG Management 

Nobuya FuJ1wara 

Excutive Office「

Supe内isorof Corporate 

Sustainability Department 

The Toyobo G「ouphas been growing and expanding its business by responding to the 

demands of society and contributing solutions to of social issues since its founding in 1882, 

long before the concept of CSV was formed. In recent years, we have been broadening the 

concept of CSR to encompass initiatives fo「envi「onmentalconservation and contribution to 

local communities 

Sustainability is a natu「alextension of this for a company with such a history, and in fiscal 

2021 we began full-fledged sustainability management activities. 

To be sustainable, the Toyobo Group must have both economic value and social value. The 

Co「PO「ateSustainability Department was created in April 2020 with the objective of building 

those two values by incorporating ESG elements into the Group's management and strategies 

and by imp「ovingthe communication of info「mationto stakeholders. Some of the main 

activities under way in 2021 include steps to achieve carbon neutrality and a circular economy 

as well as measures to apply risk management f「oman ove「allcompany pe「spective

I believe there are two main avenues to achieving sustainability_ The first is to apply an ESG 

perspective to identifying opportunity and risk and st「engtheningthe management base. The 

second is to apply a CSV pe「spectiveto using our business to add「esssocial issues and 

making that a driver for business g「owththat gives us a competitive advantage Utilizing the 

G「oup'svarious technologies and services in solutions for social issues and to achieve the 

SDGs, such as by helping reduce environmental bu「den,will be di「ectlyconnected to the 

company's pu「posefo「itsexistence 

In addition, in the futu「esociety made up of people with different values, it will be essential that 

each employee feels pride and purpose in their work. We are instilling the concept of 

sustainability along with ou「CO「poratephilosophy into ou「businessapproach and integrating 

sustainability into our management and business st「ategiesas we seek to fulfill our long-te「m

vision 

Conceptual Framework-Sustainability, CSV and ESG 
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Policy and Approach 

Policy: 

1. Management focused on social sustainability 

Social sustainability is the foundation fo「ourco「poratesustainability 

2. Sustainability to establish a solid management base Management base axis (ESG) 

3. Sustainability to fortify competitiveness and drive g「owthBusiness axis (CSV) 

Approach: 

Since being founded in 1882 as Japan's first large-scale spinning mill company in the private secto「,theToyobo G「ouphas addressed a 

range of issues as a good member of society through the supply of clothing fibe「s.We have also expanded and grown with the times and 

contributed to solving social issues with a focus on the envi『onmentin our aim to realize better lives fo「peoplearound the world. 

In 2019, we redefined ou「CO「PO「atephilosophy Jun-Ri-Soku-Yu (adhering to「easonleads to prosperity)_ After many discussions based on it, 

we enhanced our corporate philosophy system TOYOBO PWs. Through this discussion process, we were convinced that the essence of the 

Toyobo G「oup'sactivities to date lies in making a contribution to ensuring the sustainability of people and the earth 

Contributing to the realization of a sustainable society is the embodiment of the Toyobo Group's Vision "We will continue to create the 

solutions needed by people and the earth with materials and science." This expresses the Toyobo Group's approach to sustainability 

At the same time, it is important to continually enhancing corporate value. The Toyobo Group's contribution to realizing a sustainable society 

gene「atesprofits leading to enhancement of the G「oup'sco「PO「atevalue. This enhancement of co「PO「atevalue leads in turn to the next level 

of「ealizationof a sustainable society through growth in the G「oup'sbusiness. Maintaining this positive spi「alis what the Toyobo Group 

regards as sustainability. 

To meet the expectations of stakeholders, the Toyobo Group will further enhance its dissemination of info「mationas well as taking active 

initiatives so that all employees feel personally involved in sustainability in o「derto promote companywide activities as a united fo「ce.

I Sustainability management system 

In April 2020, the Toyobo Group「eorganizedits o「ganizationalstructure from p「oduct-orientedto solution-oriented with the intention of 

contributing to solving social issues even more than in the past by providing solutions. At the same time, we positioned sustainability at the 

core of management and established the Corporate Sustainability Department to promote sustainability companywide, and became the 

Department that directly reports to the p「esidentin April 2021. This department will p「oviderecommendations on incorpo「atingthe 

sustainability perspective into growth st「ategyand support strategies fo「achievingit as well as strengthening the compilation of internal 

information on ESG and dissemination of this info「mationinternally and externally. 

The office「withresponsibility fo「sustainabilityis the Executive Officer who is Controlling Supervisor of the Corpo「ateSustainability 

Department 

Toyobo has also established the Sustainability Committee (executive office: Co「porateSustainability Department) chaired by the President to 

promote sustainability companywide_ The committee checks on the progress of companywide sustainability activities each quarter and 

discusses issues that「equirenew initiatives as well as company-wide risks. The content of these discussions is reported regularly to the 

Board of Directo「s.Going forward; this system also leads prog「essmanagement for the material issues 

Nine committees・ which handle more specialized, individual themes have been established below the Sustainability Committee and work 1n 

collaboration with it 

• Nine committees: Safety arid Disaster Mariagemerit Committee, Global Envirorimerit Committee, Product Liability Preventiori/Quality Assurarice Committee, 

Compliarice Committee, Export Reviewirig Committee, lriternal Control Committee, lriformation Committee, Research & Development Committee, arid 

lntellectLJal Property Committee... as of December 1, 2020, the eight committees will be reorganized into nirie committees 
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Sustainability Promotion Structure 

As of April l, 2021 

一
Corpora鯰 Planning
Committee 
Financia I Control 
Committee 

Safoty and Dis●,to, Managomont Com mitt .. 
Glo団 Envlronml!flllllCommltt .. 
PUQA Com mitt<ざ
Compllanco Commltt.., 
Export晒 1,叫ngCommltt.. 
Internal Control Commit!.., 
Information Commit! .. 
脳•ぷch & Dovolopm細 Commltt.. 
lntell≪:tual Pro匹rtyCommltt.. 

,---------------ヽ--------------- , -- - -- -- -- - -- -- • -- -- - -- -- - -- -- ＂ -， 
: Corpora桓 depa rtme nts : : Solutions Divisions : ， 
・ -・ • ----・ -----・ --・ -・ • ----・ --—ーー ＇ ―" " " " ＂ ＂ " " ＂ ＂ ＂ " ＂ ＂ ＂ ＂ ＂ ＂ " " " " ＂ " " ＂ " " ＂ "‘ 

• Product Liability/Quality Assurance Committee 

Participation in Initiatives 

UN Global Compact (UNGC) 

In January 2020, TOYOBO CO, LTD. became a signatory to the UN Global Compact (UNGC), and also 

joined Global Compact Netwo「kJapan, which comprises Japanese companies and organizations that are 

UNGC signatories. As a responsible corporate citizen, this「eflectsou「endorsementof the goal to resolve 

global issues and「ealizesustainable g「ow1h.We also gathe「informationthrough ou「participationin the 

subcommittees of Global Compact Network Japan, utilizing this in our day-to-day activities. From fiscal 2021, 

we are participating in the following subcommittees: ESG, Supply Chain, Environmental Management, 

Kansai-based「egionalsubcommittee, Reporting Research. Toyobo will abide by the ten principles of UNGC 

and st「engthenmeasu「esto realize a sustainable society 

WE  SUPPORT 
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The Ten Principles of UNGC 

Human Rights 

Labour 

Environment 

Anti-Corruption 

Principle 1 

Businesses should support and「espectthe protection of inte「nationallyproclaimed human 

rights; and 

Principle 2 

make su「ethat they a「enot complicit in human rights abuses 

Principle 3 

Businesses should uphold the f「eedomof association and the effective recognition of the right 

to collective bargaining, 

Principle 4 

the elimination of all forms of fo「cedand compulsory labour, 

Principle 5 

the effective abolition of child labour; and 

Principle 6 

the elimination of disc「iminationin「espectof employment and occupation 

Principle 7 

Businesses should support a p「ecautionaryapproach to env!「onmentalchallenges, 

Principle 8 

undertake initiatives to p「ornategreater environmental responsibility; and 

Principle 9 

encou「agethe development and diffusion of envi「onmentallyfriendly technologies 

Principle 10 

Businesses should work against corruption in all its fo「ms,including extortion and b「ibery

I Task Force on Climate-related Financial Disclosures (TCFD) 

The Toyobo Group's Vision is to be a group that continuously creates solutions demanded by 

people and the global environment th「ough"Materials and Science" 

As part of its efforts, the g「oupaims to help「ealizea sustainable society through the provision 

of products and services 

The Toyobo Group has exp「essedits support fo「recommendationsmade by the Task Force 

on Climate-related Financial Disclosu「es(TCFO)and joined the TCFD Consortium of 

companies and financial institutions in Japan that agree on the recommendations. 

Now, we are undertaking analyses of our key businesses and aim to disclose the information 

early 

TCFD|旦t翌9ED
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Find more information about our Materiality here

Our Value Creation Story

Value Creation Process 

Ou「valuecreation process arises from the TOYOBO PWs corpo「atephilosophy framework and demons!「ateshow we use various types of 

capital to create value and inc「easevalue fo「allstakeholders. Through this process, the Toyobo Group aims to accumulate and convert 

capital to continue c「eatingthe solutions needed by people and tile earth. 

- 11 -



Value Creation Process 

一Capital for value creation 

Financial capital 

・ 5t11ble 和n~nci.11 structure 
(mun93ndInvestmcn9IInfmnotiば ，

1n,. lll&I) Ev~lv.,Uon A-) 
Focal Points in Value Creation 

Core Technology 

| Manufacturing eapita1 | 
• 7 producUon bases In Ja匹n,production 
bases In 15 ~ountries / regions 

• Capital inYestment of 1/23.3 billion 
（訂2021)

Values & Philosophy 

ロ

Technology 

HManufactu『ing"for demand 

POi叩 叩timalvalue thro勾houtlhevaI碑
chain, in terms of qua I郎 cosしandI知d tim~

¥
o
 

Corporat,:, Philosophy 
FramewOIK 

TOYOBO 

PVV5 

Market Demand fo『

"Products & Experience" 

Creating cust0mer val,ue by providing 
pmductを5erv比巳5and$0Iution$

"゚rdiver茨 valuecreation 
act研 iesare匹fmtedby如

,plrlt of Jun--Fb如 lru-Yu
ladherin,toi心か I~出 to

"〇区『ilyl.TI1i; CM切

docnb改 心thefort'tWlncr of 
the modern concept of CSV. 

So池 IDemands 
(SDGs,@，td 

¥ __ -
| sociaIIrelation5hipcapitaI | 
• 5訳吋rolationshipswith c叫om~rs1nd
uヽppI如fS
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External Environment 

① Ca「bonneutral 

② Circular economy 

Technolog,ical innovation 

④ Demog『aphicchange:s 

⑤Progress of globali祖 tion

⑥Respect for human『ights,Diversity& 
Inclusion 

⑦ Food|055 

＿ 
Sustainable Vision 2030 i『O切 annoonc¢inFY2022)

Intellectual capital 
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Medium-term management plan 

Accumulation of various types 

capital through businesses 

Solutions businesses creating 
social and economic value 

Contributing to food security and Contributing to solving environmental 
safety、protectingglobal environment issues, such as climate change and water 

shortage 

Contributing to improving the safety Contributing to growing needs related 
and comfort of all types of mobile to longevity and health 
spaces 
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Conversion to capital by internalizing the external economy and other methods 
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Materiality

Safety, disaster pre vention

R espect for  human r ights

Re ducing envi ron mental impact

Comp liance

Q uali ty Corporate governance

Supply chain m anag em ent Reducing greenhouse gas emiss ions

H u man resource manage ment Data security, privacy

Co m munication wi th  s takeholders

Identifying Material Issues 

I Achieving our vision 

In「ecentyears, the expectations placed on companies, in te「msof becoming ca「ban-neutraland contributing towards the「ealizationof a 

circular economy, have grown. Enterprises need to add「essa wide range of issues, such as human rights, working conditions, and the impact 

of climate change 

In fiscal 2021, responding to the demands and expectations of our stakeholders, the Toyobo Group identified CSV-and ESG-「elatedmaterial 

issues in eight items, to realize our vision of being a Group that continually "c「eatesthe solutions needed by people and the earth." We have 

also positioned three items for which society's expectations a「eparticularly high as Management Base (Basic preconditions to materiality) 

These items「epresentthe foundations of the Toyobo Group's business activity 

We will also「egularly「eviewthe material issues th「oughcommunication and engagement with our stakeholders 

Identified Material Issues 

Continuing to be a Group that "creates the solutions needed by people and the earth" 

Innovation based on responsibility for the future: 
Realizing clean technology, high QOL, and future mobility 

| Management base (basic preconditions to materiality) | 
国国回 Safety,disaster prevention, quality 11固Corporategovernance |［ 国 Respectfor human rights 

Extremely 
important 

lmp0rtanceto 
stakeholders 

Important 

匡国Abilityto provide solutions 

• (contribution through our business) 

［固Redu叩ggreenhousegas • 
em1ss1ons 

. l回回Supplychainmanagement 

；国Reducingenvironmental impact ! ：国国Productlife cycle management 

［ 国回 ~ata security, privacy I ． ］国Humanresource management 
；回囮Compliance

·····~··················•••·········•••··•·········•••··········••···················•········••·········•••·········•••············•··••··········••··········••············•· 

Importance to TOYOBO Group 

図回Communicationwith stakeholders 

Extremely important 

Find more information about materiality 

ヽヽ ヽヽ 'ヽ
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I Targets and KPls 

In conjunction with the identification of material issues, we established new KPls in Novembe「2020in orde「top「ornateinitiatives. These are 

reported below, including those which are currently unde「conside「ation

I Identifying materiality based on social impact 

When identifying materiality, we selected candidate social issues with reference to external initiatives and 12 international guidelines, 

including the GRI Standards 

We then clarified the positive and negative impact of these social issues th「oughinternal surveys and interviews. The Boa「dof Directors 

made the final determination on materiality, taking into account the views of external parties such as institutional investors 

Our materiality is organized along the two axes of "materiality for stakeholders" and "materiality for the G「oup"

I Appointing responsible company officers and setting targets (KPls) 

In Novembe「2020,we appointed company office「sto be responsible for each materiality item, and we also drew up the relevant ta「gets

(KPls), so as to further enhance p「og「essmanagement in this area 

Regarding the targets (KPls) for Ability to p「ovidesolutions and fo「Productlife cycle management, we will be discussing and deciding on 

these in concert with st「ategyformulation for the company's next medium-term management plan, implementation of which is scheduled to 

begin in fiscal 2023 

Ascertaining and listing social 

issues on a global scale 
UNGC. GRI Sti>11dard~ SA.SB St~ndardふ elC

Internal survey and impact assessment 

Officer,;, employees 

Analyzing competitors, hearing views 

of external consultants, etc. 

Determination of the Board of 

Directors following discussion at 

management meetings 
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Toyobo Group Materiality/KPis and Targets 
Octobe,-18, 2021 

Sustainability Committee 

と KPls: timeframe for achievement set for each theme 

ぎ＆ Main topic Officer in charge 

Themes Targets FY2021 results 

Chikao Morishige 1. No. of major incidents• 1. 0 incidents per year 1. 1 incident 

Senior Managing 2. Frequency rate of workplace 2. 0.25 or less 2. 0.70 

Executive Officer accidents resulting in lost workdays 3. 0 incidents匹 ryear 3. 1 incident 

Head, Safety and Di均 ster 3. No. of fires or explosions 4. 0 incidents per year 4. 0 incidents 
Safety and Management Division 4. No. of environmental incidents 
di均 ster All targets apply every year 

戸
prevention ,. Ma)Or incidents Defi函 accordingto inter心I (calendar year) 

弐a心 rdsb吟 on匹 definitionstipulated by 

≪ the Ministry of He:atth, Labour and Welfare: 

暑
→ 

we are continuing to coosider target setting for'accident p心 entioninitiatives• ， 

E 
s Voshio Araki 1. No. of incidents related to products• 1. 0 incidents per year 1. O incidents 

u Director, Exerutive Officer 2. Implementation status of product 2, 100% 2. 80% 

5 Head, Quality Assurance safety and quality assurance training 

＊一’
Division All臼rgetsapply every year 

百 Quality Controlling Supervisor of ,. I匹 ntsrelllted to products Defined 

Production Technology according to internal standards based on加e

虐
Innovation Division 

definition stipulat@d by the Ministry of Economy, 
Trade a心 Industry

C. 
we are continuing to consider target setting for "Quality-related" themes 」

u 

且• 一・ Masakatsu Shirai 1. No. of meetings of the Board of 1. Disclosure of results 1. 25 times 

俎 Director, Executive Officer Directors / committees 2 Disclosure of results 2. Published in report and on web 

g Controlling Sup印 isorof 2. Attendance rate of officers at 3, Di女：losureof details of 3. Published in report and on web 

* —‘ Corporate HR and Corporate meetings included in 1. effectiveness evaluation 

5 governance Communication Di西 ion 3. Disclosure of details of evaluation of 

E the Board of Directors'effectiveness 

a) 

習
g 

Masakatsu Shirai 1. Implementation status of human rights 1. 1) Once a year for 20% of 1. 24.1% 

Director, Exerutive Officer education and training nonconsolida回 ＊ employees

Controlling Supeniisor of 

HR and Corporate * “No匹幻lidala,. 畑m面e~to
Respect for Communication Division TOYOBO CO, LTD., TOYOBO STC CO., 
human rights LTD, a心 TOYOBO

INFORMATION SYSTEM CREATE CO, 

LTD 

Target for FY2026 

Ability to 

provide We discuss and consider this when formulating the next Medium-term Management Plan from April 2021 

solutions 

vasuo Ota 1. (In corporate research) 1. 75% or above in FY2022 1. -

Managing Executive Officer In addition to the SOGs (6,12,13、14) (90% or above in 2025) 2. -

C.Ontrolling Supervisor of corresponding to the "Ability to 2,― 3. 17 cases 

Innovation Division provide solutions• we set up1 a ratio of 3. Yearly target 20 cases 4. 0 times 

た searchthemes that contribute to the 4. Yearly target O cases 5. 2times 

target, induding 3,7 necessary for a 5 Yearly target 2 times 6. -

.£ 
sustainable society 6、Target End of 2021 7. Toyobo 13 cases、

2. (Including research of business division) 7. Yearly target Group company 5 cases 

R3 Ability to Unde~tand the current status of Toyobo 13 cases、
,.._ provide company-wide research themes and set Group company 6 cases 

器
solutions company-wide goals 

(Research and 3. No. of analysis on intellectual property 

乏 Development, rights 
intellectual 4 No of business suspensions due to patent 
property) violation 

5. No. of decisions for foreign applications in 

consultation with business divisions and 

development departments 

6. Completion of examining the application 

for solution excel~nt award 
7. No. of intellectual property education for 

our company, No. of intellectual property 

education for group companies 
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Toyobo Group Materiality/KPis and Targets 
Octob..-18、2021

Sustainability Committee 

さ KPls: timeframe for achievement set for each theme 

ぎ8 
Main topic Officer in charge 

Themes Targets FY2021 results 

Nobuya Fujiwara 1. Ratio of CSR procurement surveys 1. 90% or above 1. Establishing a system for 

Exerutive 0仔icer returned (In years when a survey is not conducting questionnaires 

Supply diain Controlling Supervisor of 2. Ratio of reduction in CO2 emissions implemented, we carry out (FY2022 response 9蕊 ）

management Procurement and Logistics related to logistics(sales) dialogue with business partners 2. Year on year reduction of 0.6% 

Department that past survey had issues) 

2 Year on year reduction of 0.5% 

Product life 

cycle We  discuss and consider this w hen formulating the next Medium-term Management Plan from April 2021 

management 

Yoshio Araki 1. Greenhouse gas emissions 1. 30% reduction• from FY2014 1. 902 thousand tonnes 

Director, Exea,tive Officer 2. R&D investment targeting dimate 2. We will start to discuss and 2. -

Head, Quality Assurance change respond to this issue from now on 3. -

Division 3. TCFD / scenario analysis disclosure We will start to discuss and 

Controlling Supe,visor of 3. respond to this issue from 2H 

Reducing Production Technology FY2022 

greenhouse gas Innovation Division 

emissions *Target for FY2031 
54:!t target in antid匹tiOnof i匹a~in 
9函 n.hou父 9ぶ e:missions:
a~ompMying函

sales growth (FY2031: vsoo o bi11i0n) 

こ Yoshio Araki 1. Atmospheric emissions of VOC substances 1. 60% reduction• from FY2015 1. 50% reduction compared to 

Director, Exerutive Officer Discharge of hazardous substances 2. 80% reduction• from FY2015 FY2015 
ベ9 Head, Qual~y Assurance 2. into water 3. 15% reduction from FY2016 2. 53% reduction compared to .... 
s Reducing 

Division Amount of waste emission 4 Less than 1％的e,yyear FY2015 

Controlling Su区,rvisorof 3. Final disposal (landfill disposal) rate 5. Sales ratio of products and 3. 4% increase comparec to g environmental 
Production Technology 4. Expanding products and servires services that contribute to the FY20!6 

impact 
Innovation Division 5. that contribute to the environment environment 40% (TOYOBO CO., 4. 0.2% 

(ECO-PARTNER SYSTEMo) LTD only) s. 29 9% 

*Targets for FY2031 

Masakatsu Shirai 1. Training core overseas personnel in 1. 15 employees per year• 1. canceled because of COVID-19 

Director, Executive Officer Japan 2. ¥50、000per year• , 21hrs 2. ¥24、000,!6.54hrs 

Controlling Supervisor of 2. Training investment p町 employee 3. 5.0% or above 3. 3.1% 

HR and Corporate (Times匹 nton education) 4. 75% 4. 64% 

Communication Division 3.紅 hievementof female manager ratio 5. Reduction of 20% (2.0%)' s. (3.0%) 

target 6, Total number of days of absence 6. 80.0% 

4 Ratio of annual paid leave taken leave taken increased by at least 12 days absence leave taken 

5 Reduction of overtime work hours 20% for at least 80% of those 7. 2 2% 

(No. of people over 360 hours per year/ eligible for absence leave' 8. -

No.of target persons) 7. 2.3% 9. ①33% 

6. 知 tioof male employees taking childcare 8. Acquisition/ maintenance 叩 2%

Human leave 9 ①Increase of positive response 

年 ource 7. Employment ratio of people with rate 

management disabilities ②Increase of positive response 

8. Obtainment of certification of Health and rate 

Productivity Management 500 

9. Improvement of employee's "degree of *Targets for FY2026 

affirmati<Jn for work style'based on 

engagement surveys 

①Increase of positive response ratio on 

"no difficulty in daily work" 

②Increase of pos~ive response ratio on 

"respect the diverse views and ideas of 

each p臼文,n"
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Toyobo Group Materiality/KPis and Targets 
Octobe,-18, 2021 

Sustainability Committee 

e KPls: timeframe for achievement set for each theme 

§ ＆ Main topic Officer in charge 

Themes Targets FY2021 results 

Masakatsu Shirai (Increase in awareness of compliance) 

Director, Executive Officer 1. Improvement in compliance 1. • Whether company emphasizes 1. • I feel that way, or I somewhat 

Controlling Sup印 isorof questionnaire responses compliance feel that way 88% (down 5%) 

HR and Corporate 2. No. of compliance study sessions for • Awareness of "Compliance Mini • (down8%) 
Communication Division managers and various other trainings held Study" 2. 11 times (1,209匹 rtic匹 nts)+ 

2 Disclose results video delivered to all employees、
(Awareness and use of compliance various other trainings 13 times 

consultation desks) 

Compliance 3. Improvement in compliance 

questionnaire responses 3. • Awareness of compliance 3. • 92% 
4 O,nsultation desks support consultation desks • want to use it 62% 

• Ease of use of compliance 4. 37 cases 

5. No. of serious legal violations consultation desks 

4. Disclose results 5. 2 violations 

5. 0 violations per year 

Yasuo Ota 1. No. of violations related to product safety L O cases p町 year 1. -

全
Managing Executive Officer and quality assurance in the Rぬ QA 2. Oca史 spe,-year 2. -
Controlling Supervisor of system 3 0 cases per-year 3. -

.゚.. Innovation Division 2. No. of violations against guidelines of 4, 0 cases per year 4. 0 cases per year 
Compliance 

each ministry and rules of fund allocation 
g (Research and 

organizations 

g Development, 3 Violation against rules related to handling 
intellectual 

of research data 
property) 

4. No. of redeving administrative orders for 

action related to misleading 

representation 

Naoki Fujii 1. No. of instances of informati<Jn security 1、15times pe, year 1. 19times 

Exerutive 0仔にer education provision 1 2, 0 incidents per year 2. 0 incidents 

Controlling Supervisor of 2. No. of inddentsl (information leaks、 3. Disclosure of promotion contents 3. Under discussion at the Cyber 

Corporate Planning 父 rviceoutages、etc.) Security Committee 

Division 3. Implementation of information All臼rgetsfor FY2022 

security measures 2 

Data seairity, 1 Scope iS TOYOBO CO, LTD., TOYOBO STC CO., 

privacy 
LTD., and Toyobo Information System Create 
C<>, Ltd. 
2 Scope is consolidated subsidiaries (determined 
while monitoring tM situation) Spedた m@asures
富r四 aton叫 idate:ds直Xidiaries
• Appliai恥 otInformation seturity Policy 
• Roll out or measu~s to stren9then office 
如 tomatiOnandbctoryautomauon

Masakatsu Shirai 1. No. of press releases 1. 75 cases per year 1. 90 cases 

多 Director, Exerutive Officer 2. No. of interviews with investors 2, 150 cases per year* 2. 144 cases 

し
Controlling Supervisor of 3. Frequency of meetings with employees 3, Al least 30 limes per year 3. 14 times 

コ
Communication 

HR and Corporate and labor unions 4 Twice a year 4. 2 times 
u with 

Communication Di西 ion 4. Frequency of engagement with 

C stakehold白
stakeholders All targets for FY2022 

マ • August, 2021-July、2022
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I Relationship between Materiality and the SDGs 

In June 2020, we mapped the relationships between the Toyobo Group's identified management base (basic p「econditionsto materiality) and 

the material issues, and the relevant SDGs and ESG 

Going forward, we will further deepen the connectedness of business activities with the SDGs during the review process fo「thematerial 

issues to be conducted through communication with stakeholde「sandobtaining the opinions of outside experts 

E Environment S Social G Governance 

Related ESG Management base (basic preconditions to materiality) Related SDGs 

E S G Safety』 disaste「P「evention,quality 

G Co「PO「ategovernance 

$ Respect for human rights 

Related ESG Materiality 

＂一
題
譴

Related SDGs 

E S Ability to provide solutions (contribution through ou「business}

E S Supply chain management 

E S P「oductlife cycle management 

E Reducing greenhouse gas emissions 

E Reducing envi「onmentalimpact 

$ Human resource management 

6 ~=:.. 112 =:,. 113 = 114 ~ -.. 

YIIOOIGI,-
12= 
“".,,,. 
co 

3忠 よ 12= 

心 OO

7芯岱，戸 13: 

椅‘IG
6字::..112 5:,.114 =..... 15:匹v 1001,.11: 
5:::, 18芯ぢ‘；品

呵 箪

S G Data security, privacy 

S G Compliance 屈l
S G Communication with stakeholde「S
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Feature Films

Contribution through Our Business

Establishing a Foundation to Create Synergies in Expanding Markets 

I Complementing the technologies and human resources of two companies 

In fiscal 2020, Toyobo G「oupente「edinto a stock pu「chaseagreement with Teijin Limited for its 

subsidiary Teijin Films Solutions Limited to become a member of our Group. We changed the 

name of the company to Toyobo Film Solutions Limited and completely integrated it within our 

existing businesses in fiscal 2022 

Since signing the purchase ag「eement,we have worked while being mindful of the post-me「ger

integration (PMI) process. We specifically created a meeting st「ucturefo「eachp「ocess,

including sales, technology, research and logistics, and both companies took various 

opportunities to hold discussions. Furthe「more,we held monthly debriefing sessions to share 

information closely, experienced no majo「obstaclesto the integ「ationprocess by clearing all 

issues one by one, and a「eproceeding with operations smoothly even afte「thecompletion of 

the integ「ation

I think one of the main「easonsfo「thiswas the shared values of helping the large「societyand 

growing as companies in the corporate philosophies of the Teijin and Toyobo Groups, which are 

"In Harmony with Society" and Jun-Ri-Soku-Yu (adhering to reason leads to prosperity), 

respectively 

I Demonstrating synergies 

With the demand for loT-related p「oducts「apidlygrowing, we anticipate that demand for mold 

releasing films for MLCC will continue to steadily increase into the future 

Toyobo was always dominant in products fo「smallce「amiccapacito「s,while Teijin Film 

Solutions Limited was st「ongin p「emiummarket segment products for la「ge「sizes.We directly 

expect the「eto be synergies through integration in this field There are also many other 

products and fields with demonstrable synergies In fiscal 2021, we established an independent 

department within the Marketing Strategy Department to consider ideas that will bring about 

future development so we could furthe「developnew products to grow sustainably. We plan to 

use this to plant the seeds that will become the pilla「sfor ou「「evenuein five and ten years in 

the future 

In addition, we will put our focus on providing products that are unique to the Group and cannot 

be emulated by others, and explo「ethe possibility of multilate「allycreating synergies. 

Chikao Morish1ge 

Rep「esentativeDi「ecto「&Senio「

Managing Executive Officer 

Head of Safety and Disaster Management 

Head of Films and Functional Materials 

Solutions 

Utsunomiya Plant 

(established in April 2021 through the business 

integration of Toyobo Film Solutions Limited) 
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Message from the Executive Assistant to Head 

C『eatingchemistry 

I personally have known about Toyobo for a long time, so I welcomed the opportunity when it 

came Howeve「,becausea numbe「ofemployees still have some「eservations,we have 

prepared communication plans fo「alllevels while always「ememberingthat we need to address 

these feelings respectfully. As a result, we successfully integrated two companies with histories 

of outstanding wo「Id-classhuman resources and technologies 

Before the integration, the main focus was inevitably on sustaining the business while finding a 

balance during the restructuring. Afte「|twas complete, the「ewere changes such as proactive 

investment for sustainable business growth, and the implementation of bold strategies while 

assessing risks f「oma long-term pe「spective.These majo「differencesin the stance of 

management toward the business were very refreshing 

Yoshihiro Nomi We have fought as rivals and tried to find ou「ownparticular advantages, which is why I would y 

Executive Assistant to Head of Films and like to c「eatechemistry by combining both of our cultivated strengths 

Functional Materials Solutions Division 

General Manager, Films and Functional 

Materials Ma「ketingStrategy Operating 

Department 

Served as P「esidentand Representative 

Di「ecto「ofTeijin Film Solutions Limited, and 

striving for synergies as the Executive 

Assistant to the Head since merger with 

Toyobo 

Synergies 

Product 

Mold「eleasingfilms 

fo「MLCC

PEN films 

Synergies 

TEIJIN Has long sold large in-line「eleasefilms, that form a coating laye「duringfilm formation, in the 

premium market segment 

TOYOBO Developed release films fo「theproduction of ext「emelysmall ce「am1cs

• Combination allows sharing of various info「mationand technologies 

TEIJIN Developed heat-resistant PEN films new to Toyobo 

TOYOBO Many film customers with optical applications and general industrial uses, and high market share 

..Demand of PEN films is increasing due to insulation of wind powe「generationmotors, etc Plans to 

develop new products th「oughcombination of PEN films and Toyobo's st「ongma「kets,and by improving raw 

materials 

Laminating films fo「cans TEIJIN Lineup of laminating films for foocl cans 

TOYOBO Lineup of laminating films exclusively for beverage cans 

..Demand for canned goods expected to increase, especially in U S. 
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I Investing in COSMOSHINE SRFR 

We will also continue to concent「ateon COSMOSHINE SRF富， apolarize「P「otectivefilm for LCDs used in Ns  and othe「devices_Demand 1s 

strong, and with the lnuyama Plant p「oductionline that was expanded in July 2020 to be fully operational in fiscal 2022, we will be able to 

P「ovidea mo「estable supply to the wo「Id_

Howeve「,wewill need to ca「efullyascertain how long this demand will continue in the medium-to long-term futu「e_We have also seen the 

arrival of OLEDs, micro-LEDs and others as competing products to replace LCDs, and they may develop their advantages and expand in 

ma「ketsha「e_In addition, LCD display manufacturers from South Ko「eaare moving p「oductionto China, and Chinese manufacture「smay 

have a large presence in the future We will carefully watch these trends while considering capital and R&D investments 

Expanded p「oductionline at lnuyama Plant COSMOSHINE SRF. 

Becoming the No. 1 global manufacturer of eco-conscious films 

Ou「|ong-termgoal is to become the No. 1 global manufacturer of eco-conscious films in the films and functional materials field. Currently, by 

adopting bi0-based raw materials, reducing the amount of raw materials through the development of thin and high-strength films, promoting 

the development of material recycling1 and chemical「ecycling2fo「filmsand othe「suchinitiatives, we aim to contribute to the realization of a 

ci「culareconomy and measu「esto combat climate change_ We have expanded the food packaging film business and commercialized 

products as being eco-conscious, and they have received mo「eattention in「ecentyears, with sales g「owingsteadily. We believe that this 

technology eventually can be adopted in industrial films 

The Group will continue to develop films with less environmental impact, in addition to various technologies contributing to creating a c|「cular

economy_ 

1 Reusing「esinswithout changirig thei「chemicalcomposition 

2 Reusing raw materials by changing their composition th「oughchemical「eactions
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Feature Life Science

Strengths and Growth Strategy for the Diagnosing Infectious 

Diseases 

| Developing in vitro diagnostic reagents forSARS-COV-2 

utilizing expertise cultivated through research reagents 

Amid the rapid spread of COVID-19 in 2020, we launched SARS-CoV-2 genetic test reagents 

to be used when conducting research on the virus in April. It has been used in research ever 

since. In addition, we released in vitro diagnostic products in July and have supplied them to 

medical institutions and testing centers. 

We have manufactured and sold research「eagentsfor genetic testing since the 1980s, 

including「eagentsto test for no「ovirus,a common cause of gastroenteritis. 

Due to the technical similarities with testing fo「SARS-CoV-2,we started development from the 

des|「eto contribute to society by utilizing these commonalities. We have continuously invested 

resources in「esea「chand development in the genetic testing field and refined our technologies 

fo「morethan 20 years, constituting our technological foundation. Because of this, we were 

able to quickly move forward with this development 

Furthermore』 launched an in vitro diagnostic SARS-CoV-2 detection kit using 

immunochromatog「aphyin June 2021 

Yutaka Ouchi 

Directo「&ManagingExecutive Officer 

Head of Life Science Solutions 

I ::;:~:g joint research for the establishment of more efficient testing 
methods 

In fiscal 2021, we also undertook「esearchaimed at imp「ovingthe「eliabilityand safety of tests, and shortening the time it takes f「om

collecting specimens to assessing the results 

Reducing the duration of the test will allow us to test a larger volume of specimens, leading to mo「eefficient testing_ For this, we started a 

collaborative resea「chp「ojectwith the Kitasato Institute and Tsubakimoto Chain Co. to establish a next-generation automated testing system 

This「esea「chstarted when the Kitasato Institute approached us after recognizing ou「achievementsin the resea「chreagents field. We 

st「ongly endorsed the meaningful project and decided to participate in the joint research_ The research was adopted and started by the Japan 

Agency fo「MedicalResearch and Development (AME□) as part of the FY2021 Prog「amto Develop Countermeasure Technologies against 

Viral and Other Infectious Diseases (3「d)(Development and Demonst「ationResearch Support for Establishing New Testing Methods and 

Systems, etc. to Achieve Early and Mass Infectious Disease Testing) 

The joint research uses a pooling test method. We previously had to collect saliva samples 

f「omone person, test it once, and then see if it was positive or negative. Howeve「,withthe 

pooling test method『 specimensfrom up to five people can be collected and tested together at 

once.While we would normally have to perfo「m 100 tests if we collected 100 different 

specimens, if they a「eall negative, it only takes 20 tests, o「justone-fifth the numbe「.Whena 

group tests positive, we only need to test those five specimens again This greatly reduces the 

number of tests and leads to increased efficiency and cost savings 

We are conducting this research not only in the medical field, but also with a view to utilizing it 

in entry screen at airports, which require「apidand mass testing systems, and the const「uction

of testing inf「astructureat venues such as large-scale international sporting events 
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In the genetic testing field, we manufacture the reagents for PCR tests in addition to the raw materials for them. For example, according to our 

own estimates, we boast the world’s second largest share of the raw materials for biochemical reagents used in the measurement of neutral 

fat and cholesterol during medical examinations and other settings. In addition, we possess an outstanding level of biotechnology, particularly 

with highly functional proteins such as enzymes and antibodies. For instance, the antigen testing kit using antibodies for SARS-CoV-2, which 

was developed in collaboration with the University of Toyama, is an example of the utilization of our unique technology for highly functional 

proteins. The antibodies it uses were developed through participation in AMED’s FY2020 Research Program on Emerging and Re-emerging 

Infectious Diseases (2nd) (Research on the Development of Immediate Clinical Testing Methods for SARS-CoV-2).

Although the world had paid insufficient attention to the threat of infectious diseases, a global response is now required to combat the spread 

of COVID-19. In addition to COVID-19, there are other infectious diseases, including avian influenza, that risk causing pandemics in the future 

and finding measures against them have become an important social issue.

In the future, we will actively invest in the infectious disease diagnostics area and set broader targets. We aim to become the top provider of 

solutions for diagnoses of infectious diseases not only domestically but also globally, with an eye on genetic testing and the entire diagnosis 

business at large. In this way, we want to contribute even more to solving the global issue of the spread of infectious diseases.

Aiming to become the No. 1 provider of solutions for the diagnosis of 

infectious diseases 

Fully automated gene analysis system 

GENE CUBE. 

(From left) 

[SARS-CoV-2 Detection Kit -N set-J 

f SARS-CoV-2 Detection Kit -N2 set-J 
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Message from the General Manager 

Atsushi Sogabe 

Gene「alManage「,

Biotechnology Operating 

Department and Manager, 

Bioproducts Sales Department, and 

Bioproducts Development 

Department 

Creating edgy technologies 

Ou「G「ouphas been in the PCR business for mo「ethan 30 years In 1995, we started selling PCR enzymes 

unde「theKOO. brand, and have continuously「eviewedand changed models since tilen 

To imp「avethe perfo「manceof PCR reagents, it is important to also「ememberthe substances that assist the 

function of the main enzymes. Because both are made of p「oteins,we cannot produce good「eagentswithout 

excellent technology to make proteins. 

We have refined the technology to enhance the function of p「oteinsand to produce them efficiently through 

many years of「esearch.In addition, we have also enhanced the perfo「manceof reagents themselves by 

combining them with these highly functional proteins, as well as creating 「eagentswith many distinct 

properties 

Thanks to these achievements, we en」oya high degree of recognition in the「eagentindustry The Group has 

many opportunities to participate in joint development and othe「activitiesas a result of being introduced to 

cutting-edge technologies by professors in academia 

History of Research Reagents 

1982 Started business with three「estrict1onenzymes 

1989 Launched our fi「stPCR enzyme, rTth DNA polymerase 

1995 Launched the PCR enzyme KOD. DNA Polymerase, our cu「rentcore brand, and have continued 

imp「ovements

2014 Launched the Norovi「usDetection Kit, a norovirus testing reagent, and have continued improvements 

2020 Gained app「ovalfor ou「SARS-CoV-2genetic testing reagent to be cove「edby public medical insurance as a 

method in conformance with the Manual fo「PathogenDetection 2019-nCoV (issued by tile National Institute 

of Infectious Diseases) 
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（Overview by Solution） Films and Functional Materials

Growth Strategy 

| Wefocus on creatingenvironmentaI va|ue added solutions, While expanding 

existing product sales 

The Films and Functional Materials Solutions Division was created by combining our films, 

adhesives and coating-「elatedope「ations_

Food loss is a growing social issue. In the packaging field, we will continue to increase sales of 

t「anspa「entvapordeposited film ECOSYAR0-―a food sto「agefilm with excellent performance 

and cost In the industrial films field, we intend to strengthen ou「capacityto supply 

COSMOSHINE SRFR by introducing offshore OEMs, while aiming to increase ou「ma「ketshare 

from the current 35% to 50%_ In mold releasing films for MLCC, we aim to raise our market 

share f「om25% to 30% to meet solid demand, by expanding facilities at the Tsu「ugaResearch 

and Production Center 

As well as increasing sales of these existing p「oducts,we will accelerate new c「OSS-

departmental initiatives. The deepening collaboration between the films and functional 

materials departments is one example of this_ We aim to boost sales and realize efficiencies 

th「oughdeeper information sharing between the two departments. We will also tackle the 

challenge of creating new value and solutions by optimally integ「atingou「assetsin various 

fields 

We will also focus on the development of biomass-derived polymers in cooperation with the 

new Renewable Resou「cesBusiness Development Department, as we aim to become a global 

leade「inenvi「onmentallysound p「oductsand solutions 

Futu『eVision 

• No.1 global manufacturer of eco-conscious films 

• Comprehensive provider of resins 

< Key Products> 

Films, functional materials (VYLONR, HARDLENRI plastics p「ocessedproducts) 

Chikao Mo「ish1ge

Representative Directo「&SeniorManaging 

Executive Officer 

Head of Safety and Disaster Management 

Head of Films and Functional Materials 

Solutions 
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Value Creation Flow 

Process ESG aspects ■ Related material issues 

口
Enhancement of positive effects 

(increasing opportunities) 

ロ
Mitigation of negative 

effects (reducing risk) 

Procurement 口Resource circulation 一• Procuring recycled raw materials from PET bottles(Films) 

Manufacturing [] Preventing climate change 一• Installation of gas cogene「ationfacilities, conve「sionof fuel from coal 

togas 

口Resourcecirculation 一• Re-use of recycled raw materials 

CrisperR, KAMISHINE0, SPACECLEANe, CYCLE CLEANe, 

RESHINE0(Films) 

• Re-use of non-conforming products 

COSMOSHINE SRF0 (Films) 

• Re-use of HAGIPRO resin貪

full-scale start of production scheduled for October 2021 (Films) 

• Impurity-free PET made lly removing tile surface treatment of films that would 

othe籾 isereduce「ecyclallility

Sales/ Use 口Solutionsfor customer challenges and social issues 

• Saving resou「cesand reducing GHG emissions by using「ecycled

raw materials and developing thinner products 

Shrink film SPACECLEANR 

Film of「ecycledPET resin CYCLE CLEANR 

Film of plant-derived「awmaterials BIOPRANA:;, 

• Enables long-term food storage, reducing food loss 

Transparent vapo「-depositedfilm ECOSYAR0 

• Enhances the performance of communications equipment 

Polarizer p「otectivefilms for LCDs COSMOSHINE SRFR 

Mold releasing films for MLCC COSMOPEELe 

• Replaces metals, reducing weight 

Copolymerized polyeste「VYLONR

• Does not use solvents, reducing envi「onmentalimpact 

Environmentally conscious printing plates PrintightR, CosmolightR 

日園図II
國目

四

Disposal / Re- 口Resource circulation 

use 

• Collecting and recycling silicon-coated films (Films) 

I AbllItyto provIde solutIOnS I 

(contnbution through our business) 

一一

一
- 26 -



Major ESG Topics in Business Processes 

I Resource circulation 

Wep「omoteresource circulation by collecting offcuts from the manufacturing process and used end products, recycling them and using them 

as materials. We also help to reduce the volume of resources used by developing high-st「engthand thin products 

I Preventing climate change 

We continue to install gas cogeneration facilities, which can efficiently use the waste heat produced f「ompower generation. We are also 

promoting conversion of fuel from coal to gas Through these initiatives, we are reducing CO2 emissions 

Value Provided Through Products and Services 

I Films that help reduce food loss 

The transparent vapo「-depositedfilm ECOSYARR, which demonstrates outstanding gas barrier 

characteristics, is ideal for long-term food storage and helps to reduce food loss 

As no metals are vapo「deposited,the film is also suitable for heating in microwave ovens 

I Films that enhance the functionality of LCD displays 

Food packaging using ECOSYARR 

COSMOSHINE SRFR polarizer p「otectivefilm fo「LCDsis a p「oductthat eliminates the coloration caused by bi「efnngenceseen 1n 

conventional polyester films. With the increasing size of LCD Ns, as well as the shift to bezel-less sc「eensand open-cell panels, the p「oduct

has gained a large market sha「e

I Films that help save resources 

Toyobo develops and provides films for PET bottle labels that help to save resources through 

the use of recycled raw materials and a thinne「productp「ofile.Fo「example,CYCLE CLEANR, 

a film of recycled PET resin, has increased the ratio of recycled「esinto a wo「Id-leading80% 

while retaining the properties of conventional p「oducts

Meanwhile, the heat-shrinkable polyester film SPACECLEANR is the world's thinnest polyester 

film』 at20 μm. This is at least 50% thinner than conventional products, and helps to significantly 

save on「esou「ces_

CYCLE CLEANR 
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I Mold releasing films for ceramic capacitors, supporting the shift to loT 

Ce「amiccapacitors are multipurpose electronic components that acl」ustelectric cu「「entand tempo「arilystore electricity_ They are used 1n 

various types of electronic ci「cuit

Ou「moldreleasing films for MLCC, including COSMOPEELR, are essential to the production of ce「amiccapacito「s.Toyobo is the only 

manufacturer with an integrated p「ocessfrom p「oductionof the「awfilm to coating of the「eleasinglayer, supporting the spread ancl 

development of loT ancl Al 
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(Overview by Solution)  Mobility

Growth Strategy 

| We optimize Group synergies to meetsocial and marketexpectations, 

including improving environmental performance and safety 

Against a backd「opof technological innovation in various fields and increasing consumption of 

lifestyle services, the automotive industry is entering a 1-in-100-year period of great change, 

with further market expansion anticipated. 

In OU「engineeringplastics business, whe「ereplacing metal with plastic components helps to 

realize mo「elightweight products and reduce CO2 emissions, the Mobility Solutions Division 

has established systems fo「rapidlygathering information from our sales bases worldwide and 

developing/proposing products This has resulted in a comp「ehensivelineup of materials, and 

we a「eexpanding sales th「ougha combination of advanced technology and attentive after-

sales support 

In the ai「bagbusiness, which supplies products that keep passenge「ssafe, we aim to double 

net sales by recovering ma「ketsha「ein Asia following the establishment of a new fabric plant in 

Thailand, and by stepping up sales promotion to multinational customers 

In addition, more than 10 business divisions and operating departments within the Toyobo 

Shigeo Takenaka 

Senio「MariagirigExecutive Officer 

Head of Mobility Solutions DiVision 

G「oupp「ovidea variety of automotive materials. Going forwa「d,we aim to create syne「giesby promoting Group cross-a「ganizational

systems and initiatives, including a "Mobility Marketing Strategy Department" and "Mobility Strategy Council." We are aiming to achieve 

further g「owthth「oughparticipation in CASE・1 and MaaS・2 projects, development of composite materials, and initiation of M&A. 

•1 Abbreviation of "Connected, Auto11omous, Shared, Electric.・ Refers to the latest tech11ological advances in automobiles 

•2 Abbreviation of "Mobility as a Service.・ Refers to the provision/use of various forms of transportation as a one-stop service, and the systems for that 

Futu『eVision 

• No. 1 global ai「bagfabric manufacture「

• Top-tier engineering plastics manufacture「

• Partnerships with global automake「S

< Key Products> 

Engineering plastics, airbag fabrics『 etc

I Realizing our vision 

The Mobility Solutions Division aims to create social value through the fusion of materials and 

technology in areas such as textiles, films, resins and healthcare, cultivated by the Toyobo 

G「oupove「manyyea「S

Through active collaboration with customers, academic institutions and partnering technology 

firms, we propose total solutions in areas ta「getedby the futu「emobility market, such as 

improving comfort in the interior space of vehicles, eliminating the painting process and 

significantly「educingCO2 emissions by shifting to monomaterials, and extending c「uisingrange 

th 「oughimp「ovedelectric powe「efficiency_ Manipularer0 concept car Based on the 

concept of ・manipulating a町 itemploys more 

than 50 Toyobo materials and technologies 
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Value Creation Flow 

Process ESG aspects 

口 ロ
Enhancement of positive effects Mitigation of negative effects 

(increasing opportunities) (reducing risk) 

Procurement 口Chemicalsubstances management 

• Conducting「eviewsto ensu「ecompliance with legal「egulationsand switching 

to alternative components 

口Resource circulation 

• p「omotinguse of recycled「es1n

Manufacturing 口Preventing climate change 

Sales/ Use 

• Establishing efficient production methods, promoting energy conservation 

口Developinghuman resources 

• Hiring local workers in ove「seasplants 

• p「ovidingtechnology support to domestic and overseas Group companies 

口Workerhealth & safety 

• Raising awareness of preventive maintenance to prevent accidents 

口Solutiolutions for customer challenges and social issues 

• Reducing GHG emissions, enhancing energy efficiency and improving safety 1n 

next-generation mobility 

• Helping to「ealizea pleasant vehicle interior space (safety and comfort) 

Engineering plastics 

Polyester resin specially targeted for in」ectionmolding VYLOPET R 

Thermoplastic polyeste「elastomerPELPRENE0 

High-perfo「mancepolyamide resin GLAMIOER 

Biomass polyamide resin VYLOAMIDE0 

Thermoplastic stampable sheet QuickFo「mo

Non-coated and coated fabrics fo「airbags

園冒l国圏目園
Disposal / Reー ロResource circulation 

use 

• Collecting and recycling airbag fabric offcuts, and recycled as engineenng 

plastics resins 

• Collecting and recycling packaging film offcuts, and recycle as engineering 

plastics resins 

■ Management base 

■ Related material isssues 

I I：:：；|ngenVl「Onmental

I二ごn7cle

1 ：二n：sgreenhousegas 

1 二二rce

I ：二ご二IIty

三business) 
Iご二：sgreenhousegas 

I二ニle
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Major ESG Topics in Business Processes 

I Resource circulation 

Wea「eworking to「ecycleresources that we「epreviously disca「ded,by collecting and utilizing offcuts from the manufacturing process. For 

example, we collect the fabric offcuts that a「eP「oducedduring airbag manufacturing and「ecyclethem into highly heat-resistant「esin.We 

also re-use certain packaging film offcuts as the raw material for engineering plastics 

I Preventing global warming 

By combining the Toyobo G「oup'sfunctional materials(「esins,adhesives』 films,etc.), we aim to reduce and substitute the processes for 

vehicle painting lines—said to consume the most energy during automobile p「oduction―andhelp to「ealizeJapan's "Well-to-Wheel Zero 

Emission" challenge ・ 

• A policy set out by Japan's Ministry of Economy, Trade and Industry, which aims to reduce greenhouse gas emissions from ene「gyproduction and vehicle travel 

toze「O

I Developing human resources 

As Toyobo's operations become increasingly global, we actively employ local workers to optimize operation of ou「overseasplants. We also 

P「ovidetechnical support to our domestic and overseas Group companies to develop human resources 

Value Provided Through Products and Services 

I Engineering plastics contribute to vehicle weight reduction 

High-performance polyamide resin GLAMIDE0 contains 70% reinforced fibers, far exceeding global standards. This gives it sufficient strength 

as an alternative to metals, contributing significantly to「educingcomponent weight. High-melting-point polyamide VYLOAMIDER is made 

f「ombiomass, but also has outstanding heat「esistanceand cuts water absorption―a shortcoming of nylon—to one-thi「dthat of p「evious

polyamide「esins

Thermoplastic stampable sheet QuickForm≫ demonstrates high strength and high elasticity, as well as outstanding impact resistance, and 

contributes to lighter component weight We also anticipate its use in the strudu「alcomponents of automobiles 

The「moplasticpolyester elastome「PELPRENERhas excellent heat and oil resistance, and a lower specific g「avitythan vulcanized「ubber,

while its thermoplasticity makes it suitable for re-use. As a result, it has various applications. 

I Airbag yarn and fabrics, keeping passengers safe 

The ai「bagyarn and fabrics provided by the Toyobo Group a「eused in 40% of all airbags 

worldwide 

ECOKURELEAFR is a nylon resin for molding materials, manufactured from the offcuts of 

fabrics collected during the manufacturing process. It is「e-usedas a material in engine covers 

and airbag covers 

Provision of airbags fabrics 
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(Overview by Solution)  Lifestyle and Environment

Growth Strategy 

| We employ our unique technologies to help solve global issues such as 

climate change and water shortages 

The Lifestyle and Environmental Solutions Division ta「getsfields that relate to our daily life and 

the sur「oundingenvironment. P「eviously,each division had an independent st「ategy,but f「om

now on this Division will gather information and draw up strategies that match growth ma「kets

to the technology assets of each division and affiliated company_ We will provide in-demand 

solutions to ou「custome「sand society, expand ou「existingbusinesses, and accelerate the 

creation of new business opportunities 

In particular, we will p「oactivelycontribute to resolving various global issues with ou「unique

memb「ane/filtertechnologies and functional materials—includ ing climate change, air pollution 

and water shortages, whe「eurgent action is needed 

More specifically, we will be focusing on water-「elatedbusinesses, in addition to systems and 

filters that recover voes---one of the causes of photochemical smog With regard to 

memb「anesused in desalination plants, ou「uniqueRO memb「aneshave been helping to 

resolve water shortages. In the coming years, we will be actively developing and expanding 

sales of more energy-efficient forward osmosis (FO) and brine concent「ation(BC) memb「anes,

which are similarly used in the desalination process (the latter are also effective in purifying 

industrial wastewater)_ 

Shigeo Nishiyama 

Senio「MariagirigExecutive Officer 

Head of Lifestyle and Environment Solutions 

Division 

Based on the slogan "breaking down conventional barriers," the newly fo「medLifestyle and Environmental Solutions Division will work with 

speed as we combine the technological know-how in our p「oductofferings of each division 

Futu『eVision 

• Leading global manufacture「offunctional nonwoven lab「ics

• Environmental solutions provider 

● |ndustrial and consumer materials provider with functional textiles and trading expertise 

< Key Products> 

Desalination membranes, wastewate「treatmentsystems, equipment for VOC emissions I「eatment,high-performance nonwoven fabrics 

(various applications including automotive components, materials, filte「s),chemical synthetic fiber『 superfibe「s,textiles 
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Value Creation Flow 

Process ESG aspects 

口 口
Enhancement of positive effects Mitigation of negative effects 

(increasing opportunities) (reducing risk) 

Procurement 口Resource circulation 

• Use of「enewableplant-derived materials (Environment, Functional Textiles) 

• Use of materials recycled f「omPET bottles (Nonwoven Fabrics, Functional 

Textiles) 

口PManufacturing U Preventing climate change 

Sales/ Use 

• Energy conservation th「oughsystems improvement and greate「production

efficiency (Nonwoven Fabrics) 

• Reduction oft「ansport-「elatedGHG emissions through local p「oduct1on

(Nonwoven Fabrics. Environment, Functional Textiles) 

口Qualityand custome『health& safety 

• Regula「QualityAssurance meetings with customers to st「engthenquality 

control (Nonwoven Fabrics, Functional Textiles) 

口Developinghuman resources 

• Active employment of local worke「sby Saudi A「abianaffiliated company 

(Envi「onment)

• Chinese affiliated company has assigned local workers to managerial and 

sales positions (Nonwoven Fabrics, Functional Textiles) 

口Solutionsfor customer challenges and social issues 

• Supplying the world with safe wale「

Seawater desalination and wastewater treatment systems 

(RO, BC, FO membranes) 

• Ha「mfulsubstances a「eadsorbed, reducing the impact on the environment 

Activated carbon fiber K-Filte「0,Equipment for voe emissions treatment 

Functional nonwoven fabrics (electret ai「filte「ELITOLON@,heavy metal ion 

adso「bentspunbond COSMOFRESH NANON) 

PPS fibers fo「bagfilters PROCON@ 

• High functionality, recyclable, enhanced comfort 

Th「ee-dimensionalcushion material BREATHAIRR 

• Reduces weight and conserves resources 

Supe「fibersIZANASR, TsunoogaR, ZYLON@ 

園屈l□l四屋l匿l

■ Management base 

■ Related material issues 

I二ニle

Iごご：sgreenhousegas 

I ：二ご二IIty

I二二：rce

ご
1 :::SU;;n:sgreenhouse gas 
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Disposal / Re- 口Resourcecirculation 

use 
• Hollow fiber membrane materials are biodegradable afte「disposal(Environment) 

口Health& safety of local residents 

• Prevention of soil contamination, control of poisonous gases during combustion 

(Envi「onment)

Major ESG Topics in Business Processes 

| Resource circulation 

I I：:au;Ingenvlronmental 

I Productllfecycle 

management 

Iご二IngenVl「Onmental

Wea「ecommitted to selecting raw materials with a focus on resource c|「culation.Fo「example,hollow fibe「membranesuse「enewableplant-

derived materials and in 2010, Toyobo achieved Biomass Ma「k・ Certification. In addition, polyester staple fibers use materials recycled from 

PET bottles 

• Biomass Mark: A mark awarded to environmental products that use biomass and comply with quality and safety-「elatedlegal regulations, c「iteriaand standards 

I Preventing global warming 

As well as「educingthe volume of CO2 emitted in manufacturing processes』 weare cutting CO2 emissions during transportation. For 

example, we manufacture desalination membranes in the Middle East to provide for the desalination plants there. 

I Developing human resources 

We have established local affiliated companies in the Middle East and other regions, and local affiliated companies in China and eme「g1ng

ma「ketsactively hi「elocal worke「s,contributing to industrial dive「sificationand employment creation 

Value Provided Through Products and Services 

I Activated carbon fiber for recovery of voes 

K-FILTERR is a uniquely activated ca「bonfiber developed by the Toyobo G「oup,which we are 

the first to comme「cializein the world. Over 1,500 equipment for voe emissions treatment 

using this filte「havebeen supplied both in Japan and internationally, and are helping top「event

ai「pollution.

K-FILTER0 equipment for voe emissions 

treatment 
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I Membranes for desalination and wastewater treatment 

Numerous la「ge-scaledesalination plants in the Middle East have adopted the Toyobo Group's 

RO membranes for desalination, to eliminate water shortages 

We have also developed the BC membranes for wastewater treatment, based on our RO 

memb「anetechnology It is more energy-efficient than the existing evapo「ationmethod 

I Filters that protect the body from harmful substances 

RO membrane fo「seawaterdesalination 

The elect「etai「filte「ElitolonRis used in masks, air purifiers and air conditioning systems, among other applications. It p「otedsthe body f「om

dust, tobacco smoke, NOx, SOx, radioactive iodine, PM2.5, viruses, etc 

I Nonwoven fabric for preventing soil contamination, etc. 

Functional PET spunbond nonwoven fabrics, which use「ecycledpolyester materials, have a variety of applications including automotive, 

const「uction,civil engineering, packaging, and hygiene p「oducts

They help protect the envi「onmentand mitigate companies'env|『onmentalimpact in various ways, including preventing soil contamination 

I Cushion materials with high antibacterial properties 

The three-dimensional cushion material BREATHAIRR excels in ai『 pe「meability,cush1on1ng 

characteristics, water permeability, and durability. It also includes antibacterial properties, and is 

widely used in hospitals and nu「singca「efacilities 

BREATHAIRR 
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(Overview by Solution)  Life Science

Growth Strategy 

| Contributing to the development of healthcare and improvement inQOLwith 

one-of-a-kind products 

The mission of the Life Science Solutions Division is to consistently "create the solutions for 

people and the earth" in the healthcare and life science field. Based on our bio-and membrane 

technologies, we strive to find solutions for the issues faced by users and society, th「oughthe 

fusion and synergy of diverse technologies 

In the diagnostic reagent business, we bring ou「long-standingexpertise in「esearch「eagents,

to contribute in improving public health, with a focus on developing gene testing agents and 

their associated materials for a variety of infectious diseases. We are also expanding our lineup 

of highly functional antibodies for immunity testing agent mate「ials

In the pharmaceuticals business, we specialize in cont「actmanufacturing of sterile in」ectionsto 

meet growing demand, whe「eour strengths lie in compliance with regulations in Europe, the 

United States and Japan 

In the medical memb「anesfield, we are imp「oving our manufacturing technology and Yutaka Ouchi 

developing a new business model for active use in areas including hemodialysis, blood Director & Managing Executive Officer 

purification and antibody drug p「ocesses Head of Life Science Solutions 

In the medical equipment field, we are working hard to expand sales of regenerative medical 

materials, aiming fo「standa「dizedtreatment Mo「eove「,weare accele「atingresearch and development by utilizing products f「omou「other

businesses as well as employing external expertise. 

Through these strategies, we develop and provide "one-of-a-kind" products that ou「competito「sare unable to emulate, thereby contributing 

to the development of healthcare and improvement in quality of life (QOL) 

Futu『eVision 

• Top domestic p「aviderof solutions for genetic diagnoses of infectious diseases 

• Global-leading medical membrane manufacturer 

< Key Products> 

Bioproducts (resea「ch reagents, diagnostic systems, raw materials for diagnostic applications), pharmaceutical products (contract 

manufacturing of injections, etc)』 medicalequipment (nerve regene「ationinducing materials, bone 「egenerationinducing materials, 

biocompatible polyme「s),medical membranes (artificial kidney hollow fiber membrane, hollow fiber membrane fo「bloodpurification, vi「lJS-

removing hollow fiber membrane for antibody d「ugprocesses) 
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Value Creation Flow 

Process ESG aspects 

口 口
Enhancement of positive effects Mitigation of negative effects 

(increasing opportunities) (reducing risk) 

Procurement 口Qualityand custome『health& safety 

• Acceptance testing based on GMP (Pharmaceuticals) 

• Ensuring complete I「aceabilityof「awmaterials in products intended for implant 

Manufacturing 口Workerhealth & safety 

Sales I Use 

• Conducting prior reviews concerning the safety of chemical substances 

口Qualityand custome『health& safety 

• Strict controls based on GMP (Pharmaceuticals) 

口Preventingclimate change 

• p「omotingenergy conservation by upgrading to highly efficient equipment 

(Medical Membranes) 

口Resource circulation 

• Collecting offcuts, etc. and p「ovidingthese to manufacture「sthat「egenerate

raw materials (Pharmaceutical Membranes) 

• Reducing packaging material volumes by simplifying packaging (Medical 

Equipment) 

口Solutiolutions for customer and social issues 

• Enhancing QOL through our contributions to medical settings Nerve 

「egenerationconduit Nerbridge., 

Artificial kidney hollow fibe「membranes

Fully automated gene analysis system GENECUBER 

Sterile injections, etc 

園屋l

■ Management base 

■ Related material issues 

I ：二ご二Ity

I Safety, dlSaster 

prevention, quality 

I ：二ご二IIty

1 :：：SU;；n:sgreenhouse gas 

I二;ごle

三
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口Qualityand customer health & safety 

• Fo「mationof scientific support g「oupto prevent incor「ectuse of p「oducts

(Medical Equipment) 

Disposal / Reー ロChemicalsubstances management 

use 
• Selection of specified collection contractors fo「organicsolvents, etc. (Medical 

EquipmerJI) 

口Workerhealth & safety 

• Installation of exhaust ducts at sites where organic solvents are handled 

(Medical Equipment) 

口Health& safety of local residents 

• Outsou「cingof waste material processing to specialist ope「ators(Medical 

Equipment) 

Major ESG Topics in Business Processes 

I Resource circulation 

I ：二ご二IIty

I I：::;|ngenVl「Onmental

I ：二ご二Ity

I ：二ご二hty

1 1：e:;;IngenVIronmental 

In the medical membrane field, we collect offcuts during manufacturing and provide these to manufactu「e「sthat「egenerateraw materials, 

realizing resource circulation. In the medical equipment field, wherever possible we simplify packaging at the point of sales to avoid wasting 

resources, while always ensuring quality 

I Health & safety 

In the pharmaceuticals field, besides implementing GMP control measures, we carry out product-specific initiatives in each area. For 

example, in the medical equipment field, we ensure complete t「aceabilityof raw materials in p「oductsintended fo「implantThe scientific 

support group also t「ainsuse「sto prevent incor「ectuse 
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Value Provided Through Products and Services 

I Enzymes and analysis systems supporting diagnostics 

To contribute to the health of people worldwide, we supply diagnostic-use enzymes to diagnostic reagent manufacturers for use 1n 

biochemical diagnosis 

We also p「ovidethe fully automated gene analysis system GENECUBER, which uses our unique high-speed nucleic acid amplification 

technology to simplify and shorten the p「ocessf「om nucleic acid ext「actionto amplification and detection. This helps to「educetreatment 

times and cut d「ugcosts 

I Reagents aiding research into SARS-CoV-2 

Employing OU「uniqueenzymes, SARS-CoV-2 Detection Kit enables the genetic ext「actionprocess to be completed in as little as two 

minutes 

By optimizing the enzyme action through the p「epa「ationof a reagent compound, the time taken to amplify the extracted genes has been cut 

bymo「ethan half. The p「ocessf「omext「actionto measurement can be completed in unde「60minutes 

I Medical equipment promoting regeneration of peripheral nerves 

The nerve regeneration conduit Ne「bridgeRis a device that promotes the「egenerationof 

periphe「alnerves seve「edo「damagedas a「esultof an injury o「relatedcauses. It is the fi「st

I「eatmentdevice to obtain app「ovalin Japan using this technology. There is no need to harvest 

undamaged nerves, unlike in conventional treatment, which shortens su「ge「ytime and helps to 

reduce the bu「denon the patient After nerve regeneration, the product is dissolved and 

absorbed safely by the patient's body_ 

Nerbridge;, 

I :~tw fiber membranes helping to improve dialysis patients'treatment and 

QOL 

Toyobo provides artificial kidney hollow fibe「memb「aneswith the aim of imp「ovingtreatment 

results for dialysis patients and thei「qualityof life (QOL) Ou「memb「anesboast outstanding 

filtering performance and stable waste「emovalperfo「mance,with little deg「adationover time, 

while also demonstrating superior biocompatibility_ 

Dialyze「forartificial kidney using a hollow libe「

membrane 
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The Future our R&D is Creating

The Toyobo Group is advancing innovation to p「eparefor the futu「eto fulfil ou「CO「PO「atev1s1on 

We are pursuing innovation various directions ranging from resea「chingclean technology fo「carbonneutrality and a circular economy to 

developing new life science p「oductswhich are become inc「easinglyimportant amid concern about the potential sp「eadof infectious 

diseases. With the advances in digitalization, we a「ealso exploring the promise of new technologies, such as Materials Informatics, that are 

opening the door to new possibilities 

Message from Controlling Supervisor of Innovation Division 

We are creating the Toyobo that will contribute to the society of 2030 

Yasuo Ota 
Managing Executive Officer, 

Controlling Superviso「ofInnovation Division 

Innovation is the sou「ceof the Group's competitiveness. Ou「focusin recent yea「shas become 

geared mo「eto the long te「m and to addressing social issues. The Mirai Value P「oposition

Project is bringing together members f「omvarious departments to envision Toyobo in the year 

2030- what kind of business will we engaging in, what value do we want to be providing, and 

who will we be providing it to. We are not waiting for someone to take the lead; every pe「sonis 

making their own future 

I Spurring innovation through active collaboration 

Wea「ealso engaging open innovation and other collabo「ativeactivities with other companies. Toyobo is at the middle of a value chain 

enabling smooth and quick communication both upstream and downstream. Ou「positioningfac廿itatesopen innovation and makes it one of 

our strengths This st「engthgives us greater latitude to pursue our objectives. For example, we are app「oachingachieving carbon neut「ality

by using our technologies while also considering if sharing our technology with other companies could help us attain ou「goal

Wea「ealso spurring open innovation with startup companies that can apply our technologies by actively p「ovidingventure capital investment 

in ventu「ecompanies, universities, and research institutes designing advanced manufacturing technologies. One of ou「investmentinitiatives 

is top「ovideventure capital to support R&D and technological development of ventu「econcepts with a focus on seed ideas in the ea「|iest

stages at universities. The Toyobo Group has a successful history of building seed ideas from the R&D stage, and ou「investmentsare not 

focused on introducing technologies tllat are already developed but on technologies that we can build together 

In addition, we a「erebuilding the Research Center to create an atmosphere of active and open innovation where it is easy fo「peopleto 

gather and generate various ideas. The institute also has systems and facilities designed to accommodate ca「eerp「ofessionalsand fo「eign

and female「esearchersto support the dive「sitythat is key to innovation 
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I A spirit of creating new businesses with tenacity and without fear of failure 

To realize the G「oupvision ancl grow sustainably, we will continue expanding ou「R&Din markets we expect to grow and in which the Group 

has competitive leads, such as high-performance films and other functional materials, life sciences, and the environmental field. In functional 

materials, we will accele「ate「esearchon next-generation p「oductsthat can provide solutions not just from the aspect of materials but f「om

the pe「spectiveof custome「needs.In the life science field, in addition to advancing ou「CO「ebusiness in diagnostics, we a「ealso targeting 

fields whe「ewecan support well-being fo「avast numbe「ofpeople Fo「example,we have developed our "kansei" engineering technology 

which is quantifying and evaluating comfort levels from 1970s. We are seeking to expand this technology to encompass psychological and 

physiological evaluations while also broadening ou「P「oductrange from clothing to living spaces. In the envi「onmentalfield, we will develop 

technologies that will help「ealizea ca「bonneutral society and ci「culareconomy, beginning with ou「ownvarious clean technologies and 

biopolymers. We also plan to give mo「eemphasis to R&D「elatedto ca「boncapture, use and sto「age(CCUS), such as in ca「bondioxide 

immobilization and sto「agemethods 

I tell our researchers that I want them to always have the spirit of c「eatinga new business. I also encou「agethem to take on challenges 

without fear of failu「eand to broaden their radar and connections inside and outside our company and overseas as well 

The slogan we follow to encou「ageinnovation is "Try many, fail quickly." 

Toyobo Research Center innovation in "leading-edge technology" 

Research Center 

Resea「chCenter began operations in 1931 with the R&D of fibe「sancl textiles and fo「90years 

has been expanding its 「esea「ch to meet changing needs for a full range of films, 

biotechnology, and high-perfo「manceproclucts. The center has grown into an expansive 

research complex with its own production department and currently serves as the R&D base for 

the whole Toyobo G「oup

Toyobo's Research Center has approximately 500 employees concentrating on strengthening 

and integrating basic technologies that will lead to new p「oductsand technologies and pu「suing

innovative technologies, p「oducts,and solutions that can contribute to solving social issues 

Within the center, the Corporate Research Center di「ectsou「basicresearch by establishing the 

clear relationships from the p「oposalstage between our research themes and the 17 SDGs for 

the yea「2030ancl beyoncl 

- 41 -



The Development of ImmunoArrowTM SARS-CoV-2

Quick and accurate SARS-CoV-2 detection 

Antigen test kits a「eincreasingly being used in Japan and overseas as a reliable method for 

quick and accurate detection of SARS-CoV-2 (which causes new co「onavi「usinfections 

(COVID-19)) and as an aid to preventing the sp「eadof the disease. In June 2021, the Toyobo 

G「oupintroduced the immunochromatographic lmmunoArrown, SARS-CoV-2 antigen test kit 

fo「medicalinstitutions and testing laboratories. The "ar「ow''inthe name reflects the test's 

ability to detect the SARS-CoV-2 antigen as quickly and accu「atelyas an arrow 

We responded to the u「gencyof the situation and strong social need by vastly accelerating our 

developmental processes. Below is a dialogue between two of the researchers involved in the 

project. 

lmmunoArroWTM SARS-CoV-2 

| Westepped up R&D to meet the urgency ofthe social situation and 

successfully created a product 

Okamoto The G「oup has p「eviouslydeveloped and delivered the GENECUBER fully 

automated gene analysis system and SARS-CoV-2 genetic test reagents. We also thought that 

creating an antigen test kit could lessen the burden on medical professionals and help p「event

the vi「usfrom sp「eading_

Nishimura Polyme「asechain「eaction(PCR) testing「equiresequipment that is generally 

only available at la「germedical institutions. We thought that there was a strong need for an 

antigen test kit that does not require special equipment so it could be used at smalle「medical

clinics and be available wider testing. 

Okamoto We we「ealready conducting R&D in immunochromatographic testing as one of 

our base technologies, and when the pandemic b「okeout we started talking about whether we 

could develop it for COVI D-19 One of ou「biggestchallenges was the fact that this was the first 

time we were trying to create a p「oductthat used the immunochromatog「aphictechnique 

Nishimura Honestly, we felt like we were in a huge hurry because we knew that it had to be 

developed quickly and also because the situation was rapidly changing and othe「make「shad

al「eady 「eleasedimmunoch「omatog「aphicproducts But it was a fantastic experience to 

st「onglybelieve「thatwe could create a better product than what was available and then to 

bring it to full fruition 

(left) 

Jun Okamoto 
Bio-Science & Medical Resea「chUnit, 

Corporate Resea「chCenter 

New Development G「oup,Biotechnology 

Resea「chLaboratory 

(right) 

Kengo Nishimura 

Bio-Science & Medical Resea「chUnit, 

Co「porateResea「chCente「

(P「eviouslyIVD Development Group, 

Biotechnology Research Laboratory) 
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I What is immunochromatography? 
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lmmunochromatog「aphyis a quick diagnostic method that using 

capillary action to measure antigen-antibody reaction, and is used 

around the world to diagnose influenza and test for pregnancy_ The 

advantages of immunochromatography for SARS-CoV-2 testing 

and detection are that it is quicker than PCR tests and it does not 

require special equipment 

I Technological teamwork with the University of Toyama and others were critical 

Nishimura The kit's accu「acyrequires highly sensitive and specific antibodies 

and particles to act as mar1<e「sfor visualizing the reaction. The antibodies were 

developed using the Company's base technologies and through technical 

coope「ationwith the University of Toyama. Working togethe「,weconducted 

multifaceted evaluation testing and in a very short time were able to very 

efficiently identify promising antibodies from a huge number of cand idates• 

Okamoto We selected the particles to use as markers by testing which ones 

had the highest sensitivity, which led to choosing particles different from those 

used in conventional immunochromatography methods. A major feature of this 

P「oductis supe「IO「antibodiesand particles that it uses 

Nishimura We also enhanced kit pe廿0「manceby adding featu「eslike technology to supp「essnon-specific「eactionsand to enhance 

reactivity_ 

Okamoto That was our fi「stexperience with manufacturing, so we did many trial tests and made many improvements to the technology 

before we released the product 

Nishimura We had to work through many different opinions about how many trials to conduct and how to balance quality with the delivery 

period, but eve「yonewanted to put out a product that we all ag「eedon. We always「eturnedto that as our starting point, and that enabled us 

to keep wo「kingwith mutual unde「standingand respect. 

Okamoto We were also hurrying to get it out because we were starting later than other companies and did not yet have a kit on the 

market. At the same time, everyone on our team felt it was essential to ensure the kit's reliability 

Nishimura I think it was a major point that, th「oughall of the many discussions, everyone on the team had the same mindset. Because of 

that, a sense of teamwork natu「allydeveloped In the end』 Ithink it worked really well because each pe「sonunde「stoodthei「role,and was 

able to wo「kas a team while thinking independently about who should do what and when. I think the collabo「ationinside and outside the 

company is what ultimately made the project successful 

• The antibody used in this p「oductwas produced in participation with the Research Program on Emerging and Re-emerging Infectious Diseases (second open 

recrt1itment) and Research on the development of immediate clinical testing systems fo「SARS-CoV-2of the Japan Agency for Medical Research and 

Development (AMED) in fiscal 2020. 
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| Immunochromatography will continue to be used for quick action on infectious 

diseases and mutant viruses 

Okamoto When we were creating the immunochromatography method for the kit, we developed our own antibodies, antigens, and other 

biomalerials in-house. But as we worked, I had the impression that the Company's base materials are fertile ground for c「eatingmany more 

materials. I think there is potential to fuse ou「non-wovenfabrics, membranes, and other base materials with biomaterials to produce new all-

Toyobo products with distinctive features 

Nishimura In addition to the PCR test reagents, I would like to build out and serialize the lmmunoArrowrn brand to provide a wide range of 

solutions fo「infectiousdiseases, which is one of our objectives in the life science field. I wonde「if,in the future, testing can be easie「andbe 

done in more situations, such as before entering a stadium or train station 

We created this kit for COVID-19, but would like to continue improving our antibody acquisition and production technology and our 

development and p「oductiontechnology related to immunochromatography so we can make test kits mo「equickly when a highly infectious 

influenza vi「us0「othe「typeof new v|「usmutation appears 

I would like us to continue working in this area to become one of the leading companies in the solution business for diagnosing infectious 

diseases 

Whatever direction we go in, I would like us to continue placing the emphasis on teamwork 

I Development team members 

Bio-Science & Medical Research Unit, Corporate Research Center 
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Biotechnology Research Laboratory 
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Diagnostic System Department 

- 45 -



Construction of the Optimal Materials Informatics System

Transforming R&D with DX —Integrating materials informatics 

Amid the rapid changes in ou「society,the Toyobo Group is aiming to use IT and DX to bring out the full potential of its technologies 1n various 

areas Materials informatics (Ml) is one of the key technologies we a「eintegrating to ou「R&Dope「ationsMl applies information science 

(info「matics)methods with Al, machine learning, and statistical analysis to efficiently identify and develop materials 

We are harnessing the power of digital technology to accelerate the creation of new solutions and businesses 

Building a structure to utilize materials informatics throughout the Company 

Constructing Ml optimized for Toyobo 

Massive transformation of the R&D processes 

for co「eproducts and businesses 

All researchers uslng basic Ml 

a5 an experimentation tool 

In fiscal 2021, the Group established the IT and DX Planning Department at the 

head office and the DX Promotion Office at the Research Center_ These two 

departments are spearheading construction of the optimal Ml system, which will 

enable a significant advance in the R&D p「ocessesfo「theGroup's core p「oducts

and businesses_ The first objective is for all of ou「researchersusing basic Ml as 

an experimentation tool by the end of fiscal 2023 

Key will be storing and analyzing the experiment data. As we build a database 

capable of continuously collecting and storing experiment「eco「dsf「omall of the 

Group's research centers, we will train analysts and standardize the technology 

needed fo「thedata analysis_ 

Following is an interview with a Toyobo「esea「che「whois using and developing 

Ml at the Research Genie「-
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Making the technology as easy to use as possible 一

Natsuki Ito 

Computational Research Center, 

Corporate Research Center 

and DX Promotion Office, Research Center 

I work in two departments, the DX Promotion Office and the Computational Research Center. 

The DX P「omotionOffice is working with the people who will actually be using the Ml with the 

aim of creating worksites whe「eMl can easily be used. To that end, the office is c「eatinga 

learning strudu「efo「Ml-basedanalysis and the software needed for the analysis. I have 

worked on experiments as a researcher and understand that people who have not used Ml 

befo「ecould feel reluctant to use it. That is why I'm always trying to make the software as easy 

to use as possible for people who are unfamilia「withthe programs or digital tools. 

At the Computational Research Center, we are working with the people who will actually be 

using the Ml for experiments to b「oadenthe range of areas where the Ml will be used. In the 

future, we want to combine the Ml and simulation to help furthe「advanceour material 

development 

I want to examine and use data from both 

inside and outside the Company 
I MIand research on seawater I 

desalination membranes 

Masafumi Shibuya 

Advariced Processing Technology Unit 

Corpo『ateResearch Center 

My research g「oup is developing next-generation seawate「 desalination memb「anes

Membrane p「oduclion must satisfy certain conditions, but each condition has numerous 

paramete「sand the「eis never enough time to test eve「yparamete「Weuse Ml to instantly 

organize the parameters and create the optimum p「oductionconditions. My group has just 

begun using Ml, and we a「eboth arranging the paramete「sand gathering data at the same 

time. I'm looking forward to sharing info「mationwith the DX P「omotionOffice so we can quickly 

develop the Ml system to its full potential 

Collecting in-house data is undoubtedly important, but so is data f「omoutside the Company, 

such as resea「chpape「sand patents, so in the futu「eI would like to also actively inco「porate

public data into our analysis. However, public data is not necessarily cor「ect,so we will need to 

apply OU「ownanalysis to verify its veracity 

- 47 -



Ml provides new perspectives on R&D | Mland research onI  

conductive adhesives 

Michihiko Irie 

Chemical Research Unit 

Corporate Research Center 

I use Ml to accelerate the R&D on conductive adhesives. I struggled with using Ml at fi「st

because it was a different approach from the usual R&D processes. However it was extremely 

quick to find materials which in my experience wouldn't no「mallybe conside「ed.As we continue 

using Ml, I think it will enable even employees with minimal experience to engineer materials 

like experienced professionals. I also think that improving our R&D efficiency will lead to 

WO「kstyle「eform.Since I'm the team leader, I would like my team members to all be using Ml 

as a no「malpart of thei「jobs.

I also think we need to rethink where we have our researchers expend their energies Using Ml 

will open up time fo「usto focus ou「attentionin othe「a「eas.I would like to use that time to look 

at outcomes that a「ediffe「entfrom conventional knowledge, and analyze and conside「what

mechanisms are at work 

Collecting the data needed to find solutions 
Ml and the development 

copolymerized polyster 

Masami Hamano 

Vylon Technology Center 

Hardlen and Vylon Development Department 

At the Vylon Technology Center, we are using Ml fo「boththe analysis and collection of data 

The ultimate goal is to be able to input the resin composition to the Ml and instantly be able to 

determine the physical properties. We are improving our analysis methods and accumulating 

the data we will need to make that possible. Since ensuring accu「acywill need a conside「able

amount of data and time, this is a multiyear p「oject

For the business divisions, it is important how quickly we can「espondlto customer requests for 

P「oducts.In the past, researchers would rely on thei「experienceand repeated trial and error 

until they found the right solution. Sometimes we lost customers to competitors because they 

were quicker to produce a solution.Increasing the use of Ml will make us faster and boost the 

competitiveness of our business divisions 
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Dialogue with Stakeholders

Communication with Stakeholders

Communication with stakeholders 

Policy and approach 

Based on its corporate philosophy Jun-Ri-Soku-Yu (adhering to reason leads to p「osperity),the TOYOBO Group Charter of Corpo「ate

Behavior states℃ommunication with stakeholders: We will ca「ryout fair and app「opriateinfo「mationdisclosure and enhance corpo「ate

value th「oughcommunication with our stakeholders." In accordance with this basic approach, the Toyobo G「oupactively disseminates 

information and engages in communication activities. The content of activities are also regularly reported to the management team. The 

G「oupstrives to disseminate info「mationin a timely, app「opriate,and accurate manne「tosociety as a whole, including our stakeholders such 

as custome「s,suppliers』 shareholdersand investo「s,employees, and local communities 

In our communication activities, we aim to promote an accurate unde「standingof the Toyobo G「oupand continuously enhance the Toyobo 

brand and corporate value while building relationships oft「ustby striving fo「two-waycommunication with stakeholde「sand the wider society 

as a whole 

Basic app『oachto information disclosure 

The Toyobo G「oupendeavo「sto provide timely and app「OP「iateinfo「mationdisclosu「ewith consideration given to fairness and impa巾ality1n 

order to continue to be a trusted company_ The Group also communicates actively with stakeholde「s,including sha「eholde「sand investo「s,to 

help enhance its corporate value. These activities a「ebased the following app「oaches

a. Info「mationdisclosure as a social responsibility (accountability) 

b. Communication to enhance corporate value 

c. Communication to p「eventdamage to corpo「atevalue 

<Goals> 

As a member of society, the Toyobo G「oupwill meet the expectations of stakeholde「sand contribute to the sustainable development of 

communities through collabo「ationwith partners and cooperation in the「egionswhere the G「oupoperates with the aim of solving social 

issues 
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< KPls and Results> 

Initiatives 

• Active dissemination of 

information, strengthening of 

disclosure 

• Dialogue with shareholders and 

investors 

• Dialogue with employees 

• Collaboration and dialogue with 

industry, government, and 

academia 

• Coexistence with local 

communities 

KPls 

1. No. of press releases 

2. No. of interviews with 

investo「S

3. F「equencyof meetings 

with employees and 

labor unions 

4. F「equencyof 

engagement with 

stakeholders 

Targets (FY2022) 

1. 75 per year 

2. 150 pe「year

3. At least 30 times per 

year 

4. Twice a year 

Dialogue with stakeholders and investors 

Financial Results 

Results (FY2021) 

1 90 

2. 144 

3. 14 

4. 2 times 

The President provides an explanation of business perfo「manceat the presentations of full-year and second quarte「financial「esults.In 

addition, Toyobo holds financial「esultspresentations for financial institutions, including institutional investors and analysts at which the 

President explains the details of financial「esultsand future management policy 

Toyobo holds teleconferences for the presentations of fi「stand third quarter results at which the Executive Officer who is Controlling 

Supervisor of the Corporate Planning Division provides an explanation of business perfo「mance.

• IR Information 

Toyobo is enhancing and expediting information disclosure in Japanese and English on the company's investor relations website 

Toyobo also p「ovidesits Annual Financial Reports, Financial Results, and Integrated Reports as well as financial data available fo「download

on its investo「「elationswebsite together with a「chives.Timely disclosure materials (financial results, etc.) a「eposted on the investor「elations

website at the same time as public announcements a「emade 

In addition, Toyobo provides on-demand st「eamingof p「esentationvideos for a certain period afte「thedate of the financial results 

presentations. Toyobo also began publishing the Q&A sc「iptsfo「thefinancial results presentations in fiscal 2020 and the teleconfe「encesin 

fiscal 2021 to promote fair info「mationdisclosure 

Going forward, Toyobo will endeavo「toenhance the materials and functions it provides to facilitate ease-of-use fo「allshareholde「sand

investors 

• Annual General Meetings of Shareholders 

The Annual General Meeting of Sha「eholdersis held each yea「inlate June at Toyobo's Head Office in Osaka. 

As the 163nd Annual General Meeting of Shareholders held on June 24, 2021 took place during the COVID-19 pandemic, Toyobo strongly 

advised sha「eholdersto exe「cisethei「votingrights by post o「onlinerathe「thanattending the meeting in pe「son
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Number of Shares and Shareholders (As of March 31, 2021) 

Number of shares authorized 

for issue 

200,000,000 

Shares issued to date 

Number of shareholders 

89,048,792 

(Including 203,350 treasury 

sha「es)

57,447 

Composition of Shareholders by Type (As of Ma『ch31,2021)

■Employees 

Other domestic 
companies 

4.53% 

Individuals and others 

29.47% 

Number of 
Shareholders 

57,447 

Securities companies 

3.18% 

Financial 
●-I-institutions 

43.41% 

Toyobo group communicates with employees by introducing the company's management policies and activities through various media such 

as the group newsletter in the booklet, the int「anet,and the company-wide bulletin board 

The group has started an "organizational culture and job satisfaction survey" for all employees in 2021 

The Cent「alManagement Consultation Meeting is held by the labo「union(headquarters) and the company once a year, and Branch 

Management Consultation Meetings a「eheld once by each of the eight b「anchesnationwide. The headquarte「sofficers participate for the 

union while the P「esidentparticipates in the Cent「alManagement Consultation Meeting and the respective Cont「ollingSupervisors 

participate in the Branch Management Consultation Meetings representing the company_ The meetings usually take place face-to-face, but 

we「eheld in writing in fiscal 2021 in view of the COVID-19 pandemic. 

- 51 -



Find more information about our Local Communities here

■Overseas business sites 

In response to the globalization of its business activities, the Toyobo Group engages in communication with overseas business sites 

Each year, local staff of ove「seasbusiness sites visit Japan fo「t「ainingThe curriculum is available in English and Japanese and has the 

th「eefollowing objectives. 

a. Deepening unde「standingof Toyobo, 

b. Deepening interaction with Japanese employees, 

c. Applying what learned in the home countries oft「ainees

Toyobo also has an overseas business t「ainingsystem for selected young employees to spend six months out of a one-year p「ogramat an 

overseas business site learning the basics of language, culture, and overseas business while interacting with local staff 

With the COVID-19 is severely restricting cross-bo「de「mobility,we are taking care to「educethe distance between Japan and the outside 

WO「|dmore than ever before on a day-to-day basis by making effective utilization of digital technology such as on line confe「encing

In the past, the President of Toyobo has visited several overseas business sites each yea「toencourage expatriate and local staff. However, 

Assuming that the COVI D-19 pandemic will be p「olonged,we are planning to have the on line gatherings 

■Stakeholders 

Toyobo carried out two cases of communication in fiscal 2021 such as 

• In Octobe「2020," ESG as a demand of the times " 

M「.MegumiSaku「amoto,Chief ESG Analyst, Investment Div Responsible Investment Group, Asset Management One Co., Ltd 

• In January 2021, "Co「PO「atesustainability initiatives at Mitsubishi Co「PO「ation"

M「.TakehiroFujimu「a,General Manage「,Co「PO「ateSustainability & CSR Department, Mitsubishi Corpo「ation

I
¥

＼
、
＼
)
¥
,

甕'’’ー
ー

＼，

一
9
9
 

ー／口
A

■Local communities 

Please see the Local Communities page fo「mo「edetails 

＞
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Find more information about our Health and Productivity Management here

Find more information about our Participation of women in the workforce here

External evaluation 

■Inclusion in ESG Indexes 

Toyobo is listed on the following ESG lnclexes, as of June 2021 

• FTSE Blossom Japan Index 

• MSCI Japan Empowering Women Index 0/VIN) 

2021 CONSTITUENT MSCI日本株
女性活躍指数(WIN)
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Management Approach

Activity Report : Environment

TOYOBO Group Fundamental Policy on the Global Environment 

I Environmental philosophy 

Wea「est「ivingto contribute to society th「oughtechnologies friendly to both people and the envi「onment,p「otectthe global envi「onment,and 

to leave a belle「planetand a more p「ospe「oussociety to future generations 

I Environmental activity policy 

Development of technologies 

By devoting all of our efforts, the Toyobo Group is developing technologies (products and manufacturing processes) that are friendly to both 

people and the environment, and we are promoting environmental measu「es.

Environmental protection 

At every stage, from product development through to design, manufacture, sale, disposal, and collection, we are forecasting, evaluating, and 

reducing their impact on the envi「onmenしworkingtowards its p「otection

Contribute to society 

With the aim of bringing about a bette「globalenvi「onment,as well as using our business activities, as a good corporate citizen we will 

actively support and participate in envi「onmentalprotection and biodiversity conservation activities th「oughoutsociety and in local regions 

Code of conduct 

(1) Think: Technical development and evaluation 

In development and design, strive to develop environmental technology and evaluate environmental p「otections

(2) Value: Environmental p「otectionand reuse 

Strive to develop, imp「ove,and「euseenvironmental technologies in the p「oduction,sales, distribution, and disposal phases. 

(3) Participate: Disclose technologies and share info「mation

Strive to disclose developed env|「onmentaltechnologies and p「ovideenvi「onmentalinfo「mation

(4) Protect: Environmental compliance and auditing 

Strive to set and maintain environmental regulations and self-management standa「dsset by national and local governments, etc., and 

ca「ryout audits. 

(5) T「ainInternal and external systems 

Strive to enhance ou「internalenvi「onment-「elatedsystems, and ca「ryout education and awa「eness-raisingactivities 
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Find more information about our Structure to achieve carbon neutrality here

Environmental Safety Management System 

In order to position and further imp「ovesafety, security, and disaster prevention as a top management priority, we established a Safety and 

Disaste「ManagementDivision on Decembe「1,2020, as an o「ganizationwith st「ongauthority d|「ectlyunder the p「esident,and that 

specializes in this function 

Furthermore, our Global Envi「onmentand Safety Committee has been「eo「ganizedinto the Safety and Disaster Management Committee and 

the Global Envi「onmentCommittee. The Toyobo Group has established a Global Envi「onmentPromotion Committee unde「theGlobal 

Envi「onmentCommittee to promote global envi「onmentalprotection activities 

The Global Envi「onmentP「omotionCommittee deliberates and decides on policy for environmental protection activities, discusses and 

determines specific matters, and manages their p「ogress.Committee members visit each of ou「officesand plants as well as our group 

companies in o「derto conduct safety and environmental assessments, and to check the status of local activities. 

To「espondto climate change, the "Carbon Neutral Strategies Council" and℃arbon Neutral Strategies Cross-Functional Team" were 

established on April 1, 2021. We will formulate and p「omoteour group strategy lo「therealization of carbon neut「alityin 2050 

Organizational Chart 

Safety and Disaster Management Committee 
Global Environmental Committee 

Pl/QA Committee* 

Compliance Committee 
E)(port Reviewing Comminee 

Internal Control Committee 

Information Committee 

Research & Development Committee 

Intellectual Property Committee 

,---------------、----------------
; Corporate departments : 
------~ ------.、-------------------・ 

* Product Liability/Quality Assurance Committee 

As of April l, 2021 

|Board of Corporate Auditors| 

Corporate Planning 

Committee 
Financial Control 
Committee 

,--------------・----------------

Solutions Divisions ; 

-•—•—• ----• —•—• ---------------------- 、
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Environmental Management

Find more information about our ESG Performance Data for the number of violations in fiscal 2019-2021 here

Find more information about our CSR Procurement Guidelines here

Find more information about our Energy-saving initiatives in logistics here

Environmental supply chain 

Toyobo is engaged in g「eenprocurement and g「eenpu「chasingwith the aim of maintaining and strengthening our environmental activities_ 

Promoting g『eenprocurement and green purchasing 

We prioritize procurement of raw materials with a low environmental impact, and work with business partners who take a proactive approach 

TOP「otectingthe envi「onment.Togethe「,weare p「omotingg「eenp「ocurementto help build a sustainable society We ask ou「business

partners to provide information about the chemical substances contained in p「oducts,as follows. 

(1) That the material does not contain any of the prohibited substances specified by Toyobo 

(2) That the content of hazardous substances specified by Toyobo has been identified 

In fiscal 2019, we「evisedour "Chemical Content Info「mationSheet''based on the information sharing scheme "chemSHERP和 ，＂developed

by Japan's Ministry of Economy, T「adeand Industry, and requested that our business partne「srespond. In Octobe「2020,we revised our 

"CSRP「ocurementGuidelines " 

In fiscal 2022, we plan to again revise the "Chemical Content Information Sheet" based on「evisionsto laws and regulations, and「equestthat 

our business partners「espond.For general pu「chasedgoods, we are p「omotingg「eenpurchasing with the use of envi「onmentallabels 

9ヽ

＞
 

• "chemSHERPA.," is a「egisteredtrademark of the Japan Envi「onmental Management Association for Industry (JEMAI) 

Environmental compliance 

The Toyobo Group is committed to reducing emissions by not only complying with legal and「egulatorystanda「ds,but by also making 

continuous imp「ovementsin the prevention of ai「andwater pollution. We will continue to further reduce ou「env|「onmentalimpact 

For fiscal 2019 to 2021, there were no envi「onmental-「elatedfines o「penalties

'ヽ

Safety and environment assessment 

In o「de「toimprove the safety and envi「onmentlevels of the Toyobo G「oup,the Safety and Disaste「ManagementPromotion Committee and 

Global Envi「onmentPromotion Committee conduct safety and envi「onmentassessments in acco「dancewith company「egulations.As well as 

carrying out annual self-evaluations based on a checklist, we conduct on-site audits of each of our locations once every three years in o「der

to maintain and improve management levels 

In fiscal 2021, we are planning to conduct on-site audits at two Toyobo business sites and eights G「oupcompanies. However, due to the 

spread of new coronavi「usinfections (COVID-19), we carried out the audits at one business site and three group companies. The audit 

results showed that all of these sites and companies performed well in terms of safety and envi「onmentalmanagement 
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Locations at which Audits Have Been Perfo『medin the Last Three Years 

FY TOYOBO CO., LTD. Group Companies Audit results 

2019 3 business sites 9 companies All perfo「medwell 

2020 3 business sites 10 companies All performed well 

2021 1 business site 3 companies All performed well 

There were no environmenta|-「elatedaccidents in fiscal 2019 to 2021 

ISO 14001 certification status 

The Toyobo Group is building and operating an environmental management system compliant with inte「nationalstandard ISO 14001 in o「der

to establish and enhance our environmental management system, and promote its continuous improvement As of the end of March 2021, 17 

business sites (50% of the G「oup'sp「oductionsites 17 out of 34) have acquired external certification of environmental management system 

standards 

Business Sites Acquiring ISO 14001 Certification 

TOYOBO CO., LTD. Business Sites 

Research Cente「(Otsu,Shiga) 

Tsmuga Research and Production Center (Tsuruga, Fukui) 

lnuyama Plant (lnuyama, Aichi) 

Utsunomiya Plant (Utsunomiya, Tochigi) 

Takasago Plant (Takasago, Hyogo) 

Toyama Production Center. Shogawa Mill (lmizu, Toyama) 

lwakuni Production Genie「(lwakuni,Yamaguchi) 

Group Companies 

Toyo Cloth Co, Ltd, Tarui Plant (Sennan, Osaka) 

Japan Exlan Co, Ltd, Saidaiji Plant (Okayama, Okayama) 

PT. INDONESIATOYOBO FILM SOLUTIONS (Indonesia) 

Miyukikeori Co, Ltd, Yokkaichi Plant (Yokkaichi. Mie) 

Cosmo Electronics Co., Ltd., (Yokkaichi, Mie) 

Ku「ehaLimited (Ritto, Shiga) 

Toyo Cloth Co』 Ltd,lwakuni Plant (lwakuni, Yamaguchi) 

Toyobo Photo Chemicals Co, Ltd』 SaidaijiFactory (Okayama, Okayama) 

Toyobo Saha Safety Weave Co, Ltd. (Thailand) 

Toyobo Kankyo Techno Co, Ltd. (Osaka, Osaka) 

Date of Certification 

Dec. 1996 

Dec. 1996 

Mar. 1998 

Feb. 1999 

Mar. 1999 

Jul. 2001 

Nov 2002 

Date of Certification 

Dec. 1999 

Jun. 2001 

Jun. 2001 

Apr. 2002 

Jan. 2004 

Jun. 2005 

Oct 2005 

Oct 2017 

May 2019 

Jun. 2019 
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Ratio of business sites acquiring ISO 14001 certification 50% (17 out of 34 sites) 

Group Companies (Equity Method Affiliate) Date of Certification 

Cast Film Japan Co, Ltd, Tsuruga Plant (Tsuruga, Fukui) Dec. 2000 

Environmental education 

The Toyobo Group promotes a variety of educational and awareness activities in order to improve the envi「onmentalawareness of the 

employees 

Du「ingEnvironment Month, we hold an annual environmental seminar with outside lecturers invited, in which many employees participate. In 

addition, at each business site, we hold envi「onmentalexhibitions featuring panels that introduce our group's envi「onmentalactivities as well 

as exhibitions of eco-conscious products, and these int「oducethe Toyobo G「oup'senvironmental activities to our employees and the local 

community 

In addition, we a「epromoting env|「onmentaleducation th「ougha unique cu「「iculumtailo「edfo「newemployees 

Environmental seminars 

In fiscal 2022, due to the spred of COVID-19, we held environmental semina「s,connecting the lecturer and audience online. 294 employees 

attended the seminars, whe「ethey lively exchanged questions and answers despite being held th「ougha sc「een

FY2020 Envi「onmentalseminar FY2021 Envi「onmentalseminar FY2022 Environmental seminar 

Environmental exhibition 

Up until fiscal 2020, the environmental exhibition had been held every yea「,butwas canceled fo「fiscal2021 in light of the spread of COVID-

19. 

In 2022, the envi「onmental exhibition was changed to held in parallel with the web 

Environmental education on joining the company 

Education upon」oiningthe company is provided not only to fresh hires, but also to mid-career employees at all locations, including at Group 

companies, and the number of participants in fiscal 2021「eached559. In addition to explaining plans and achievements regarding the global 

envi「onmentalconservation system and initiatives, the t「aininghelps participants unde「standwhy envi『onmentalprotection is important by 

linking it with the Toyobo Group Charte「ofCo「porateBehavio「,andexplains what is expected of employees of the Toyobo Group 
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Eco-conscious products 

I Mechanism for certification of eco-conscious products 

As clea「lystated in the Toyobo Group's Charte「ofCo「porateBehavio「,theToyobo Group strives to save energy as well as reduce and re-use 

resources. We also develop products and technologies that help mitigate ou「impacton the envi「onmentThese products and technologies 

are defined and evaluated under our Eco-Review system. This system evaluates the following aspects at every stage in the product life cycle 

"climate change p「evention,""reduction of chemical substances," "resource conservation," "reduction in waste," and "othe「environmental

contributions". Products that meet these standards are certified as ECO-PARTNER SYSTEMR products. Since the Eco-Review is carried out 

at eve「yp「oductlife cycle—from R&D to comme「c ia l i zat i on—issues that requi「eimprovement f「oman envi「onmentalp「otectionperspective 

are identified and improved at an early R&D stage prior to the subsequent review. Consequently, we a「econtributing to the environment as 

we develop our products and technologies. 

Eco-review Evaluation Items Review and Certification Process 

11需請■

• Designing畑 ・consciousproducts 

• Using recycled materials and alぼ na99ve
pet,oleum raw materials 

• Considering blodlve rSlty 
-Uslnge心 rgy--savlngand clean energy 
• Reducing water use ud effectively using 
raw mateilals 

・知 uclngw●,1●th,oughdlsltlbutlon 
and l)a<kagl ng 

-Reducing I『ansportatlonenergy 
• Reducing packaging waste 
• Saving en●rgy 
•lncre• SInghfesp.,n 

• Reducing hazardous chemical em1Ssions 
•Biodegr心bili tyand recyclability 

Pe『sonIn cha『geof
development 

畢Apply

Secreta ri.it • 
Review 

• Global Environmental 
Promotion Comminee Chair 

• Global Envl.ronmental 
Promotion Comminee 
members 
3usIness L 

.p『eductionCenter Environmental 
Safety Management Supervl幻

• lmplementa <IonOffice『

• Global Environmental 
Promotion Comminee Chair 

I Ratio of ECO-PARTNER SYSTEM@ product sales increases to 29.9% (FY2021) 

Our goal is to increase the ratio of ECO-PARTNER SYSTEM., product sales to 30% of total sales by fiscal 

2031 (the ratio was 25% until fiscal 2016) In fiscal 2020, the ratio was 30.4% (sales of 60.6 billion yen), 

achieving the target Acco「dingly,we have set new targets of 40% by fiscal 2031 and 60% by fiscal 2051. We 

will continue to c「eateec0-conscious products 

In addition, we are considering expanding the applicable range of the certification system to Group 

companies, and have begun to identify issues in order to calculate the sales ratio of ECO-PARTNER 

SYSTEM@p「oductsfor the entire Group 

.`-t, 
ECO PARTNER SYSTEM, 

I Targets and KPI 

〈Targets〉

• We will contribute to reducing env|『onmentalimpact and conserving the env|「onmentthrough our products and solutions. 

〈KPIand Results〉

Initiatives KPI Target (FY2031) 

・ Preventing ai「andwater 

pollution 

• Giving consideration to 

biodiversity 

・ Expanding products and • Sales ratio of p「oductsand 

services that contribute to the services that contribute to the 

environment (ECO-PARTNER environment 40% (TOYOBO 

SYSTEM.,) CO』 LTD.only) 

Results (FY2021) 

・ 29.9% 

- 59 -



Sales by evaluation standard of ECO-PARTNER SYSTEMR products・ 

Evaluation standa「dsfor the ECO-PARTNER SYSTEMR comprise five categories, including items such as "climate change p「evention"and 

"conservation of materials " 

The life cycle of p「oductsa「ecliviclecl into six stages f「omraw materials th「oughto disposal, and the environmental impact at each stage 1s 

evaluated and certified 

¥24.1 
billion 

Tran spa『entvapor-deposited film 
ECOSYAR-(food lms reductions) 

¥29.4 
billion 

FIim of recycled PET resin 
CYQECLEAN・(recycledplastic usage) 

Five evaluation 

standards 

• Net sales In the figure Include duplicates because they are set with multiple criteria. 

¥26.6 billion 

¥27.0 
billion 

low-<on<otllNltion ,,...NJw,1 .. 
Forward osmosis (FO) membranes 
(osmotic power generation) 

¥30.5 
billion 

Equipment fo『VOE
emissions treatment 

Reverse osmosis membrane for seawater 
desalination HOLLOSEP・
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Major ECO-PARTNER SYSTEMR Products 

Corresponding field/market 

Climate change measures 

Antipollution measures 

Solving water resource problems 

Recycling systems (recycling and resource 

reduction) 

Other (environmentally friendly products) 

Usage Materials used 

Film of recycled PET「es1n RESHINE0 

Th「ee-dimensionalcushion material BREATHAIR@ 

Liquid water-holding agent ESPECKR 

Solvent recovery apparatus K-Fl L TERR 

Bag filte「sfor the「malpower plants PROCONR 

Photosensitive water-wash nylon resin PrintightR 

relief printing plate 

Transparent vapo「-depositedfilm ECOSYALR 

Reverse osmosis membranes for 

seawate「desalination

wate「purificationUF memb「ane

modules 

Modifier fo「recycledPET 

HOLLOSEP0 

DURASEP@ 

VYLON,, RF series 

Recycled nylon resin for airbag scraps ECOKURELEAF0 

Recycled PET textile products ECHORCLUB@ 

PET-based synthetic paper CrisperR 

Spun yarn using unused cotton ECOT@ 

Recycled nonwoven fabrics e-VOLANSR 

Ultra-high-strength polyethylene fiber IZANASR 
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Climate Change

Long-term vision and KPI 

The Paris Agreement, an international framework on climate change, aims to limit global tempe「aturerise to less than 2 deg「eesCelsius I「om

pre-industrial levels, or less than 1.5 deg「eesif possible. In「ecentyea「s,countries wo「|dwidehave been accelerating thei「initiativesto 

reduce g「eenhousegas(GHG) emissions to virtually ze「oby 2050 in o「de「toachieve the goal of the ag「eement

Toyobo Group seriously conside「sthis social environment, and「ecognizesthe「isksand opportunities posed by climate change on our 

business, which is why we have set the goal of achieving ca「bonneutrality or net-ze「oGHG emissions by fiscal 2051. We will p「omotethe 

reduction of GHG emissions from ou「businessactivities by improving production efficiency, converting fuels in our production activities, and 

promoting the introduction of「enewableene「gysuch as solar power to achieve net-ze「oemissions by fiscal 2051 

Now, we participate in KEIDANREN's (Japan Business Federation) Commitment to a Low Carbon Society th「oughJapan Chemical Fibers 

Association and are working to achieve the ob」ectives.Also we are reporting g「eenhousegas emmisions according to the Act on the Rational 

Use of Energy and the Act on Promotion of Global Warming Countermeasures 

In addition, we will make efforts to reduce GHG emissions in the entire value chain through actions such as reducing product weight, 

reviewing raw materials, and promoting g「eenlogistics. Also, we will expand contributed GHG「eductionsusing solutions based on the 

G「oup'sunique products and technologies Specifically, we are developing a RO hollow fibe「memb「anethat contributes to energy saving in 

seawate「desalinationplants, and reducing the weight of engineering plastics to contribute to improvement of fuel efficiency in automobiles, 

we a「ealso p「ovidingfilms and FO memb「anesused in wind power gene「ationand osmotic power gene「ation,and developing organic film 

solar cells boasting the world's highest powe「generationefficiency under indoor lighting_ Furthermore, we are developing carbon recycling 

technology that separates and captures CO2, in addition to other activities. We will calculate the contributed「eductionsas the amount of 

GHG emissions reduced th「oughthese efforts, and we aim to achieve carbon neut「alityby making it highe「thanthat of the entire value chain 

by fiscal 2051. 

Targets for Scope 1 and Scope 2・ 

Emissions reductions from business activities 

(fuel conversion promotion/ production efficiency improvements/ renewable energy introduction, etc.) 

FY2031 FY2051 

FY2014 Net-Zero 

•5co匹 1 : Dlrect細isslons rrom owned or controlled四 rces
kope 2: Indirect emissions from the u文 olpur中•父delectridty, heat and steam 
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Targets for Entire Value Chain 

Contribution through products and solutions 

(raw material conversion/ carbon recycling technology/ renewable energy-related materials, etc.) 

FY2051 
Emissions< Contributed reductions 

MaterialityI  

Related ESG E 

Reducing greenhouse gas 

emissions 

Structure to achieve carbon neutrality 

□l日

In April 2021, Toyobo established the Ca「bonNeutral Strategies Council and the Carbon Neutral St「ategiesCross-Functional Team to 

fo「mulateand p「omotestrategies to achieve ca「bonneutrality_ 

The Council consists of Corpo「ateExecutive Office「sand Controlling Supervisors, and will formulate strategies to pursue and milestones to 

reach based on three objectives in order to diligently make efforts to achieve carbon neutrality company wide. The Cross-Functional Team 

consists of members f「omth「oughoutthe company and will study and implement substantive measures, such as encouraging innovation, 

promoting alliances, accelerating「esea「chand development, and c「eatingsolution businesses from a long-term perspective 

Three objectives to achieve by formulating carbon neutral strategies 

①Minimize greenhouse gas emissions generated from Toyobo Group's p「oductionactivities 

②Contribute to reducing greenhouse gas emissions and ultimately achieving ca「bonneut「alitythrough solutions provided by Toyobo G「OUP

RPlace emphasis on developing technologies for separating and capturing greenhouse gases 

| carbon Nei孟゚盈悶に；iescounci1 

comprising members of the Boa「dof Managing Executive Officers 
and Controlling SupeNisors 

Carbon Neutral Strategies 
C『ass-FunctionalTeam 

Leader: Executive Officer of Corporate Sustainability Department 

Secretariat: Corporate Sustainability Department 

Participant: Business departments relevant to carbon neutrality 

R&D, Innovation Strategy, Technology Innovation 
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Support for the TCFD and participation in the TCFD Consortium 

In January 2020, the Toyobo Group announced its support for the Task Force on Climate-related Financial Disclosures(TCFO) proposals, 

and joined the TCFD Consortium, which consists of companies and financial institutions that agree with the recommendations 

The TCFD was established by the Financial Stability Board (FSB), whose members include rep「esentativesof central banks, financial 

supervisory authorities, and othe「sf「om25 majo「countriesand regions, and its recommendations u「gecompanies, o「ganizations,and others 

to disclose information about climate-related risks and opportunities. In Japan as well, preparations are underway to「espondto TCFD 

proposals, including the publication of the "Guidance on Disclosu「eof Climate-「elatedFinancial Information (TCFD Guidance)" by the 

Ministry of Economy, Trade and Industry 

In the Toyobo Group, we have set being a "Group that continues to use materials and science to create solutions required by people and the 

planet" as our corporate vision. As a part of this, by p「ovidingp「oductsand services that help solve climate-related p「oblems,we aim to both 

contribute to the「ealizationof a sustainable society, and achieve long-term g「owth.In 2019, we decided upon "Long-te「m global wa「ming

countermeasures," and we have set a target to achieve net-zero (substantially zero) greenhouse gas emissions by fiscal 2051. 

With the announcement of our endorsement of the TCFD proposals and our participation in the consortium, we will continue to meet 

requirements for accountability to ou「stakeholdersby further analyzing and responding to the risks and opportunities to our business posed 

by climate change, and by expanding ou「disclosureof「elevantinformation 

Reducing GHG emissions 

With the establishment of these long-term global warming counte「measures,the medium-term target fo「theperiod up to fiscal 2031 has 

been increased from a 17% 「eduction(compa「edto fiscal 2014) to a 30% 「eduction(Scope 1 and Scope 2 combined, compared to fiscal 

2014) and OU「short-termtargets from an annual 1 % 「eduction(compared with fiscal 2014) to an annual 1.8% 「eduction.We plan to「evise

the targets depending on ou「achievement.

Mo「eover,in fiscal 2020 we const「uctedthe Group's fourth gas cogeneration facility・ at the Tsuruga Research and Production Cente「.Th|s 

has been in operation since fiscal 2020, and is expected to further「educeemissions of g「eenhousegases 

We will also consider the int「oductionof「enewableene「gyand switching to CO2-free fuels in the future 

• An energy recycling system, harnessing waste heat (from clean natural gas-fired electric generation) to produce steam and hot water used in manufacturing 

processes, supplying hot water, ai「conditioning,etc 
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I GHG emissions 

In fiscal 2021, the CO2 emissions fo「Scope1 and Scope 2 totaled approximately 902 thousand tonnes, 25.7% lower than the「eferencefiscal 

year (fiscal 2014). The increase f「omthe p「eviousfiscal year is due to additional emissions f「omthe Utsunomiya Plant, which」oinedthe 

Toyobo G「oup

We have set g「eenhousegas emissions as a KPI, and we will continue to work towards achieving this ta「getthrough energy conservation, 

production efficiency improvements, the introduction of renewable energy, and fuel conversion. 

Scope 1, 2 GHG Emissions (Japan, overseas) 

(thousand I-CO2) 
■Scopel」apantotal ■Scope 1 Overseas total 
■Scope2」apantotal ■Scope2むe「seastotal 

l,200-------------------------------------------------------------

1,000 964 
--------------------―904―----------873―----------902―-------

42 
r—ヨ 33

~ 41 
800 ----- --厨--------和4 ------~~ 訂 ―― -------142 - ---

600-----

400-----

200-----

゜ 2018 2019 2020 2021 (FY) 

1 Japan total: Total fo「TOYOBOco., LTD. and domestic consolidated subsidiaries 

2 Overseas total: Total tor overseas consolidated subsidianes 

Scope 3 emissions 

Greenhouse Gas Reduction in the Supply Chain (FY2021) 

Procurement of machine 
facilities. land. etc. 

レレレ'................. 
・・・・・・・・・・..・・・・・

Fuel and energy-related 

栞ばm雷 cludedin 千干

ProcuR1rnent of maねrials

”]- G) Lease assets 

“ Ol 
4D Franchise 

nvestment 

← 
与
~ 

0 Transportationof 
intermediate e_roducts 

一

一Leasing of machinery, 
facilities, land, etc. 
(included in Scope 1 and 2) ノー二 '’99,．り・←

一g• 忠霊宝fromfuel 一炉t • 
irect emissions from the use 
olect•IC 

-
o Wasね generatedfromb--S# 

oo:i霊品唸点需uting～クー/:~

R Assemblingandfilling of 
intermediate products 

レレレ
Disposal of products 

： ： ： ： ： ： ： ： ： ： ： ： ： ： ： ： ： 

Use of products 

Q) Disposal of end products & Use of end products 一 立

一
C,Transportation of end products 

Numbers O through 6) in the figure are Scope 3 category. 

OG>a> are not calculated because our products are intermediate products. eemm are not applicable to the Company. 
From FY2021, 4D is also included in the total. 

'Scope1 + Scope2: Global, Scope3（③） ：Global、Scope3(Except lo「③) TOYOBOCO,LTD_ 

Given that the highest emissions in the supply chain are those related to the purchasing of raw materials, in the future we will continue to 

promote green p「OCU「ement
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Energy usage 

Energy usage in FY2021 was 13,166 T J. Due to the increase in production, energy consumption increased by 10 % over the previous year 

Energy-saving initiatives in logistics 

Ou「annualgoal is a 0.5% yea「-on-yearreduction in CO2 emissions in logistics 

In the Logistics Department, we launched the Green Logistics Promotion Project 

in 2006, and as well as working to improve quality and cost「ationality,we are 

also continuously wo「kingon environmental conservation such as energy saving, 

resource saving, and prevention of global warming. Up until now, we have 

implemented a variety of measures in order to reduce the env|「onmentalimpact 

of logistics. These measu「esinclude shortening t「ansportationdistances by using 

the nearest port to our offices, and using efficient stacking and bulk transport of 

cargo in order to reduce the number of vehicles used. We a「ealso actively 

promoting the usage of ship and rail transportation which have lowe「specificenergy consumption than t「uckt「ansportation,together with 

lower CO2 emissions 

• • Truck 

Ship 

In recognition of these efforts, in 2014 we were awarded the "Green Logistics Partnership Confe「enceSpecial Award" by the Green Logistics 

Partnership Council, a joint initiative between the Ministry of Land, lnfrast「ucture,T「ansportand Tourism, the Ministry of Economy, T「adeand 

Industry, the Japan Institute of Logistics Systems, and the Japan Federation of Freight Industries. 

In fiscal 2016, some「awmaterials were t「ansportedby truck from Okayama to Fukui. Howeve「,whentheir origin was changed to Hiroshima, 

we switched to using sea transport f「omthere to Fukui. This switch from「oadto sea transport p「ovidedan app「oximate1,000 t-C02 reduction 

(46%) in CO2 emissions, and a 3% drop in energy intensity 

In addition, in fiscal 2020, ove「seasexports of some p「oductshad previously requi「edroad t「ansportf「omthe Tsu「ugaResea「chand 

Production Center in Fukui to Kobe Port, but by switching to using the nearest port (Tsuruga Port), we achieved a 59 tonnes (0.2% reduction) 

in CO2, with a 0.3% d「opin ene「gyintensity 

In fiscal 2021, CO2 emissions dec「easedby 56 tonnes (0.2% reduction) by「educingthe number of truck deliveries by utilizing the「eturn

vehicles to Tsuruga fo「shipmentsfrom the Ogaki wa「ehouseto Hokuriku area. In addition, we shortened the land transportation distance by 

changing the transport route for overseas affiliates products f「omTokyo Port to Hokuriku via Utsunomiya to from Yokkaichi port to Hokuriku 

via Ogaki, thereby「educingCO2 emissions by 78 tonnes (0.2% reduction) 
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Find more information about ECO-PARTNER SYSTEM® here

I Energy-saving initiatives in offices 

The Toyobo Group is p「omotingthe conversion to LED lighting, reductions in the usage of copy paper, and the conversion to eco-cars 

th「oughoutthe Toyobo Group offices, including at the head office 

I Introduction of renewable energy 

Malaysia is currently promoting the introduction of clean energy, and TOYOBO TEXTILE (MALAYSIA) SON. BHD. has decided to install solar 

powe「generationfacilities in its new factory. Once all plans are completed, sola「poweris expected to provide approximately 7% of all energy 

used by the whole factory. This will result in a yearly CO2 reduction of 915 tonnes, which is equivalent to a Group-wide 0.1% reduction in 

energy consumption. 

I Contribution through products & solutions 

Example of GHG emissions reduction contribution: FO membrane for osmotic power generation 

Osmotic power generation using high-salinity geothermal wale「,asource of 

renewable energy, has been「eceivingpublic attention. Toyobo has developed a 

forwa「dosmosis (FO) membrane fo「thepower plant core used in this method, 

and are running demonstration tests at a powe「plantin Eu「ope

Geothermal water osmosis power generation uses the high osmotic pressure of 

geothermal wale「with high salt concent「ationspumped from unde「ground

Compared with solar and wind power, the weather and time of clay does not 

affect geothermal powe「gene「ation,and a 1 MW  geothermal osmotic power 

plant can reduce annual CO2 emissions by 7,200 tonnes compared with coal 

powe「generation.In addition, it does not emit harmful substances such as nitrogen oxides and sulfur oxides normally emitted during 

combustion. 

We are cu「rentlyperforming demonstration tests on the FO membrane using highly concent「atedsalt wate「ata salt manufacturing plant 1n 

Eu「ope,in the hope of putting it to practical use as soon as possible 

＞
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Preventing Contamination and Waste Reduction

Waste reduction 

I Initiatives 

Related ESG E 

Reducing 

environmental impact 

Materiali tyI  

訂事に I

AtG「oupmanufacturing sites, we a「eworking to minimize the amount of waste sent to landfill by reducing to the extent possible waste 

products produced by our production activities. Given this, we are working to reduce, reuse, and recycle waste, aiming for 15% reduction in 

the amount of waste emission (compa「edto FY2016) and annual final disposal「ate(landfill「ate)'ofunder 1 % 

We achieved this target in fiscal 2021, with a final disposal「ateof 0.2% continuing our success in achieving targets since fiscal 2015. We will 

continue making efforts to furthe「「educethe final disposal rate by「educingwaste quantities through reviews of our sorting and disposal 

methods as well as moving to「esourcerecovery 

Toyobo takes a systematic approach to app「opriatedisposal of polychlorinated biphenyl (PCB) waste The disposal「ateup to end of fiscal 

2021 was 94% (unit volume basis) With「ega「dto electric facilities containing low-concentration PCBs, which we cu「rentlyuse, we are 

implementing updated plans so as to meet the statutory disposal deadlines 

Toyobo Group has long taken a p「oactiveapproach to leveraging「ecyclingto reduce waste, such as using「ecycled「esinmade f「omPET 

bottles as the raw material for chemical synthetic fibe「andfilm products Reuse of「ecycledraw materials in films is at 800 tonnes per 

annum, with recycling of non-confo「mingp「oductsalso p「oceeding_Fo「example,we collect the fabric offcuts that are produced during airbag 

manufacturing and recycle them into highly heat-resistant resin. We also reuse certain packaging film offcuts as the raw material for 

engineering plastics 

• Amount of landfill waste as pe「centageof total waste 

Management of chemical substances 

The Toyobo Group endeavors to manage chemical substances appropriately throughout the product lifecycle (research, development, 

design, manufacturing, sales, use, and disposal), in order to help conserve the global envi「onment,disaste「prevention,ensu「eWO「kersJ

health and safety, and ensu「eproduct safety 

I Chemical substance management structure 

For appropriate management of chemical substances, the Toyobo Group has established a management system at each office. Each 

solutions division supervises the activities of the offices and group companies unde「thei「jurisdiction

In addition, we have c「eateda "TOYOBO Chemical Substance Management Classification" in compliance with laws and「egulations-both

international and domestic―as well as client「equestsThis classifies the chemical substances we handle into five levels, and the 

management procedures are specified fo「eachlevel or "rank"_ Use of substances in rank A and B is permitted only when the risks are 

thoroughly assessed, mitigation measures are taken, and the risk is deemed tole「able.We are continuously making efforts to「educethe 

overall usage volume of「ankA and B substances by optimizing and replacing these substances. 

- 68 -



Chemical Substance Management Structure 

Solution Divisions 

日三 ””躙
TOYOBO Chemical Substance Management Classification 

Rank Management Category Notes (laws and regulations, etc.) 

Chemical Substances Control Act'、Industrial
Substances requiring Safety and Health Act, Poisonous and Deleterious 

A particularly strict Substances Control Act, Act on the Protection of 
management the Ozone Layer, Act on the Prohibition of 

Chemical Weapons, PO Psi, PIC3, etc. 

Substances requiring 
Chemical Substances Control Act, PRTR4, 

B Industrial Safety and Health Act、Poisonousand 
strict management 

Deleterious Substances Control Act, etc. 

Substances requiring Chemical Substances Control Act、PRTR,Industrial 

C strict exposure Safety and Health Act, Poisonous and Deleterious 
prevention measures Substances Control Act, Fire Service Act, etc. 

Substances requiring 

D exposure prevention PRTR、IndustrialSafety and Health Act, etc. 
measures 

E Others Other than A-D 

1 Chemical Subtances Control Act Act an the Evaluation of Chemical SLJbtances and Regulation of Their ManLJfacture, etc. 

2 POPs (treaty): Prevention and RedLJction of Persistent Organic Pollutants 

3 PIC (treaty): The Prior Informed Consent Regulation (trade} 

4 PRTR: PollLJtant Release and transfer Register 
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I Chemical substance management activities 

Recent years have seen「equirementsto manage chemical substances within the supply chain. These requirements also apply to Japan 

following the Act on the Evaluation of Chemical Substances and Regulation of Their Manufacture, etc. (Chemical Substances Control Act), as 

well as other「egulationsrelating to the chemical substances management. Additionally, the Globally Ha「monizedSystem of Classification 

and Labeling of Chemicals (GHS) has been adopted by the United Nations 

In view of this situation, Toyobo has introduced a chemical substance management system covering p「ocurementto manufacturing and 

sales. This is to realize g「eenprocurement while p「ovidingaccurate and p「omptsupport to our customers. We employ this system to 

investigate the use of regulated substances and ca「「yout surveys「ega「dingcontent in p「oducts.The system also supports supplie「sin 

creating safety data sheets (SOS) for chemical substances 

Given the global expansion of the Toyobo Group's operations, we are creating a database of chemical substance-related laws and 

regulations in Asia, Europe, and North and South America. Furthermo「e,in order to identify and mitigate chemical substance handling risk, 

we have established rules conce「ningmatte「sincluding the「eplacement/reductionof hazardous chemical substances, p「ope「maintenance

of the workplace and envi「onments,and the management of chemical substances in p「oducts.

I Reduction of hazardous substance emissions 

In o「derto reduce the amount of hazardous chemical substances emitted, the Toyobo G「oupassesses and「eportsthe release and transfer 

volumes of chemical substances subject to the Pollutant Release and Transfer Register Act (PRTR Act) for each office, and then analyzes the 

overall results which are published every year in an effort to reduce our own emissions and quantities transfer「ed

We are working to reduce emissions by improving and updating manufacturing facilities and equipment, improving operating conditions, 

installing equipment to「emovethe substances in question, and substituting「awand auxiliary materials, and hope to meet ou「fiscal2031 

ta「getby setting reduction targets of 60% fo「emissionsto air and 80% for emissions to water compa「edto fiscal 2015 

Release and Transfer Volumes of PRTR Substances 

FY Transfer volume Emissions to air Emissions to public Emissions to soil 

sewage system 

2018 1,174 154 20 

゜
2019 1,085 103 12 

゜
2020 1,169 95 19 

゜
2021 1,336 86 21 

゜
Coverage TOYOBO CO, LTD and affiliated companies 1n Japan 

(tonnes) 

Landfill volume 

。
。
。
。
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I At mospheric 

NOx and SOx emissions 

2018 

2019 

2020 

2021 

FY 

Cove「ageTOYOBO CO, LTD. and affiliated companies in Japan 

Fluorocarbons emissions 

2018 

2019 

2020 

2021 

FY 

Coverage TOYOBO CO, LTD 

NOx 

969 

883 

922 

1,251 

Fluorocarbons emissions 

SOx 

(tonnes) 

988 

1,018 

959 

968 

(I-CO2) 

239 

460 

733 

452 
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Plastic Resource Circulation

Initiatives centered on plastic resource circulation 

I Basic approach 

In recent years, there have been g「owingexpectations in society for the creation of a circula「economy;an economic system that「ecycles

and「eusesp「eviouslydisca「dedproducts as new resources 

In Toyobo Group, we have been active in developing products and technologies aimed at reducing envi「onmentalimpact. For our mainstay 

plastic p「oducts,we are wo「kingto inc「easethe「atioof recycled「esinsand biomass (plant-derived) materials, and to commercialize biomass 

plastics that retain thei「highfunctionality. 

To add to this, we have long been taking a b「oadview in searching for new technologies One such example is a technology that c「eates

polyeste「rawmaterials f「omwood. Anellotech Inc, a U.S. biochemical ventu「ecompany is cu「rentlydeveloping this technology_ 

I Structure 

To furthe「accele「atethese initiatives and contribute to creating a sustainable society, in April 2020 we launched the Renewable Resources 

Business Development Department. 

By 2030, we hope to shift to using biomass fo「polyester「esin,and establish technologies fo「materialand chemical recycl ing_• These 

technologies will contribute to reductions in greenhouse gases emitted from the「malrecycling p「ocessof plastic waste, as well as reductions 

in the environmental impact f「omemissions of pollutant release 

Based on our slogan of "Catalyzing Ci「cularEconomy," we will continue to fulfill ou「「esponsibilitytoward the future and thus aim for 

sustainable g「owth

• Material recycling: conve「sionto flakes and pellets, and「euseas「esinmaterials. 

Chemical「ecycling:using chemical reactions to change the composition of materials, and reuse these as raw materials 

Mission of Renewable Resources Business Development Department 

Ensuring the supply 

of renewable 

resources 

Developing 

recycling-related 

technologies 

Expanding 

business 

To ensure that the materials the Toyobo Group provides are sustainable, we are promoting the use of biobased and recycled materials. As 

well as in-house development, we will continue to search for related technologies around the world 

While we pursue company-wide cross-divisional coope「ation,we will collabo「atewith external organizations and companies as we 

comme「cializeou「P「oducts.
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Long-term vision 

We have drawn up a「oadmapto 2030-while also looking towards 2050-based on government policies in Japan and overseas, as well 

industry ta「getsfor the environment. In collaboration with ou「partnerswo「ldwide,we aim to shift to biobased products focused on polyester 

resin, and to establish technologies related to material and chemical recycling. Working closely with each Solutions division, we will also 

adapt flexibly to changes in the business environment. 

Strategy 

2040-50 

Realization of a 
circular economy 

2030 

Shift to biobased polyester 
resin and establishment of 
material and chemical recycling 
technologies 

2020 

Launch new department, 
establish concrete development 
themes 

A move to biomass as well as recycling a「ecomplementary when it comes to p「omotingplastic「esou「cecirculation. Transitioning to biomass 

helps us reduce our dependence on limited pet「ochemicalmaterials, and recycling allows mo「eefficient use of available resources. We are 

promoting a st「ategyto make all our film products renewable(「ecyclingand biomass) by 2050 

| Strategy 1: using biomass for polyester 100% biomass plastic for food 

packaging film 

Ou「focusis on furandicarboxylic acid (FDCA) as a biomass「awmaterial. FDCA is polymerized using our p「OP「ietarytechnology to produce 

polyethylene fu「anoate(PEF), a high-performance polyester PEF is a 100% biomass plastic with excellent gas barrier p「operties,and when 

formed into a film can help extend the shelf life of food contents, and thus reduce food losses. The world's first FDCA production plant is 

scheduled to be opened by Avantium in 2023. We plan to use this FDCA to produce PEF film. 

We are also explo「ingother initiatives besides PEF in order that we can make all of ou「filmproducts renewable (recycling and biomass) by 

2050 
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Strategy 2: Material recycling developing catalysts to increase PET 

recyclability 

TOYOBO GS CatalystR, a polymerization catalyst developed by Toyobo, is the wo「|d'sfirst aluminum catalyst that does not contain any heavy 

metals. PET degrades during「epeatedmelting processes in recycling, but the PET obtained using this catalyst does not deteriorate when 

melted, making it well suited to recycling 

Toyobo has al「eadylicensed the technology to Thailand's lndo「amaVentures Public Company Ltd., the wo「Id'sla「gestPET 「es1n

manufacturer. With the excellent recyclability of the produced PET resin, we will develop this business wo「|dwidein coope「ationwith 

lndorama 

TOYOBO GS Catalyst.i (f「ont)enables synthesis 

of resins with higher transparency than other 

catalysts 

PET bottles synthesized using TOYOBO GS 

CatalystR 

Strategy 3: Chemical recycling R Plus Japan initiatives 

Anellotech's technological development has enablecl a new technology to efficiently recycle a wide variety of used plastics. Following this, 1n 

June 2020 the joint venture company R Plus Japan, Ltd. was established by a group of 12 companies operating in Japan's plastics value 

chain, which inclucles Toyobo. As of July 2021, this number has grown to 29 companies, and together with Anellotech it is continuing with the 

clevelopment of new technologies 

So that we can contribute to solving the common worldwide problem of plastics, we aim to have this technology in practical use by 2027. To 

clo this, we are collaborating with companies in a range of industries, including those in sorting and processing of collected plastics, 

clistribution, ancl p「oductionof monome「S』 polyme「s,packaging and containers, and beverages. 
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I Overview of Toyobo Group circular economy strategy 

Improvements in recycling technology 

■Chemical recycling 

Developing technologies to turn plastic waste into raw materials, and top『oduce

recycled plastics. 

Products that are in no way inf~秤ucts,with inc『easingapplications. 

• R Plus」apan、Ltd.*

■Material recycling 

Improving recyclability by preventing the dete『iorationof raw materials, even after 

repeated, bottle-to-bottle recycling. 

• TOYOBO GS Catalyst•*alumi~urn ~atalyst -

Reuse of materials including: 

• Collection and recycling of airbag fabric offcuts" 

• Packaging and industrial films* using recycled materials 

Reference initiatives 

• Japan Chemical Industry Association 

(Waste plastic and chemical recycling working group) 

xoansion of biomass materials Expansi 

■Biomass plastics 

Biomass is made from plants which absorb CO2 

from the atmosphere, so it can be offset even 

when CO2 is emitted during incineration. 

• BIOPRANA・＊

• VYLOAMIDE•* 

• Polyethylene Furanoate (PEF)* 

一
Reference initiatives 

• Japan BioPlastics Association 

• Japan Plastics Industry Federation 

(Bioplastic usage promotion working group) 

Chemical recycling、materialrecycling、
biomass plastics— 

these all play complementary roles 

Reference initiatives 

• CE FLEX 

• Petcore Europe 

二 Ha~plastic waste ニ Environmentally conscious design 

Reference initiatives 

•CLOMA 
• Marine-Biodegradable Biomass Plastics 

Development platform 

* Toyobo initiatives and products 

■Reduce 

Reduce use of plastics by developing thinner and lighter 

materials 

■Monomaterial solutions 

Increased『ecyclabilitythrough single-plastic composition 
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Participating in initiatives 

The Toyobo Group is working closely with a variety of companies and o「ganizations,and is active in a number of initiatives aimed at 

contributing to the construction of a plastics value chain that is app「opriateto the era of the ci「culareconomy 

I Japan BioPlastics Association 

This g「oupwas established in 1989 with the aim of p「omotingthe use of bioplastics・, and 

establishing a testing and evaluation system. An executive from Toyobo serves as the Vice 

Chairman, and we are active in the association's activities including participation in executive 

meetings and various committees 

• Collective te「mfor biodegradable and biomass plastics 

J苛 A!：ば。芯Z翌ご＆之

I CLOMA (Clean Ocean Material Alliance) 

CLOMA is an organization established in Japan with the aim of inc「easingthe effective use of marine plastic 

waste through「eductionsand recycling. Its members include more than 350 companies throughout the 

supply chain involved in the manufacturing, processing, and use of packaging and othe「materials.Toyobo 

has been a member of the alliance since it was established in 2019 

Through collabo「ationwith other CLOMA membe「s,which includes manufactu「e「s,p「ocessorsand users of 

packaging and other materials, we will wo「kto develop and p「omotethe use of alternative materials 

I CEFLEX (Circular Economy for Flexible Packaging) 

In August 2019, Toyobo Group joined the Eu「opeanconsortium Ci「cularEconomy fo「FlexiblePackaging 

(CEFLEX) Established in 2017, CE FLEX is a consortium that p「omotesthe realization of a ci「cula「economy

th「oughthe use of flexible packaging. This includes more than 130 companies and organizations involved in 

the flexible packaging value chain』 includingleading materials manufactu「e「sand recycling companies. Its 

goals include establishing by 2025 a Europe-wide collection, sorting, and「ep「ocessinginfrastructu「efor 

used flexible packaging_ While understanding the latest information and t「endsregarding「ecoverysystems 

and regulations, we will focus on developing and supplying em-friendly technologies and p「oductsto 

contribute to the「ealizationof a ci「culareconomy 

I Petcore Europe 

Petcore Eu「opeis a consortium of mo「ethan 80 companies and o「ganizationsspanning the entire value 

chain of European PET-related companies. The Toyobo Group joined Petcore Europe in January 2020. We 

will take this opportunity of participating in Petcore Europe to further focus on the development and provision 

of sustainable PET p「oductsand technologies, and wo「ktowards contributing to the realization of a circular 

economy that is friendly to people and the earth 

戸
LJCLO

＾ 
ヽ

CEFLEX 
鳥頃9●“"£0匹 9“̀"’’*’”"一匹
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Water Resources

Approaches 

It is said that only about 0.01 % of the water on the earth is fresh water that is easily accessible to humans 

The Toyobo Group is striving to minimize the use of limited water resources We are conserving wale「「esourcesin Japan and overseas 

th「oughOU「P「oductsand businesses』 suchas the seawater desalination project, and promoting lean water use by recycling in our business 

activities 

Structure 

Policies for the p「otectionof water「esourcesare discussed by the Global Envi「onmentCommittee under the Sustainability Committee, and 

this plans to decide on futu「epolicies 

Targets and results 

The Toyobo Group stipulates "environmental compliance and audits" as its code of conduct in the TOYOBO Group Fundamental Policy on 

the Global Environment In addition to complying with the「egulationsset forth by the national and local governments, etc., and the 

environmental preservation agreement, we have set voluntary management standards. We have established voluntary control standards for 

water discha「gedfrom factories, etc., which are stricter than those required by law, and have installed detoxification equipment and taken 

otlle「measuresto make the discharge less ha「mfulto the env|『onment.

Furthermore, we are cur「entlyanalyzing the water risk for each site using the Aqueduct Water Risk Atlas developed by the World Resources 

Institute. After the analysis, we will draw up the objectives and measures according to the risk of each site 

Fou「yearsfrom FY2018 to FY2021, there were no regulatory violations o「incidentsrelated to water quality or quantity. 
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I Water draw 

(Thousand tonnes) 

FY Japan Overseas 

2018 90,769 1,326 

2019 86,406 1,162 

2020 89,139 1,410 

2021 83,411 1,061 

I Discharge 

(Thousand tonnes) 

FY Japan Overseas 

2018 87,763 1,261 

2019 82,775 1,055 

2020 84,858 892 

2021 80,267 636 

Products and technologies contributing to resolving problems with 

the water environment 

I Seawater desalination membranes help to eliminate water shortages 

Almost all of the wate「coveringthe globe is seawater, with limited quantities of the f「eshwate「thatwe use As a result,「egionswhe「efresh 

water is difficult to use are facing water shortages The Middle East and the Gulf「egionin particula「areseeing ongoing, rema「kable

economic development, with improved living standards and increased populations. As a result, securing water for both industrial and 

domestic use has become p「oblematic,and the introduction of desalination plants・ is underway_ The Toyobo G「oupsupplies the membranes 

used in seawater desalination facilities, the「ebyhelping to eliminate water shortages in these regions 

• Seawater desalination facilities: These removes the various salts present in seawater in order to produce fresh water, providing water ford「inkingand industrial 

use. 

I HOLLOSEPR hollow fiber forward osmosis membranes 

The Toyobo G「oup'shollow fibe「typereve「se-osmosis(RO) memb「aneelement HOLLOSEP@ 

boasts high wate「recoveryrate, offers superior chlorine tolerance, and can inhibit the 

prolife「ationof mic「00「ganismsth「oughchlorine sterilization_ We p「oducehigh quality drinking 

water in the Middle East and Gulf countries that have high-temperature, highly saline seawater, 

harsh conditions for reverse osmosis membranes_ With over 30 years'usage, these are highly 

acclaimed and hold a high market share. These are also used domestically, in Japan's largest 

seawate「desalinationplant 

RO membrane fo「seawaterdesalination 
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Biodiversity

Find more information about Fundamental Policy on the Global Environment here

Approaches 

Ou「livesare supported by innumerable chemicals. Textiles, packaging/containers, and pharmaceutical products are just some of the things 

that are essential to daily life. However, various ecosystems a「eendangered when the raw chemical substances gene「atedas a byproduct of 

manufacturing are released into the air, water or the soil. The Toyobo Group's "Fundamental Policy on the Global Environment" calls for the 

G「oupto actively p「otectthe envi「onmentin the society and community, and to support/participate in activities to p「eservebiodiversity, as a 

good citizen. In doing this, we strive to minimize the impact of our business activities on ecosystems. We a「eworking on environmental 

conservation activities such as local cleanup activities at each site. To strengthen the efforts fo「biodive「sityconservation, we fo「mulatedthe 

"Action Guidelines for Biodive「sityConservation",「especting"Declaration of Biodiversity, Guide to Action Policy" issued by Keidanren (Japan 

Business Federation), and "Guidelines fo「PrivateSecto「Engagementin Biodive「sity"fo「mulatedby the Ministry of the Envi「onment

Action Guidelines for Biodiversity Conservation 

We「ecognizethat biodiversity is an essential part of a sustainable society. As a group which continues to c「eatethe solutions needed 

by people and the earth, uncle「standingthe impact of our business activities on conservation of biodiversity, we will endeavor to 

conserve the three types of biodiversity (genetic, species, and ecosystem dive「sity)through various activities 

• We will work to uncle「standhow the Group's business activities depend on and affect biodiversity, and endeavor to avoid or min1m1ze 

negative impacts 

• We will strive to give consideration to biodive「sityconservation throughout the enti「evalue chain 

• We will contribute to the conservation by promoting development of Biodive「sily-consciousp「oductsand technology_ 

• We will support and promote conservation activities through the employee's participation, and cooperation and collabo「ationwith 

various stakeholde「sincluding local communities and NGOs 

• We will comply with domestic and overseas ag「eementson biodiversity. 

＞
 

I Activities based on the action guidelines 

We will establish the following activities as activities based on the action guidelines for biodiversity conservation, and we will set the 

quantitative targets and check the results in the futu「e.

• Dissemination of the CSR P「ocurementGuidelines and promotion of White Logistic 

• Inc「easeof environmental conscious products 

• Social contribution activities at each site 

• Management of chemical substances and genetically modified o「gan1sms
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I Toyobo Group's business activities and its involvement in biodiversity 

The relationships between Toyobo G「oup'sactivities and biodive「sitya「eorganized as shown in the figure below. 

In addition, at all domestic and ove「seasproduction sites of our g「oup,by using IBAT・1, we will conduct surveys to determine whether there 

are any ra「especies or natural envi「onmentssuch as the World Natural Heritage sites, IUCN"2Protected Area Management Categories I-VI, 

and the Ramsa「Conventionthat should be conserved within 1 km a「oundthe site, and we have picked up the following bases 

※1 Abbreviation of "Integrated Biodiversity Assessment Tool" Refers to a database of the world's protected a「easin which the United Nations Environment 

Programme (UNEP) and other organizations participate 

※2 Abbreviation of "International Union for Conservation of Nature" Refers to an international nature conservation network consisting of national, governmental 

and non-governmental agencies 

※3 Official name is℃onvention on Wetlands of International Importance Especially as Waterfowl Habitat". It aims to conserve wetlands, which a「ean important 

habitat for a variety of o「ganismsand a valuable resource fo「humanlife, th「oughinternational coope「ationand promote the wise use 

Relationship between Business Activities and Biodiversity [Risks and Opportunities] ＿ 
Input 

Energy Resources 

Metals/ 
Mineral mmou『COS

Renewable resources 

Chemical即 bstances

Petrochemicals 
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Crude oil / Iron. etc. 
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Products and services of each solution 

(Films & Functional Materials, Mobility, Lifestyle and Environment, Llfe Science) 
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raw materials 

BIOPRANA, ONY 

Made with reference to the "Map of Relationships between Corporations and Biodiversity" published by the Japan Business Initiative for 

Biodive「sity
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Sites with a Natural Environment to be Conserved 

Site name 

Toyobo Tsuruga Research and 

Production Cente『(Tsuruga,Fukui) 

Toyobo lwakuni Production Center 

TOYO CLOTH CO., LTD lwakuni Plant 

(lwakuni, Yamaguchi) 

ToyoboTakasago Plant 

(Takasago, Hyogo) 

Toyobo Research Center 

(Otsu, Shiga) 

TOYO CLOTH CO., LTD Tarui Plant 

(Sen nan, Osaka) 

JAPAN EXLAN COMPANY., Ltd. 

TOYOBO PHOTO CHEMICALS CO., LTD. 

(Okayama, Okayama) 

IBAT assessment result 

Species and habitat management areas 

Protected landscape areas 

Resource conservation areas 

Resou「ceconservation areas 

Species and habitat management areas 

Resource conservation areas 

Resource conservation areas 

Explanation 

Natural Habitat Conservation Areas, 

National Wildlife Protection Areas 

Part of a national pa「kor quasi-national 

park 

Areas to be protected for the sustainable 

use of natu「al「esources

Areas to be protected for the sustainable 

use of natural resources 

Natural Habitat Conservation Areas, 

National Wildlife Protection Areas 

Areas to be protected for the sustainable 

use of natu「al「esou「ces

Areas to be protected for the sustainable 

use of natural「esou「ces

• Toyobo Tsumga Research and Production Cente「,andTakasago plarit: A「easto be protected are located more thari 1 km (but less thari 2km) from the site, but 

are iricluded iri the scope of this activity 

Initiatives 

To minimize the negative impact on biodiversity, we are p「oceedingfollowing activities 

I Contributing through business processes and products 

The Toyobo Group utilizes a variety of env|「onmentalprotection technologies to「emoveharmful chemical substances f「omwater and gases 

emitted at ou「officesand factories. We also strive to improve ou「manufacturingprocesses so as to minimize their impact. In addition, we 

have installed monitoring systems within our business processes to ensure that no harmful chemical substances are released accidentally 

With our eyes fixed firmly on the futu「e,we a「eworking hard to help p「otectthe natural environment throughout the supply chain. This 

includes developing technologies that allow renewable resou「cesto be used as raw materials when manufacturing various types of products, 

and biodegradable plastics that「etu「nto natu「eafter use 
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I :~:;::t:;:servation activities at "Toyobo Future Forest" in Wakayama 
prefecture 

Forest has multifaceted functions such as conservation of biodive「sity and the global 

envi「onment We have participated in the ℃orpo「ate Forest" organized by Wakayama 

prefecture and are wo「kingon Forest Conservation Activities in a mountain forest in cent「al

Wakayama prefecture. Since its inception in 2006, in coope「ationwith the local Hidaka town 

and the forest association of Kichuu (or central Wakayama prefecture), we have been working 

on t「eeplanting and weeding, etc. In Novmembe「2021,we supplementally planted broadleaf 

trees such as wild cherry, sawtooth oak, and maple. 

Wild dee「slive in this a「eaof the forest and sometimes eat the seedlings of the t「eesFor the 

coexistence of dee「sand trees, the a「eaaround the "Future Forest" is enclosed with nets which 

use our material, IZANAS,, to p「eventanimals f「omentering 

Through forest conservation activities in Wakayama prefecture, we will contribute to issues 

such as biodive「sityand climate change. 

Putting cove「spreventing feeding damage by 

deers on saplings (November 2021) 

I Participation in cleanup activities to preserve the biodiversity of Lake Biwa 

At our Research Genie「,situatedon the sho「esof Lake Biwa in Otsu City, Shiga P「efectu「e,

every year, over 600 staff, mo「ethan half of all Center's staff, participate in the environmental 

conservation activities such as mowing grass and picking up litter in the area, including the 

lakesho「e.This activity has been ongoing for about 20 years, intending to preserve the 

environment of Lake Biwa, rivers, and its surrounding area, which is a habitat fo「many

precious creatu「esand a wate「「esou「cefo「peopleIn 2020, we suspended employee activities 

due to the influence of the new coronavirus. However, in 2021 we plan to conduct activities with 

consideration for infection control, such as limiting the number of participants 

"Otsu Citizen Cleanup of Lake Biwa" activities 
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Respect for Human Rights

Activity Report : Social

Respect for human rights 

Management approach 

I Policy and approach 

Respecting human rights is essential for the Toyobo Group to fulfill its responsibilities as a membe「ofsociety and continue as a t「usted

company. Within this,「espectingthe rights of employees and trading partners, who are important stakeholders for the Group, is c「ucialto 

enable them to wo「kwith vigor and energy This is the essence of the One-Thi「dThoughts・ app「oachto strengthening business foundation, a 

concept which is important to the Group. In this way,「ecognizingthe importance of this issue, we have included "respect for human rights" 

and "active employee participation" within the 10 principles that make up our Charle「ofCo「porateBehavio「.Wehave also positioned them 

as relevant materialities and fundamental prerequisites to materialities and are advancing initiatives accordingly. As a statement of this intent, 

in January 2020, the Group became a signatory to the UN Global Compact The UN Global Compact is a voluntary initiative in which 

companies participate c「eatinga global framewo「kfo「solvingglobal issues as responsible co「PO「atecitizens and realizing sustainable 

growth. Signato「ycompanies are requi「edto constantly strive to「ealizethese goals based on a leade「shipcommitment to complying with 10 

principles in the four areas of human rights, labo「,envi「onment,and anti-co「「uption.In October 2020, we revised the TOYOBO Group Charter 

of Corporate Behavior and also formulated the TOYOBO Group Human Rights Policy based on the 10 principles of the UN Global Compact 

and other international requirements. Additionally, the Group complies with laws and「egulationsin the countries and「egionsin which we do 

business and provide employees with appropriate compensation that exceeds stipulated minimum wages 

• To give equal priority to three aspects of the Company: its cu『rentperformance, futu「egrowth and our business foundation 

< TOYOBO Group Human Rights Policy> 

Over a history of almost 140 years, the Toyobo Group has developed business that addresses the needs and challenges of the times 

th「oughtechnology, based on the spirit of Jun-Ri-Soku-Yu (adhering to reason leads to prosperity), which is the co「ne「stoneof the 

PWsco「PO「atephilosophy system 

At present, unde「ourvision of "we will continue to c「eatethe solutions needed by people and the earth with materials and science," 

we a「eWO「kingto evolve into a company that can "help society fiourish and our Company grow" by actively contributing to solving 

social issues and continuously creating value for society 

We believe that respecting human rights is crucial to achieving the Group's vision, and in the TOYOBO Group Charte「ofCorporate 

Behavior ("Charter'') and the TOYOBO Group Employee Conduct Standa「ds（℃ode")we have stated that we「especthuman rights 

and maximize the value that can be generated from dive「sityunder the slogan"「espectfor human rights and diversity" 

TheTOYOBO G「oupHuman Rights Policy ("this policy") outlines our policy for handling human rights based on the Charter and Code 

and it applies to all of the Group's directors, corporate audito「s,executive officers, and employees 

Also, as a good corporate citizen, the Group recognizes the importance of respecting human rights and will strive to respect the basic 

human rights of all stakeholders, including officers and employees. 
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TOYOBO Group Charter of Corporate Behavior: 4. Respect for human rights, 6. Active employee participation

1. Compliance with laws,『egulations,and norms concerning『espectfor human rights 

The Toyobo Group supports and respects international norms concerning human rights including the International Bill of Human 

Rights, which stipulates the basic human rights that should be enjoyed by everyone in the wo「Id,and the ILO Declaration on 

Fundamental Principles and Rights at Work by the International Labour Organization (ILO) which stipulates the fundamental 

rights「ega「dinglabor (freedom of association and collective ba「gainingrights, the elimination of forced o「compulsorylabo「,the

abolition of child labor, and tlle elimination of discrimination in「espectof employment and occupation). 

Also, this policy was formulated in acco「dancewith the UN's Guiding Principles on Business and Human Rights. 

The G「oupcomplies with the laws and regulations in every country and region in which it does business. Furtherrno「e,in cases 

where internationally「ecognizedhuman rights and the laws and regulations of a country or region are in conflict, we will pursue a 

course of action that has maximum「espectfor international human「ightsprinciples. 

2. Duty to respect human rights in all business activities 

The Toyobo Group will not infringe on the human rights of another individual, will minimize the adverse effects on human rights 

that might occu「throughits business activities, and will actively expand the p「acticeof respect for human rights in its business 

activities 

3. Practicing human rights due diligence 

The Toyobo Group recognizes the importance of p「acticinghuman rights due diligence to minimize any adve「seeffects of our 

business activities on human rights. Based on this recognition, we will build a human rights due diligence framework 

Additionally, while this framework has yet to be designed, it will include identifying, preventing, and reducing actual and potential 

adverse effects on human rights in ou「businessactivities and value chains, integrating internal p「ocessesfor measures related 

to the above, and publicizing our efforts 

4. Co『rectionand relief 

In cases whe「eit is「evealedthat the Toyobo G「ouphas had an adve「seeffect on human rights o「furtheredsuch an adverse 

effect, it will take app「opriatesteps to correct this and p「ovide「elief.Also, even in cases whe「ethe Group has not d|「ectly

furthered an adverse effect on human rights, if a business partner of the Group or other related party has a direct connection to 

an adverse effect on human rights th「oughthei「business,we will strive to cooperate with stakeholde「sto make improvements』

and ensure that human rights a「e「espectedand not infringed upon. 

5. Cooperation and dialogue with stakeholders 

The Toyobo Group p「omotesrespect for human rights through actions stipulated in its Charter, Code, and other policies and 

guidelines Furthe「more,we will respond to any actualized or potential adverse effects on human rights through dialogue and 

coope「ationwith the relevant stakeholde「S.

6. Education for officers and employees 

The Toyobo Group will「eflectthis policy in the p「ocedu「es「equiredto ensure it is applied in all business activities and will 

provide app「opriateeducation and training fo「office「sandemployees to ensu「eimplementation based on a correct 

understanding of this policy_ 

7. Information disclosure 

The Toyobo Group will「eporton various initiatives concerning respect for human rights based on this policy in a timely manne「

through its website and various reports. 

8. Selection of priority human rights issues 

As changes in society and other situations can change the specific human rights issues that should be addressed, the Toyobo 

Group will「eviseits priority issues through dialogue and cooperation with stakeholde「sand external experts 

Sei」iNarahara 

Rep「esentativeDi「ector,President and CEO, Co-COO 

TOYOBO CO, LTD 

October 26, 2020 

Related Policies 

＞
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Find more information about our compliance consultation desks here

Find more information about our initiatives to prevent harassment here

I Structure 

In April 2021, the Toyobo g「oupestablished a group in cha「geof human rights in the Human Resources Department with the aim of actively 

and systematically working on "respect for human rights" 

Director & Executive Officer ove「seeingthe HR and Co「PO「ateCommunication Division is「esponsiblefor human rights 

I Targets and KPI 

<Targets> 

• The Toyobo Group will car「yout initiatives to ensure respect for basic human rights and diversity throughout the entire Group, including 

providing training to foster such respect among employees 

• Through these initiatives, we will aim to be a fai「companythat is trusted by society 

< KPI and Results> 

Initiatives KPI Target (FY2026) Results (FY2020) 

• Avoid human『ightsviolations 

• Eliminate forced and child labor 

• Respond to human rights laws and 

regulations (Modern Slavery Act, 

etc.) 

• Ensure equality in recruitment and 

treatment of employees 

1. Implementation status 

of human rights 

education and training 

1. Once a year for 20% of 1. 24.1% 

non-consolidated 

employees※ 

※ TOYOBO co, LTD., TOYOBO STC CO., LTD., and TOYOBO INFORMATION SYSTEM CREATE co, LTD 

I Initiatives 

Establishment of complaint handling and internal reporting systems 

The Complaint Handling Committee and the compliance consultation cente「swithin the internal reporting system provide consultations and 

handle reports regarding human rights. In o「derto ensure that employees can use these systems without concern, the name and other 

details of employees making「eportsor receiving consultations are kept private and we guarantee that these individuals will not be negatively 

affected by their action. We also strive to detect and solve human rights issues at an early stage through compliance surveys. 

>
 

9ヽ

Respecting workers'rights 

• Respecting Freedom of Association and Collective Ba『gainingRights 

The Toyobo Group respects freedom of association and collective bargaining rights based on its participation in the UN Global Compact 

We have set shared ta「getsfo「|aborand management to realize TOYOBO PWs and we strive to build constructive and stable relationships 

between management and wo「ke「s.We form labo「unionsthrough our Union Shop System・ and employees who a「eeligible to join unions 

unde「thelabor agreement between management and labor join the union fo「allemployees. Our unions「ep「esentall their members and the 

results of negotiations between management and labor are applied to all members without conditions. Additionally, based on an ag「eement

between management and labor, employees at management level o「aboveare not eligible to join, and 78 09% of all employees are union 

members (as of FY2021) 

• A system under which all employees at a wo『kplaceare required to join its union 

- 85 -



Find more information about our Supply Chain Management here

Find more information about our CSR Procurement Guidelines here

Find more information about our Work-life balance here

Find more information about our Diversity & Inclusion here

• Dialogue Between Management and Labor 

In order to realize TOYOBO PWs, we carry out frank discussions between labor and management to build a foundation that will ensure 

motivation and job satisfaction for each individual employee. A Central Management Council is held between the labor union headquarters 

and the company once a yea「andB「anchManagement Council meetings are held once a year at each of eight b「anchesacross Japan. The 

union is「epresentedby union leade「shipwhile the company is represented by約epresident at the Central Management Meeting and by 

controlling supervisors at Branch Management Meetings. These meetings are usually held face to face but due to the spread of new 

coronavi「usinsfections (COVID-19), in FY2021 they are being conducted through documents. At the meetings, discussions a「eheld on 

themes such as the state of business, amendments to wage「ises,and the state of wo「kingenvironments 

Respecting human rights in the supply chain 

In October 2020, we「eviewedthe "CSR Procurement Guidelines". To achieve the SDGs in the supply chain, we will carry out a review that 

st「engthensrespect fo「humanrights and environmental consciousness 

The guidelines clearly state that human rights matters (such as child labor, forced labor, and p「ohibitingdiscrimination against people of all 

attributes that include LGBT) should be taken into consideration selecting a business partne「.

We conduct a survey among key business partners, based on the "CSR Procurement Guidelines". There a「ehuman rights items in the 

survey, and th「oughthese items, we can confi「mthe status of our business partne「s'effortsregarding human rights 

We ask new business partne「sat the start of business and ask existing partners regula「lyto cooperate with the survey 

9ヽ

＞
 

Reducing excessive working hours 

We are engaged in workstyle reform, so that our employees can work with renewed efficiency and achieve a good balance between work and 

personal life 

'ヽ

Enhancing diversity and equal opportunities 

The Toyobo Group believes that personal and organizational growth is achieved through a process of mutual respect among our employees, 

with thei「differingwo「kstyles, careers, gende「,nationality,「ace,and beliefs, and through cooperation to achieve ou「sharedobjectives. We 

respect different opinions and a wide range of values, and cooperate to achieve ambitious goals together. 

‘, 

Handling of Non-Compliance with Labo『Standa『ds

Unit Scope FY2017 FY2018 FY2019 FY2020 FY2021 

Major violations of laws, Incidents Global 

゜ ゜ ゜ ゜ ゜regulations, or rules 

Compliance-related Incidents Total in Japan 

゜ ゜ ゜ ゜ ゜incidents that resulted in 

a criminal complaint 
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Internal education initiatives 

The Toyobo Group has created English and Chinese versions of the TOYOBO G「oupCharter of Corporate Behavior in order to implement 

internal education that enables employees around the wo「Idto sha「ethe same vision 

We also info「memployees of「ulesand examples regarding「espectfor human rights, the p「ohibitionof discrimination, the prohibition of child 

and forced labor, and the protection of personal information through the TOYOBO Group Compliance Manual 

Furthermore, we also hold seminars on「espectfor human rights alongside othe「initiativesto imp「oveawareness of human rights among 

employees In FY2020, we provided t「ainingfor Group company employees conce「ningthe human rights of overseas wo「kers,and also 

instructed ou「varioustrading partne「sto do so as well 
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Safety, Disaster Prevention

Safety, disaster prevention, quality 

Management approach 

I Policy and approach 

We「ecognizethat ensuring health and safety is a major premise for co「PO「ateactivities, and are striving to ensure employee safety and to 

improve the health envi「onmentunder the TOYOBO G「oupBasic Policy on Health & Safety. 

In order to prevent the memory and lessons learned from the fire and fatalities that occu「redat our lnuyama Plant on Septembe「27,2020 

from being forgotten, we will continue to observe TOYOBO Group Disaste「PreparednessDay on September 6. Also, we are newly 

designating Septembe「asDisaste「P「eparednessMonth top「omotethe awa「enessof disaster prevention, including fi「es

We will review our safety and disaster prevention activities『 andcontinuously promote "the creation of wo「kplacesand personnel that are 

strongly equipped to deal with fires" at all Group sites to create resilient production bases. We will work together as a Group to make 

concerted efforts to regain the t「ustof society. 

I Structure 

We consider safety, security, and disaster prevention to be one of our most important management issues. In order to st「engthenour efforts 

in this a「ea,on December 1, 2020, we launched the Safety and Disaster Management Division to specialize in this function as an 

organization that is directly supervised by the president and holds a lot of authority_ Rega「dingcommittees, the Global Environment and 

Safety Committee has been reorganized into the Safety and Disaste「ManagementCommittee and the Global Environment Committee.The 

progress of initiatives related to safety and disaster management is regularly「eportedto the Boa「dof Directo「S.

Toyobo Group Structure for Safety, Disaster Prevention, and Environment 

TOYOBO TOYOBO Group 

Actll'lty Planning/ 
Implementation/ 
Management 

Health and 
Safety 

Committee 

Policy Formulation and Auditing 

a
a
u
l
E
E
O
U
と
l-lqeulelsns l Saf認品認i：盟ter

Promotion Committee 一(Secretariat') 

I 唸翌掌nnaa1=Z悶塁悶ご::V | Each Company 

1区 liberatesand decides policy on safety and disaster prevention 2氏 liberatesand decides policy on the global environment 
3氏liberatesand decides specific maぼ,s,and manages progress 4 Supports activities, provides information, and conducts interdepa.rtmental coor<fination 
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I Targets and KPI 

<Targets> 

• We will strive to prevent disasters and accidents by clarifying and thoroughly complying with basic safety throughout the entire Toyobo 

G「oup

< KPI and Results > 

Initiatives 

• Build a culture of safety 

• Prevent wo『kplaceaccidents (make 

human-operated equipment safer, 

promote security and disaster 

prevention) 

KPI 

1. Numbe「ofmaJo「

incidents・ 

2. F「equencyrate of 

workplace accidents 

resulting in lost 

WO「kdays

3. Numbe「offires o「

explosions 

4. Number of 

environmental incidents 

Targets Results (2020) 

1. 0 incidents pe「year 1. 1 incidents 

2. 0.25 or less 2. 0.70 

3. 0 incidents pe「year 3. 1 incidents 

4. 0 incidents pe「year 4. 0 incidents 

• Majo「incidentsDefined according to internal standa「dsbased on the definition stipulated by the Ministry of Health, Labour and Welfa「e

Safety 

I Approach to safety 

Under the principles and activities set out in TOYOBO Group Basic Policy on Health & Safety, we are working to achieve zero accidents 

involving employees based on the concept that ensuring safety and sanitation is a ma」0「premisefor business activities 
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I Policies 

TheG「oupstrives to c「eatesafe work envi「onmentsacco「dingto the following policies 

< TOYOBO Group Basic Policy on Health & Safety> 

1. Health & Safety Principle 

Based on the concept that ensuring safety and sanitation is a majo「premisefor business activities, we will actively wo「kto 

ensure the safety of employees, enhance the cleanliness of working envi「onments,and improve health under the spirit of respect 

between people with the aim of creating cheerful, happy workplaces and a prosperous society 

2. Policy fo「Health& Safety Activities 

(1) Ensuring wo「kplacesafety 

The Toyobo G「oupwo「ksto enhance the safety and security of envi「onmentsat its wo「kplaceswith the aim of ach1ev1ng 

ze「oaccidents 

(2) Enhancing environmental sanitation and improving health 

The Toyobo G「oupis enhancing the sanitation of environments at its workplaces and working to improve the health of its 

employees with the aim of realizing happy workplaces. 

(3) Compliance with social no「ms

The Toyobo G「oupcomplies with social rules and works to realize a prosperous society and communities with which the 

Company can coexist 

I Structure (Health and Safety management) 

< Health and Safety management structure> 

The G「ouphas established a Safety and Disaster Management P「omotionCommittee under the Safety and Disaster Management 

Committee to p「ornatesafety and disaster p「eventionactivities. 

The Safety and Disaster Management Committee considers and decides policy rega「dingsafety and disaster prevention activities and the 

Safety and Disaste「ManagementPromotion Committee conside「s,decides, and manages the implementation of specific initiatives 

Committee members conduct safety and environmental assessments of our offices and plants as well as Group companies, in o「derto check 

the status of onsite activities 

The chair of the Safety and Disaster Management Committee is the Senior Managing Executive Office「,andits members consist of the 

Senior Managing Executive Officers, Managing Executive Officers and Executive Officers in charge of each Solutions Division 

In addition, Co「porateAuditors and those designated by Committee membe「scan attend meetings as observe「sandexp「essthei「OPInIOns

Ordinary committee meetings are held once a year in principle, and extraordinary committee meetings are held when necessary to deliberate 

and determine policies「ega「dingsafety and disaste「managementactivities. The committee members met once in fiscal 2021 

Furthermore, the subordinate Safety and Disaster Management Promotion Committee meets six times a year to manage the progress of 

activities. Promotion Committee membe「svisit our production cente「s,plants, and G「oupcompanies to perfo「m safety and environmental 

assessments and check the progress of local activ巾es

Each month, management and employees at the Health and Safety Committee, consisting of employee representatives, manage「s,and 

experts, jointly investigate and consider matters relating to safety, disaste「P「evention,and health at each production cente「andplant The 

employee representatives then give feedback to employees「egardingthe decisions taken 

Labo「unionrepresentatives also participate in discussions at the Safety and Disaster Management P「omotionCommittee and the Health and 

Safety Committee. Additionally, we hold「egularmanagement meetings with the labo「unionto discuss issues and the progress of matters 

related to safety, disaste「prevention,and health, and to share info「mation.

All p「oductioncenters use risk assessment methods to evaluate employee health and safety risks in workplaces, and ca「ryout activities to 

mitigate elevated「isks

The progress of iniiatives「elatedto safety and health regula「ly「eportedto the Board of Directors 
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I Safety initiatives 

Under the TOYOBO G「oupBasic Policy on Health & Safety, we a「eimplementing the following occupational safety initiatives 

• Making people, equipment, and processes safer 

We identify major sou「cesof potential danger and take steps to p「eventmajor incidents f「omoccurring_ We carry out risk assessments and 

research p「oceduresto unde「standonsite risk and then make imp「ovementsto equipment and procedu「es.We then include this information 

in procedure manuals and carry out education in order to prevent incidents from occurring in advance. In cases when an incident does occur, 

we investigate it to p「eventsimilar incidents from occurring in the future. Additionally, when incidents occu「atothe「companiesand 

WO「kplaces,we check whether there is a similar risk at ou「ownwo「kplacesand take steps if necessary 

In production centers whe「ethe foreign technical training system (ove「seastrainees) is in operation, we have assigned inst「ucto「stop「ovide

Japanese language education and support for daily life to ensure the safety and livelihood (communication) of the t「ainees.

As an example, for trainees to wo「ksafely, we devise ways to make it easier for them to understand, such as translating the standard 

operating procedure (SOP) and using hiragana to write the reading kana 

• Promotion of disaster prevention 

In response to the la「gefire at Tsuruga Resea「chand P「oductionCenter that occur「edin 2018, we have conducted an overall inspection of 

Toyobo Group's main production sites using the Inspection Guidelines fo「FireRisk. And we are p「omotingmeasu「esto「educeduct fire risks 

in addition to improving the functionality of fire-fighting equipment at our sites of production 

Moreove「,torespond to the fire and fatalities at the lnuyama Plant in 2020』 wehave launched the Disaste「PreventionAudit Project to further 

reduce fire risks by adding the perspective of a third party. We are also「evisingthe content of ou「trainingdrills so that they a「emore 

practical and planning for all wo「ke「sto participate in them in o「de「foreve「yoneto be able to p「otecttheir own wo「kplacesin the event of 

fires 

As an important management issue, we will p「omotereliable measu「esto enhance disaster prevention at all sites with the aim of creating 

sites that do not allow fires to occur, and that p「eventcasualties and minimize othe「damageif they do occur 

For natural disasters, we will continue to implement disaster mitigation measures by reinforcing buildings against earthquakes, 1mprov1ng 

office and plant inf「astructure,and conducting emergency「esponsedrills. 

• 3S activities and training 

We will focus on 3S (sort, sweep, and standardize) activities from the perspective of safety and disaster management, and have adopted 

"Everything we do starts with heartfelt 3S activities" as ou「sloganfor fiscal 2022_ We a「eundertaking and p「omotingtangible 3S activities 

with all employees_ 

In addition, we have established a safety training system common to all companies, and conduct necessary safety p「eventiontraining for 

each」oblevel. We will create training spaces in all offices to experience the fear of disaste「susing simulation equipment, and for safety and 

disaster p「eventionknowledge training to「eflecton past incidents and prevent them f「ombeing fo「gotten
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Find more information about our Health and Productivity Management Efforts here

Frequency Rate of Lost Workday Injuries (Japan) 

• ToyoboG『oup + Manufacturing industry ave『age

1.20 1.20 1.21 

，，． 0.71 ヽ J 0.70 ・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・-・ ........................ -・・・・・・・・・・・・・・・・・・・・・・・・・-・・・・・・・・・・・・・・・・・・・・.. ・・・ 0.74 

0.38 0.31 

2017 2018 2019 2020 2021 (Year) 

The Toyobo G「oupis st「ivingto achieve zero accidents in acco「dancewith the TOYOBO G「oupBasic Policy on Health & Safety We place 

importance on the f「equency「ateof workplace accidents「esultingin lost workdays・1 This was 0.70 in FY2021, including affiliated businesses 

at the same business site 

We have set a goal of zero majo「incidents'2as a KPI. However, in 2020, a majo「incidentoccurred at lnuyama plant. 

•1 Frequency rate of workplace accidents「esultingin lost wo「kdaysrefers to the rate of accidents resulting in lost workday injuries per one million hours wo「ked

•2 Majo「incidents:Defined acco「dingto internal standards based on the definition stipulated by the Ministry of Health, Labour and Welfare 

ヽヽ

Disaster prevention 

I Approach to disaster prevention 

In order to prevent the memory and lessons learned from the fire and fatalities that occu「redat our lnuyama Plant on Septembe「27,2020 

f「ombeing fo「gotten,we will continue to observe TOYOBO Group Disaste「PreparednessDay on September 6. Also, we a「enewly 

designating September as Disaster P「epa「ednessMonth to p「omotethe awa「enessof disaster p「evention,including fires. The whole Group 

is making concerted efforts to review our security and disaste「P「eventionactivities and is continuously promoting "the creation of workplaces 

and pe「sonnelthat a「estrongly equipped to deal with fires" at all G「ouplocations with the aim of making our p「oductionbases more resilient 

and「egainingthe t「ustof society 

We consider safety, security, and disaster p「eventionto be one of ou「mostimportant management issues and in order to st「engthenour 

efforts in th is a「ea,on December 1, 2020, we launched the Safety and Disaster Management Division to specialize in this function as an 

organization that is directly supervised by the president and holds a lot of authority. Regarding committees, the Global Envi「onmentand 

Safety Committee has been reorganized into the Safety and Disaster Management Committee and the Global Environment Committee. 
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I Initiatives 

Ou「P「oductionplants contain a large number and variety of risks connected to materials and equipment that if not managed and handled 

correctly, can result in a major accident, such as hazardous and poisonous materials, la「gevolumes of combustible materials, and electrical 

equipment. It is c「ucialto ensu「eall employees unde「standthe risks involved and take steps to「educethese risks and avoid accidents in 

advance 

Following last year's fire and fatal accident at lnuyama plant, we a「ewo「kingon the above "p「omotionof security and disaster prevention" by 

launching a "disaster p「eventionaudit project" tllat adds a thi「dparty's perspective and reviewing disaste「preventiondrills 

Ou「managementis advancing a firm response to strengll1ening disaster prevention at each plant, with the aim of realizing wo「kplaceswhere 

fires will not occur and, in the unlikely event that a fire does occur, ensuring there are no human casualties and that other damage is 

minimized. From FY2020 onward, we are holding fire prevention events at all plants on the TOYOBO Group Disaster Preparedness Month, 

which are also attended by the p「esident.We also invite experts to give disaster prevention semina「sto raise awareness of disaster 

prevention. Since the leadership of top management is significant for safety and disaster p「evention,we will start a safety wo「kshopfor 

executives and launch t「ainingfor all managers 

With regard to training, we have revised the company-wide training system for safety and disaster prevention in order to continually enhance 

employees'awa「enessof disaster prevention, and have also enhanced the curriculum「elatingto disaste「P「evention

Fire prevention measures 

Overview of the fire at the lnuyama Plant 

Situation regarding the outb「eakof the fire 

Place of outb「eak

Packaging film p「oductionline 

TOYOBO CO, LTD. lnuyama Plant 

344, Aza Maehata, Oaza Kizu, lnuyama City, Aichi 

Prefectu「e

Time of outb「eak

App「oximately21: 00 on Sunday, Septembe「27,2020 

Damage 

Casualties 

Two deaths and one injury (all Toyobo employees) 

Revisions to the safety framework 

Developments following the outb「eak

Sunday, September 27, 2020 

Approximately 21 :00 Fire breaks out on a film 

production line at the lnuyama Plant 

Monday, Septembe「28,2020 

01:10 Public fire department announces that it has the 

fire under cont「ol

0745 Public fi「edepartment announces that it has 

extinguished the fire 

Property damge 

Damage to the packaging film p「oductionbuilding ancl 

some p「ocluctionequipment 

Following the fire accident in September 2020, the Toyobo Group completely revised the framework, education, and all elements related to 

disaster p「eventionand created an Occupational Safety and Disaster Prevention Roadmap. 

In December 2020, the Group established the Disaste「ManagementDepartment and the Occupational Safety Department in the Safety and 

Disaste「ManagementDivision, which is directly ove「seenby the president. The two new departments a「eleading the G「oup'sefforts to apply 

the POCA cycle for improving the Group's safety, security and disaste「preventionframework In addition, the Business Division, 

Management and Administ「ativeDivision, Audit Division adopted a "three lines of defense" structure with each division holding respective 

responsibilities for implementing risk「eductionmeasures「elatedto safety and secu「ityrisks 

The Business Division carries out comp「ehensivedisaster p「eventionand site inspections using a safety management system (SMS) and 

emergency management system (EMS). The Management and Administrative Division follows up on the p「og「essof implementation from a 

professional standpoint 

The Risk Management Committee and the Safety and Disaste「ManagementDivision use the risk map to implement risk reduction measures 

throughout the Group.The Risk Management Committee also recommends risk reduction measures to the Board of Di「ectors
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Revisions to the safety education system 

The Company has expanded its safety education programs provided at worksites and has also created an education program for 

management level employees with the aim of promoting awa「enessamong all employees about the importance of placing the highest priority 

on safety and security and the prevention of accidents 

In fiscal 2022, we plan to introduce a new safety education program created by external institutions and designed for specific position levels 

in the Company_ The new program will first be p「ovidedto corporate officers and then to other position levels in stages 

On-site disaster prevention activities 

We will initiate on-site disaster p「eventionactivities related to the equipment, pe「sonnel,systems, and organization, with the aim of ensuring 

safe and secure p「oductionat our factories 

Hardware 

Software 

Education 

Safly assess risks of equipment, and make it safe Disaste「prevention:assess fire risks and st「engthenfi「edefense 

equipment 

Continuously imp「oveth「oughthe POCA cycle with EMS and SMS Visualize on-site「iskof site in acco「dancewith 

company-wide standard for disaster prevention supervision. Promotion of 3S on site 

Raise awareness of safety first through safety and disaster prevention training at different levels including top 

management. Efforts to p「eventaccidents f「omfading away, establishment of training center, company-wide safety 

education, securing of instructo「s,and implementation of exchange meetings ac「ossdepartments 

Organization Deployment of disaster prevention experts, increse of personnel, deployment of on-site disaste「P「event1on

personnel, and review of the p「oductionworkforce 
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Three Lines of Defense Structure 
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Occupational Safety Department, 

Disaster Management Department 

• Risk map• 
• Risk reduction assessment 

• The risk map of risks identified at factories and in audit 
projects reduces risks throughout the Company 

Disaster prevention audit project 

, Risk identification and standardization 

I Intema閃常こrtment I 

| Internal Audit Department 

Safety audit project 

• Risk identification and standardization 
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Occupational Safety and Disaster Prevention Roadmap 
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Quality

Safety, disaster prevention, quality 

Management approach 

I Approach to quality 

In order to gain the trust and ensure the satisfaction of customers through high quality p「oductsand services that are safe, envi「onmentally 

friendly, and in compliance with laws and regulations, the G「ouphas formulatecl and advances activities unde「theTOYOBO Group Basic 

Policy on Quality Assurance (QA) ancl the TOYOBO Group Basic Policy on Procluct Safety. We have strived to construct an appropriate 

management system, conduct quality inspections following app「opriatep「ocedu「es,and hanclle data appropriately in orcler to ensure the 

quality and safety of the p「oductsancl services we p「ovicle

However, there were quality fraud incidents in our engineering plastics business. We will take these issues seriously, completely review our 

daily processes and management standa「ds,and「ebuildou「manufacturingsystem to「egainthe trust of our custome「sand other 

stakeholde「S.

< TOYOBO Group Basic Policy on Quality Assurance > 

1. Quality Assurance Principle 

We will gain the trust and ensu「ethe satisfaction of consume「sand custome「sby always taking our customer's standpoint and 

ensuring each individual employee prio「itizesquality as we develop and supply products and services that are safe, 

env|「onmentally friendly, take into account the protection of info「mation,and benefit society. 

2. Policy for Quality Assurance Activities 

(1) Toyobo Group anticipates the changing needs of custome「sand society to「ealizemanufacturing that offers quality and 

safety that enables us to share ou「joywith custome「S

(2) Toyobo Group complies with relevant laws, regulations, and standards concerning products and we voluntarily set our own 

standa「dsand confo「mto these 

(3) Toyobo Quality p「acticesquality assu「ancethroughout a product's lifecycle and throughout our supply chain 
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< TOYOBO Group Basic Policy on Product Safety> 

1. Safe Product Principle 

We will make an even greate「contributionto society by supplying even safer p「oductsusing technologies that a「econside「ateof 

people and the environment with the aim of c「eatinga prosperous society fo「the21st century_ 

2. Policy fo「ProductSafety Activities 

(1) The Toyobo G「oupprovides highly safe and reliable products and services that meet the changing needs and expectations 

of society, customers, and consumers. 

(2) In order to ensure product safety, the Toyobo G「oupnaturally complies with all「elevantlaws, regulations, and standards. We 

also voluntarily set safety standards that are higher than「equiredand confo「mto these 

(3) The Toyobo G「oupplans safety that naturally takes into account the future application of a p「oductand a deg「eeof mistaken 

use that can be「ationallypredicted 

(4) The Toyobo Group plans the safety of a product throughout its entire lifecycle, from development, design, manufacturing, 

sale, and usage through to disposal 

(5) The Toyobo Group WO「ksto enhance the awareness of product safety of all its employees and participates in information 

P「ovision,education, and awareness「aisingactivities fo「stakeholde「S.

I Structure 

Toyobo Group has established the PUQA Committee as a permanent committee that ove「seesproduct liability (PL) and quality assurance 

(QA). The chai「ofthe committee is the Controlling Supervisor Di「ecto「ofthe P「oductionTechnology Innovation and Quality Assurance 

Division, which comprises persons in charge from each business and persons in cha「ge(executives) from the corporate staff. Ordinary 

committee meetings are held twice a yea「inprinciple, and the promotion committee comprising gene「almanage「sis held six times a year 

The committee met eight times in fiscal 2021 

We have established the new Quality Assurance Division on April 1, 2021 as one of the measures to prevent recurrences of this inappropriate 

conduct. We will ensure the independence of the Quality Assurance Division, which was p「eviouslyin each business division (Solutions 

Division), and st「engthenits cont「olove「thebusiness divisions. In addition, the Quality Assurance Department will be given the authority to 

guide and suspend the businesses, development and production of the Company and affiliated companies「egardingproduct safety and 

quality assurance of the Toyobo G「oup,and will continue to「edoubleits efforts to resto「etrust, such as by wo「kingto「econslructan 

appropriate quality management system and strengthen governance. 

一
As of April l, 2021 

一
Corporate Planning 
Committee 
Financial Control 
Committee 

・--------------------------・ ···· · ···· · · ··-·一 ・ ・~．．一• ------------------------------
: Corporate departments : : Solutions Divisions : : Quality Assurance Division: 
---------------------------------------------------------------------------------
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I Target and KPI 

Target 

• We will inc「easecustome「satisfactionby practicing quality management th「oughoutour enti「esupply chain, including upstream areas, and 

ensuring quality that can be t「usted

KPI and Results 

Initiatives KPI Targets Result (FY2021) 

1. Realize stable supply, contribute to solutions No. of incidents「elated O incidents pe「year 0 incidents 

for customer issues, fulfill customer needs 

2. Ensure product safety and quality 

to products・ 

Implemented status of 

P「oductssafety and 

quality assurance 

training 

100% 80% 

Incidents related to products: Defined acco「dingto internal standards based on the defintion stipulated by the Ministry of Economy, T「adeand Industry 

I Initiatives 

QA activities 

Employees have shared access to the Quality Assurance Manual, which describes the basic approach and code of conduct for all employees 

when implementing Toyobo Group's development, production and sales activities, and use it as the basic philosophy for TOYOBO Group 

manufacturing. In addition, the Quality Assurance Guidelines provide the basis for developing a system that gua「anteesquality. In January 

2021, we「eviewedour Quality Assu「anceGuidelines to enhance the effectiveness of our assurance and management systems 

Moreove「,aQA system is established for each product and service so that quality and product safety can always be gua「anteedat each 

stage Additionally, checks are repeatedly carried out by business supervisors, related internal and external parties, and experts, to ensure 

that no incidents occur in the ma「ket

Overview of QA Activities 

Markets 

Customer 
needs 

Other 
companies 

trends 

Social 
situation 

， 

一Plan← Confirmation of action←Quality : | and results | nformation : 

↓ 

-
Enhancement of management 

and technology 

Verification of quality evaluations 

↑ : 
Customers 

Purchase 

Quality 
evaluations 
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Find more information about our ISO9001 Certification Status here

P『oductsafety promotion activities 

For each department and g「oupcompany, we conduct PUQA assessments carried out by third parties o「qualityassurance personnel f「om

different departments to verify and improve P「oductSafety (PS) activities. Moreover, we have established c「|teriafo「assessingPS and PL 

『isks,and based on these criteria, we ca「ryout inspections at each stage, from product development to sales. By add「essingrisks in 

advance, we work to mitigate risks pertaining to customers and employees 

We have p「epa「edtools to help c「eateSafety Data Sheet (SOS) and provide the sheet to our custome「swhen necessary 

All possible measures are taken to ensu「ep「oductsafety, and training drills are also conducted「egularlyevery year at all business divisions 

based on PL incident scenarios. Product safety「emainsa c「ucialtheme th「oughoutthe whole of the G「oup,and we will continue to mitigate 

risk as much as possible to fulfill our social「esponsibility

PL Response System 

一Policy 

Deliberation and 
determination of 
product safety 
measures 

Implementation 
of product 

＿己．eT??？．|』] PL/QAassessment 

Review of I卜 | BioethicsReview Committee 
product 
safety ．． 

-----------------•-----I PS Review Board 

PL response 
drills 一

ISO 9001 Certification Status 

ヽヽ

Response to the quality misconduct incident 

Steps to prevent incidents of quality misconduct 

Following the incidents discove「edin fiscal 2021, Toyobo is aiming to p「eventand eliminate any potential for quality-related misconduct by 

changing its cultu「e,systems, and awareness related to quality with the aim of conducting manufacturing that fulfills its p「omisetop「ovide

safety and security from the customer's perspective 

Toyobo is planning to implement several changes to fulfill our p「omiseto customers. We are forming the new th「eelines of defense structure, 

which includes the Quality Assurance Division directly headed by the Company president, and strengthening the check system when 

t「ansferringbusiness. In addition, we will fortify the inte「nalauditing function and compliance training systems, p「omotethe use of the internal 

reporting and employee rotation systems, and st「engthenthe quality management system by engaging outside experts to participate in 

special p「ojectscentering on quality topics. 

Investigation and response to the incident 

Toyobo established a case committee to review the "PLANAC" and other engineering plastics involved in the quality incident, which was 

composed of outside di「ecto「sandauditors to ensu「ethe investigation's fairness and independence f「omthe Company's executive bodies. In 

addition』 theCompany engaged lawyers without any affiliation with the Company to conduct an investigation 

The results of the investigation into the causes of the incidents and recommendations fo「measuresto prevent「ecu「rencep「oducedare 

shown in the following chart. The Company is diligently implementing measu「esfollowing the「ecommendations.
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Quality Incidents Investigation Findings (causes and prevention measures) 

一Inadequate check system 

for business transfer 

Insufficient auditing 

function 

Low compliance 

awareness 

Malfunctioning internal 

reporting system 

Internal conditions of 

the division in charge 

•』 ·10｀＂．｀―｀“•:
Revise and apply rules fo『due
diligence at tne time of business 
transfer 

Expand tne audit scope, conduct 
on-site sampling and unannounced 
inspeaions 

Provide compliance training to 
improve officer and employee 
awareness 

Provide compliance training to 
improve officer and employee 
awareness 

Investigate and respond to the sense 
of reluctance to use the system 

Specific Measures to Prevent Incidents of Quality Misconduct 

Objective: Manufacturingthatpromisessafetyand securitytocustomersfrom thecustomer's perspective | 
Respond to the four elements behind m isconduct: Opportunity x Motivation x Justification x Ignorance 

r 呵
Opportunity⇒Change the system 
し 』
■QA system compliance (strengthening gate check) 

D Revise the Pl/QA assessments 
● • Add sampling and unannounced Inspections 

D Create a system for handling quality data 

Strengthen the quality-related organlzatlonal structure 

D •Thr砕 IInes of defense 

Constl'¥lct a visual system for risk monitoring 

□Revise the compliance t『aining

.c『eatean environment encooraging dialogue and consultation 

■Produce a Quality Assurance Manual Case Report 

■Provide Pl accident response training. present PUQA seminars 

r ` L 
Justification⇒Change awareness 

4 

（■under way, D priority measure) 

[ Motivation ⇒ Changethe cu|ture J 

■Corporate Philosophy: Return to the『ootsof Jun-Rt-Soku-Yu 

■Top management policy: Dl!<'ply Instill •sa rery fl面

• Safety" Occupational, environmental. products、equipment

D Human resource rotation and perfomヽanceevaluation 

D Strengthen the QA education program 

• Train new employees 

• Educate on-site leaders 

• Educate upper.and lower management 

■Raise awareness of rules、professionalexpertise. laws 

( lgnorance ⇒lncrea5eunder5tanding J 
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Roadmap for Building the Quality System 

Emergency 

Measures 

Corrective 

Measures 

Standardization 

Changing 

Awareness 

Resp,叩 toe双可n.al
c叩 f1(ation5

R~匹as父95menI
proceヌ

Respond to 
customets 

CreateguicleIInこ t“
Qu.,lityDX Horizontally匹 p.:rnclto offif,atesoncl overseas offices 

如 ltontolly巫 l叩 quaIiwoxomm..んccleraICCOIWerslon10mヽ●91fXIOIi“

Man弓ementstructure (vcrifiution of effectiveness): Th『eelines of def en印 sys[em、RiskM”叩 mcntCommittee 

Oil如 tq田 lityassu『anceman叩ement(actively apply ISO to ope,ations) 

Create a map of quality related 11umanr匹 Urces,t『●inand actM,>ly u印叩ciaIistSIn
如 P909cssI匹 Isystem 

Corpc;lf,lte Philo,ophy: Retum to the roots of Jun-R心oku-Yu,deeplyimtill"臼 felyforst"

Cha喰 th~organ,zatlonal 
culture ancl aw●『aた5S | Instill QA as an●ctisity for everyone! 

T『•InQA perぬ n叫 andfost町 qualityaware心 5

•Q叫ity control and quality assurance匹 ngDX(Digi口ITransformation) 
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Supply Chain Management

Find more information about our CSR Procurement Guidelines here

Supply chain management 

Management approach 

I Policy and approach 

The Toyobo Group is contributing to achieve the SDGs, which support the development of a sustainable society, th「oughoutour entire supply 

chain by establishing an app「opriatetrading policy and conducting p「OCU「ementand logistics responsibly_ 

To realize this, we have fo「mulatedCSR Procurement Guidelines that deal with matters such as legal compliance, fair trade, consideration for 

the environment, and respect for human rights (including the prohibition of child labor or forced labo「anddiscrimination based on gender 

identity including LGBT), and Green Procurement Guidelines that a「econsiderate of the environment In October 2020, we「evisedthe CSR 

Procurement Guidelines based on various recent global issues. 

Additionally, based on the principle of "2. Fai「businesspractices" in the TOYOBO Group Charter of Co「porateBehavior, we practice fair 

competition and dealings, responsible procurements and, maintain sound「elationshipswith society and stakeholders, including customers 

and business partners 

■ Toyobo's Basic Policy 

Advance strategic p「ocurementoptimized and improved fo「theentire company th「ough"procurement innovation" 

1. Strengthening relationships with good business partne「sbased on an "open door policy" 

We will st「engthenprocurement st「uctureby cultivating new business partne「sand applying a procurement value system to actualize 

shared issues with existing business partners so that we can align vectors 

2. Promoting cost planning activities (development purchasing) with the aim of realizing prices in line with the needs of the market 

We are promoting o「ganizationalVA and VE adivities based on standardization and「evisingp「icesfo「over-speccedp「oductsin o「de「

to achieve cost price targets 

3. Ensuring thorough compliance and fair business practice 

In relationships with business partners, we p「acticefai「andhighly transparent business in full compliance with procurement-related 

laws, such as the Act against Delay in Payment of Subcont「actProceeds, Etc. to Subcontractors 

4. Advancing CSR procu「ement

＞ 

I Procurement structure 

We have positioned ou「Procurement& Logistics Division as a companywide procurement function supporting our other business divisions 

(manufacturing, sales, development). It ope「atesas an organization fo「developinga collaborative st「uctureunifying four parties, including 

good suppliers, based on a spi「itof realizing win-win「elationships,with the aim of p「ovidingmutual prosperity and as a result, supporting the 

growth of the Group's business 
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Find more information about our CSR Procurement Guidelines and Green Procurement Guidelines here

I CSR procurement 

We have formulated our CSR Procurement Guidelines and Green P「OCU「ementGuidelines with the aim of fulfilling our social responsibilities, 

such as ensuring p「oductquality and safety and「espectinghuman rights, and enhancing value throughout our entire supply chain through 

initiatives such as contributing to「egionalcommunities and environmental conservation. In addition to sharing these guidelines th「oughour 

website, we ca「ryout CSR p「ocurement surveys for business partne「srequesting the|「understandingand cooperation in actively advancing 

initiatives. 

T「ainingfor the pe「sonin charge of CSR procurement is conducted at the yearly「ead-throughwith the compliance manual. At the read-

th「ough,g「oupmanagers of p「OCU「ementand logistic departments familiarize the employees with the CSR P「ocurementGuidelines, which 

are involved in Chapte「5"Responsible Procu「ementand Logistics" of the manual 

>
 

I Targets and KPI 

<Targets> 

Throughout its supply chain, the Toyobo Group aims to realize p「OCU「ementand logistics that involve fai「andsincere t「ansactions,「espect

human rights, are envi「onmentallyfriendly, and consider impact on both society and the environment 

We will reduce CO2 emissions by p「omotinggreen logistics, such as implementing a modal shift to rail and sea transportation and 1mprov1ng 

loading efficiency 

< KPI and Results> 

Initiatives KPI Targets Results (FY2021) 

• Realize sustainable, responsible 

procurement and logistics 

• Carry out transactions that are fair 

and respect human rights 

• Build a low-carbon society 

1. Ratio of CSR 

P「ocurementsurveys 

returned 

2. Ratio of「eduction1n 

CO2 emissions related 

to logistics (sales) 

1. 90% or above 

(In years when a 

survey is not 

implemented』 wecarry 

out dialogue with 

business partne「sthat 

past surveys have 

shown have issues) 

2. Yea「onyea「reduction

of0.5% 

1. Establishing a system 

fo「conducting

questionnaires 

〔FY2022 「esponse

92%) 

2. Year on year reduction 

of 0.6% 

I Initiatives 

CSR Procurement Survey 

We globally conduct a survey among key business partne「s,based on the "CSR P「OCU「ementGuidelines". This allows us to verify the status, 

while facilitating them to deepen the|「unde「standingof CSR activities 

The survey consists of items related to social issues such as safety, human rights, labo「,complianceincluding anti-co「「uptionsuch as bribery 

and embe立 lement,and security We evaluate the risks of our business partne「sregarding social issues through this survey 

We ask new business partne「satthe start of business and ask existing partners regularly to cooperate with the survey 

In fiscal 2021, the survey response rate f「omthe primary supplie「swas 92%. If any issues are in the surveys, we take co「「ectivemeasures 

• Business partners occupying 90 percent of the whole procure amount 
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Find more information about our Green Procurement Guidelines here

Fairness and transparency in trade 

We take a rigorous app「oachto ensuring fairness and transpa「ency,based on sound I「ading.We do not give or accept gifts or entertainment 

in o「de「tosecu「eunjust profit o「P「eferentialtreatment f「omou「businesspartners, and we have established a prior consent system to 

strengthen our checking system to ensure that actions that go beyond what is deemed socially acceptable do not occur 

Green procurement 

In o「de「tocontribute to the creation of a sustainable society, we ca「ryout procurement f「omsupplie「swho actively work to conserve the 

envi「onmentand procure materials that have low envi「onmentalimpact on a priority basis. Additionally, we have fo「mulatedGreen 

Procurement Guidelines with the aim of p「omotingenvironmentally friendly procurement We ask our business partners to understand our 

green p「OCU「ementapp「oachand provide the following information regarding chemical content 

(1) That the material does not contain any of the prohibited substances specified by Toyobo 

(2) That the content of hazardous substances specified by Toyobo has been identified 

In fiscal 2019, we「evisedour℃hemical Content Info「mationSheet''based on the info「mationsharing scheme "chemSHERP心”,developed

by Japan's Ministry of Economy, Trade and Industry, and「equestedou「businesspartners to respond. For general pu「chasedgoods, we are 

promoting g「eenpurchasing with the use of environmental labels 

'"chemSHERP心"|s a registe「edtrademark of the Japafl Eflvi「onmefltalManagement Association fo「|ndustry(JEMAI)' 

＞
 

Resolving social issues in logistics 

To resolve social issues in logistics, we a「epushing forwa「dwith initiatives to reduce the environmental impact and reform the wo「kstyle 1n 

logistics. To reduce our impact on the environment, we a「eshortening the transportation distance by using the ports closest to ou「business

sites』 implementinga modal shift, and improving loading efficiency. We are also sharing logistics and storage with othe「companies(including 

joint shipment, making use of returning t「ucks,securing joint sto「agespace), and a「eencou「agingthe int「oductionof systems that enable 

visualization of the logistics situation 

Additionally, we formulated a voluntary action declaration in support of the "White Logistics Movement''・ advocated by Japan's Ministry of 

Land, lnfrast「ucture,Transport and Tourism, Ministry of Economy, T「adeand Industry and Ministry of Agricultu「e,Fo「est「yand Fisheries. We 

disclose our various initiatives, including "Logistics improvement proposals and cooperation," "Utilization of pallets, etc.』”“Modalshift to sea 

and「ailtransport,"℃onsideration of compliance with applicable legislation when selecting logistics ope「ators,"and "Safety measu「esfor 

freight handling " 

• A movement in which all the parties involved in logistics cooperate to propose and implement mutually beneficial improvements 

Toyobo's Voluntary Action Declaration in Support of the "White Logistics Movement" 

Action Details 

Cooperation and proposed 

improvements regarding logistics 

We will deal sincerely with requests from business and logistics partners concerning 

cooperation and proposed improvements「egardinglogistics 

Use of pallets, etc. We will use pallets to transport some of our products』 reducingthe amount of wo「khours 

required fo「t「ansportation.

Modal shift to sea and rail transport Fo「long-distanceI「ansportation,we will shift f「omtruck transport to fe「ryor rail. Additionally, we 

will encourage the use of the ports closest to our plants 

Consideration of compliance when When selecting logistics contractors we will conside「thei「recordof compliance with relevant 

choosing contractors laws and regulations 

Safety measures during cargo We will implement measures top「eventaccidents during cargo handling work, such as clearl y 

handling demonstrating safe work procedures 
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Response to natural disasters, etc. 

In「ecentyea「s,various areas of Japan have experienced significant damage from earthquakes, typhoons, and sudden localized rainstorms 

We have gained knowledge in the p「ocessof「espondingto these events, and aim to realize even more stable p「OCU「ementand logistics. 

As part of our Business Continuity Plan (BCP), we strive to identify and manage risks th「oughoutthe supply chain. Fo「procurement,we are 

looking to procure raw materials from multiple「egions,and for logistics, we are establishing alternative transportation means and routes in 

collaboration with logistics operators 

The sp「eadof new co「onavirusinfections (COVID-19) has led to supply uncertainty and logistics delays in some a「eas.We are endeavoring 

to gather information from suppliers, logistics partne「s,and othe「sand share this info「mationthroughout the company in a centralized 

manner, and are taking measu「esincluding the use of alternative parts and「outesin o「de「tominimize damage 
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Human Resource Management

Human resource management 國図

Management approach 

I Policy and approach 

In line with our own corporate growth strategy, the Toyobo G「oupaims to「ealizethe TOYOBO PWs corporate philosophy f「amewo「k,which 

is cente「edaround human「esou「cemanagement in which "each individual can work with a sense of growth, pride, and satisfaction." To 

achieve this, we will respect employee diversity and support wo「kpractices that allow employees to demonstrate their individual skills, and 

build env|「onmentswhere a dive「sework fo「cecan thrive. As an example of this』 wehave fo「mulatedand shared a Human Resources 

Development Plan and we are increasing the amount we invest in employee education. Also, we prohibit inappropriate behavior, such as 

various forms of harassment, in ou「workplacesand ensure the「eis no discrimination in the way we rec「uitand t「eatemployees. 

I Structure 

The individual responsible fo「theGroup's human resources management is Masakatsu Shirai, Di「ector,Executive Office「,Controlling

Supervisor of HR and Co「porateCommunication Division. Om operating departments responsible for human resources and labor affairs 

create regula「opportunitiesfo「discussionand info「mationsharing with the departments responsible fo「human「esourcesat each business 

site and affiliated company, which leads to the fo「mulationand execution of human「esou「cesmanagement plans Regarding key issues in 

the annual management plan, reports are made to the relevant executive officer each quarter and the issues are also deliberated on by the 

Sustainability Committee. Important measures are also discussed by the Board of Corporate Executive Officers and Controlling Supervisors 

and Boa「dof Di「ectors

I Targets and KPI 

<Targets> 

The Toyobo G「oupwill build an organizational structu「efor the entire G「oupthat enables employees to wo「keasily and feel satisfaction with 

their WO爪 thatensures fairness and integrity, and that is conside「ateof diversity and human rights 
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< KPI and Results> 

Initiatives 

• Nurture human resources (build 

careers, develop capabilities) 

• Promote work-life balance 

• Ensure equality in recruitment and 

treatment of employees 

• Realize diversity and inclusion 

• Maintain people-friendly work 

environments (promote health) 

* Ta「getsfo「FY2026

KPI Targets Results (FY2021) 

1. Training core overseas 1. 15 employees per year・ 1. Canceled because of 

pe「sonnelin Japan COVI D-19 

2. Training investment per 2. ¥50,000 pe「year, 2. ¥24,000, 16.54hrs 

employee (Time spent 21 hrs 

on education) 

3. Achievement of female 3. 5.0% o「above 3. 3.1 % 

manage「ratiota「get

4. Ratio of annual paid 

leave taken 

5. Reduction of overtime 

work hou「S

(No of people ove「360

hou「sper yea「INo.of 

target persons) 

6. Ratio of male 

employees taking 

childca「eleave 

7. Employment ratio of 

people with disabilities 

8. Obtainment of 

certification of Health 

and P「oductivity

Management 500 

9. Imp「ovementof 

employee's "deg「eeof 

affirmation for work 

style" based on 

engagement surveys 

① |ncrease of positive 

response ratio on "no 

difficulty in daily WO「k"

② |nc「easeof positive 

response ratio on 

"「espectthe dive「se

views and ideas of 

each person" 

4. 75% 

5. Reduction of 20% 

(2.0%)・ 

4. 64% 

5. (3 0%) 

6. Total number of days of 6. 80.0% 

absence leave taken 

increased by at least 

20% fo「atleast 80% of 

those eligible for 

absence leavff 

7 2 3% 

8. Acquisition/ 

maintenance 

9 ① |nc「easeof positive 

「esponserate 

② |nc「easeof positive 

「esponserate 

7 22% 

8 -

9 ① 33% 

② 42% 
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Find more information about our efforts for establishment of complaint handling and internal reporting systems here

Find more information about our compliance consultation desks here

Initiatives for preventing harassment 

The Toyobo G「oupstrives to maintain harassment-f「eewo「kplaceenvironments and we a「efocusing on anti-harassment measu「esbased on 

an app「oachthat providing wo「kincentives and「aisingjob satisfaction leads to the secu「ementand cultivation of excellent human resou「ces

As a preventative measu「e,we are implementing management training to deepen understanding within the organization, and as a response 

measure, we ca「ryout tho「oughinte「nalreporting through compliance consultation centers and a Complaint Handling Committee, which 

includes labo「unionrepresentatives, so that we can detect and solve issues at an early stage. 

＞
 

＞
 

Human resources development 

I Approach to human resou『cesdevelopment 

Toyobo Group conside「shuman resources to be our most important asset. We support the g「owthof each and every one of our employees, 

while respecting thei「diversity.We believe that the continuation and development of the Group as a whole can be achieved by building an 

environment in which ou「employeescan flourish both inside and outside the company and「ealizetheir own potential 

Toyobo ca「「iesout human resource development based on a training program categorized by job level, type and ob」ective,from the newly 

employed to top management. Ove「OU「|onghisto「y,we have foste「edan approach of valuing "people'’—our most important asset—and this 

is shared throughout the Group 

Based on this idea, unde「theDi「ector& Executive Officer who ove「seesthe HR and Corporate Communication Division and is「esponsible

fo「theexecution of human 「esou「cesmanagement, in September, 2021, we established a group specializing in human resource 

development and actively support training for employee skill development 

In recent years we have been training human resources who can put CSV into practice, and a「efocusing on developing employees who can 

makeou「TOYOBOPWs  corporate philosophy framewo「kand growth strategies a reality 
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I Initiatives 

Nurturing the next gene『ationof management 

For Toyobo Group's initiative to train the next gene「ationof management, the Group plans to p「ovidechosen personnel with internal and 

external management executive development training. In order to further b「oadentheir experience, we will also give them the opportunity to 

undertake business operation and management duties to hone their management skills, which will help us achieve our succession plan 

Moreove「,ino「de「toexpand the perspective of developing human resources of not just business divisions or departments but the entire 

company, we will visualize positions and human resources, and determine exactly who should have what experience 

The Group will begin holding the Human Resource Meeting to discuss measures to cultivate the next generation of management from fiscal 

2022. The meeting will be divided into the Company-Wide Human Resource Meeting, which mainly discusses the succession of 

management positions, and the Department Human Resource Meeting, which mainly discusses the succession of positions with high levels 

of operational expertise, and topics will include the selection and「otationof human resources and support fo「thet「ainingof successor 

candidates. We will be able to find and develop human resou「cesand increase thei「effectivenessthrough coo「dinationbetween these two 

meetings 

Specifically, we are taking a company-wide pe「spectivein actively「otatingselected personnel, including to overseas, as well as sending 

them to business schools. 

At the same time, we are promoting diversity and inclusion in order to increase ou「medium-to long-term capabilities. Besides p「omotingthe 

participation and advancement of women, we are actively taking on mid-career hi「esand staff from overseas so that we can bring in more 

knowledge and experience 

Company-Wide Human 

Resource Meeting 

一President, co11trol ling 
supervisors 1, etc. 

All management personnel Alignment 

一Selection, training and 
rot.'ltion of hum.'ln 

resources 

Department Human 

Resource Meeting 

一Cont『oilingsupe「visors,
operating department 

heads2, etc 

Department and staff 
personnel' 

一Selection, Ira ining and 
rotation of human 

resources 

1 Oversees each division and Management and Administration Division 
2 0心『seesspecific fields across multiple business divisions 
3 "Corpo『atedivisions" including co『PO『ateplanning, management and 
administration, and human resources 

Developing global human resources 

The Toyobo Group implements "Short-term Overseas Business Training" in which a「ound10 employees in two separate groups from Japan 

are sent ove「seasfo「t「ainingeach year (first and second half of the yea「)Thismotivates younger and mid-ca「ee「employeesto participate 

in Toyobo's global business, and also rep「esentsa major opportunity for them to furthe「theirca「eers

In addition, local candidates fo「managementf「omoverseas offices a「eselected to unde「got「ainingin Japan twice each year. This aims to 

enhance their understanding of Toyobo and deepen inte「actionwith employees who work in Japan 
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Employee engagement 

We need to align the vecto「sof organizational goals and pe「sonalgrowth, given that we position companies and employees as being equal 

To this end, we started surveys on o「ganizationalclimate and」obsatisfaction ta「getingall employees in 2021 

These surveys will keep us periodically appraised of employee engagement, and c「eatean environment in which they can p「oactivelywork 

with a sense of pride and fulfillment 

Work-life balance 

I Approach to work-life balance 

We are engaged in work style refo「mso that our employees can wo「kwith renewed efficiency and achieve a good balance between work and 

personal life and we also p「ovidesupport such as the Childcare Shortened Wo「kHou「P「ogram,Nu「singCare and Flextime system, and 

Teleworking scheme. Building an environment that enables more flexible work styles tailored to each employee's life stage p「ovidesan 

opportunity to enhance creativity Letting each individual do thei「bestwith confidence, pride, peace of mind, and a forwa「d-lookingmindset 

helps to build a st「onge「foundationfor the company 

The TOYOBO G「oupCharle「ofCorporate Behavior declares, "We will「espectemployee diversity and support wo「kp「acticesthat allow 

employees to demonst「atethei「individualskills. Also, we will provide workplaces that a「econducive to productive work while taking health 

and safety into consideration." 

I Initiatives 

Toyobo has introduced schemes that go above and beyond the legal requ|「ements,including the Childcare 

Shortened Work Hour P「ogramand Nursing Ca「eLeave, and we also p「ovidea Flextime system. Since 

FY2020, Childca「eLeave has offered five clays of paid leave. In conjunction with this change in the system, 

we are encouraging men to take Childcare Leave. Male employees who have a child a「enotified of the 

system individually and are「ecommendedto take this leave by their immediate superviso「Wewill continue 

these p「omotionefforts until it becomes no「malfor male employees to take childcare leave 

We int「oduceda 15-Minute Shortened Work Hour Program at head and branch offices in FY2018, and at the 

Research Cente「inFY2019 

We are also increasing the numbe「ofdays of leave at othe「officesand we are creating opportunities for 

employees to spend quality pe「sonaltime togelhe「withfamily and friends, such as holding a No Overtime 

L 
るみ

て

ぷごぷ各
Day at least once a month. In fiscal 2020, we introduced a Teleworking scheme at head and branch offices, and have expanded to also 

include othe「officesin fiscal 2021. 
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Scheme Usage 

(FY) 

2017 2018 2019 2020 2021 

Women taking childcare leave 

Ratio of women taking childcare 

leave(%) 

Men taking childcare leave 

Ratio of men taking childcare leave 

（％） 

Employees taking childcare 

shortened work hour program 

Annual paid leave utilization ratio 

（％） 

34 19 24 27 30 

100 100 100 100 100 

2
 

50 69 

2
 

46 80 

50 66 75 64 70 

65 66 68 73 64 

Childcare Leave Utilization 

■No. of women No. of men * Utilization for women(％） + Utilization for men (%) 

100.0 

▲ ...t.. .... ... .. 
.. 1 69 

100.0 100.0 100.0 100.0 

50 80.0 

.3：Q 

2017 2018 2019 2020 2021 (FY} 
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Main Support Systems 

Main System Details 

Systems supporting diverse Telewo「kingScheme Employees can work outside the office, in principle at their home, for up to 

five days per month. Can be used in conjunction with Half-Day Annual work styles 

Leave, Childca「eand Nursing Care Shortened Won< Hour P「ograms,and 

the Flextime system. 

Flextime System Managed in one-month installments with co「etime set from 11 :00 to 

14 00. Int「oducedin 1990. 

Half-Day Annual Leave Annual paid leave can be taken in half-day installments. Introduced in 

1990 

Volunteer Leave Applies to employees participating in the Japan Overseas Cooperation 

Volunteers initiative. In principle, leave can be up to two years and four 

months. 

Systems supporting work-life Childcare Leave Can be taken up to the day the child tu「nstwo. 

balance 

Childcare Shortened 

Wo「kHou「Program

Nursing Care Leave 

• Salary is paid f「omthe first day for a period of up to five consecutive 

days 

One workday can be shortened in 15-minute installments up to two hours 

Howeve「,theperiod from 10 00 to 16:00 has to be worked (including 

designated b「eaks)_

(Can be used up to the child finishes the thi「dgrade of elementary school) 

Can be taken up to th「eetimes per case (same illness of the same family 

member) fo「amaximum of 366 days (which can be taken in installments). 

Nursing Care Shortened Designated wo「khours for a single day can be shortened by up to two 

Wo「kHou「Program hours fo「upto two times per case (same illness of the same family 

member) 

No Overtime Day 

Childcare Facilities 

Babysitte「S

Once a month, employees are able to spend quality pe「sonaltime 

together with family and friends as an opportunity to imp「ovemotivation 

and enhance c「eativity

In April 2018, a nu「serywas established inside the Research Genie「.

When an employee is on a business trip, the company will pay the cost of 

a babysitter (but only in cases where anothe「appropriatecare p「avideris 

not available). In principle, to be taken in three-hour installments for 

children in the sixth grade of elementary school or below. 

- 113 -



Diversity & Inclusion

Find more information about our promotion of women’s participation and

advancement here 

Human resource management 國図

Management approach 

I Policy and approach 

The Toyobo Group believes that personal and organizational g「owthis achieved th「ougha process of mutual respect among our employees, 

with their differing work styles, ca「ee「s,gende「,nationality,「ace,and beliefs, and th「oughcooperation to achieve our sha「edobjectives. 

We「espectdifferent opinions and a wide range of values, and cooperate to achieve ambitious goals togethe「.

The TOYOBO Group Charter of Corporate Behavio「alsocontains the following decla「at1on

6. Active employee participation 

We will「espectemployee diversity and support work p「acticesthat allow employees to demonstrate thei「individualskills. Also, we will 

provide workplaces that are conducive to p「oductivework while taking health and safety into consideration. 

6-1. We will WO「ktoward developing workplace env|「onmentsthat facilitate active participation among a diverse range of human talent 

6-2. We will p「eventvarious types of harassment and other fo「msof mist「eatmentin ou「workplaces,and accordingly we will not engage 1n 

discriminatory practices neithe「inregard to hiring nor terms of employment 

6-3. We will strive to create wo「kplacesthat are safe, hygienic and「ewarding,and will wo「ktop「eventexcessive wo「kloadsand reduce 

overtime work 

I Participation of women in the workforce 

Toyobo established the Female Empowerment P「omotionGroup within the 

Human Resources Department, ancl the Group has been engaged in activities to 

promote the empowerment of women. We have held p「esentations,seminars for 

managers, career design seminars, female leader development seminars, etc., 

on a continuous basis, in o「de「torealize a change of mentality among our 

employees 

＞
 

The Company-operated nu「seryinside the Research Ceriter 
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I Active participation of diverse human resources 

In addition to activities to promote the participation and advancement of women, we are also wo「kingto ensure that the assessment and 

treatment of employees focuses on ability and are not influenced by differences such as gender and nationality, and we are cultivating a 

corporate culture in which diverse employees can participate actively and find job satisfaction 

Wea「epromoting employment by int「oducinga senio「employeesystem.We rehire employees who have retired at the age of 60 acco「dingto 

their wish if they are deemed to be able to work no「mally

In「egardto「aisingthe ratio of employees with disabilities, it is c「ucialthat initiatives a「ecarried out at a company-wide level, at meetings of 

the managers of General Administration Departments at each business site held four times a year, we share information and actively 

encou「agethe recruitment of people with disabilities 

To improve the working envi「onment』 TsurugaResearch and Production Center and lnuyama Plant have promoted barrie「-freein each office 

Othe「sitesare also improving the building to be barrie「-freesequentially 

< KPI and Result> 

KPI Target (FY2026) Result (FY2021) 

Employment ratio of people with disabilities 2.3% 2 2% 

Ratio of Employees with Disabilities 

{%) ♦ Ratio of employees with disabilities - Ratio stipulated by law 

2.4 —- -----------------------------------------------------------

Changed March l, 2021 

2.3 ----------------------------2.26 ----------: -------,_-

Changed April l, 2018 
-- 2 23 2.23 

2.2 ----------------------

2.l 

2.0 

。 2017.3.1 2018.3.1 2019.3.1 2020.3.1 2021.3.1 
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Promotion of Women's Participation and Advancement

I Progress so far, and the key issues 

Promoting women's participation and advancement from the three perspectives of recruitment, cultivation, and support for 

employment continuation 

Toyobo's initiative to p「ornatewomen's participation and advancement in the wo「kplacegot underway in ea「nestin fiscal 2016 with the 

establishment of a dedicated organization: the Women Empowe「mentPromotion G「oup

When this initiative was f|『stlaunched, the「ewere「elativelyfew women on the managerial caree「I「ack・1at Toyobo, and the company was not 

providing adequate opportunities for women's participation and advancement To imp「ovethis situation, we formulated an action plan to be 

implemented by fiscal 2021, with the aim of putting in place the environment and organizational culture needed for women's advancement 

We set ourselves the goal of doubling the numbe「offemale manage「s・2(compared to fiscal 2016), and of making su「ethat women 

accounted for at least 15% of all employees on the managerial career track. We also began to implement various measu「esfrom the three 

perspectives of rec「uitment,cultivation, and support fo「employmentcontinuation. The ta「getsset in this initial action plan were met』 withthe 

number of female managers rising three-fold to 13, and the female share of employees on the managerial career track increasing to 17.1 % 

One factor that contributed greatly towards the achievement of these goals was the adoption of a new recruitment policy that emphasized 

having women account fo「atleast 40% of recent graduates rec「uitedonto the global caree「I「ack・3.In parallel with this, we have also been 

expanding tlle range of work「olesopen to women, substantially increasing the numbe「offemale employees on the manage「ialcareer track 

assigned to the sales and manufacturing divisions, which in the past had very few managerial career track female personnel. As a「esult,the 

issue of women's advancement has been made more directly「elevantfor many managers, and we have been able to p「omotea change in 

attitudes and a transfo「mationof tlle organizational cul tu re. 

Nevertheless, the percentage of female managers is still not sufficiently high, and the relatively limited number of female candidates for 

managerial positions is also an issue that needs to be add「essed.In「esponseto this situation』 infiscal 2021 we set the「atioof female 

managers as a KPI for Toyobo Group. The Group is now working to achieve this target 

•1 Defined as all employees on the managerial caree「track,including those who have only」ustjoined the company. 

•2 Including all female employees with the「ankof section chief o「highe「

•3 Career track lo「employeeswho are expected to be active th「oughoutthe entire company 

Ratio of Female Managers 

■Number of female managers (manager-class and higher) 

Number of female managers (manage『-class)

Ratio of female managers (nヽanager-classand higher) 

...Ratio of female managers (manager-class) 

1

8

 

3

2

 

鼻
Q

llPl5 11松 8 並！！12 11I9. 13 

2017 2018 2019 2020 2021 (FY) 
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Main Measures Implemented 

Seminars 

Female leader development seminars 
(introductory and intermediate) Held 7 times 

Male employees taking 
childcare leave 
(fiscal 2021) 

Percentage: 80% 

Career planning seminars Held 19 times 

Seminars for managers on 
managing female employees 

Babysitter support刃5tem
Childcare costs incurred while 
away on business trips 

Entirely covered by 

the company 

Held 38 times 

Mentoring system: 

Female 
Empowerment 
Promotion Project: 

A total of 226 mentoring pairs 
(achieved over a period of two years, 
with匹irsbeing changed every six months) 

I Formulating new targets and action plans 

Interviews: 

Held with a cumulative 

total of 907 employees 
(approximately 150 per year, including male employees) 

Activities implemented continuously over a 

four-year period, with changing participants 

Establishment of a nursery within the com匹ny
(at the Research Center) 

Enrollment capacity: Cumulative total no. of users: 

10 children 25 children 

over three years 

In April 2021, Toyobo launched a new women empowe「mentpromotion action plan Besides setting va「iousnumerical targets, including 

raising the「atioof female managers to 5.0% by fiscal 2026, the new action plan also continues to maintain the ta「getof having women 

account for at least 40% of recent graduates「ecruitedonto the managerial career track, in o「de「toinc「easethe pool of candidates for 

cultivation as future female manage「S

In addition, we introduced a new Ca「ee「DevelopmentSupport Program fo「femaleemployees who are cu「rentlyon the regional ca「eer

t「ack→.Participantsmeet with their supervisor over a period of th「eeyea「sto discuss a ca「eerdevelopment cultivation plan that inco「PO「ates

a fo「malschedule for the acquisition of specialist technical know-how and othe「knowledge,for example th「ough on-the-job t「aining,as well 

as self-development, etc., with an implementation cycle that includes an annual progress「eportand ref「esher training_ 

Whereas in the past there was no clear career development path for female employees regional career track, such a path has now been 

C「eated,and the company is continuing top「ovidesupport to help female employees to fully develop the|「capabilities.In addition, by having 

individual units compile and implement female employee cultivation action plans, we are fostering self-directed activities at the wo「kplace

level 

Toyobo also has a policy of participating actively in external initiatives. The company has already exp「essedits support for 30% by 2030 

Challenge-s goal announced by the Japan Business Federation (Keidanren) to raise the ratio of female executives to 30% by 2030, and for 

the Women's Empowerment Principles・0, which outline a code of conduct fo「activelypromoting female empowe「ment;Toyobo has signed a 

statement committing itself to act in accordance with the WEPs 

Through these activities, Toyobo is aiming to secure 2-star E「uboshicertification*7 for p「omotingwomen's advancement by fiscal 2022. 

•4 Career track lo「employeeswhose career is expected to be confined to one specific business site 

•5 This is one of the ta「getslo「promotingD&I to realize sustainable growth in line with"_ The NEW Growth Strategy―'announced by the Keidan「enin November, 

2020 

*6 The Women's Empowerment Principles were formulated jointly by UNGC and UN Women in 2010 

•7 E「uboshi(2-star) c『iteria:Must meet 3-4 of the specified criteria, and must demonstrate continued improvement for a period of at least two consecutive years. 
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Targets and Initiative Content 

Raise the share of managers who are women to at least 5.0% by the end of fiscal 2026 (compared to 3.1 % in March, 2021) 

Ap『ii,2021 onwards: Implement female leader cultivation training for female managers and female candidates for managerial positions 
(continued implementation since August, 2017) 

Ap『ii,2021 onwards: Implement female leader cultivation training for female section chiefs and female candidates for section chief positions 
(continued implementation since Septembe『,2019)

April, 2021 onwards: 

September、2021
onwards: 

Implement mid-<:aree『hiringoffemale managers 
Establish and implement women empowe『mentpromotion action plans at the unit level 

Raise the share of women on the career track to at least 22% by the end of fiscal 2026 (compared to 17.1 % in March、2021)

April, 2021 onwards: I Maintain women's share of new graduate rec『uitmentat a level of at least 40% 

己:|［［三：I [三三三三王三三三:悶:：芯ば悶悶！：isinceApril、2015)

ifflffll Raise the percentage of eligible male employees taking childcare leave to at least 80%、andincrease the number of days of 
childcare leave taken by at least 20% by the end of fiscal 2026 (compared to 80% and 12 days respectively in fiscal 2021) 

April,2021 0nwards: I Makeeligibleemployeesawa『eofthechildcare leavesystem (continued implementation sinceApril,2019) 
Ap『ii,2021 onwards: I Send eligible employees'supervisors details of the encouragement that should be provided to subo『dinatesto encou『agethem 

to take childcare leave (continued implementation since September, 2019) 

I Message from Manager 

Realizing diversity and inclusion by promoting women's advancement 

It is vitally important to make effective use of the skills and knowledge of a diverse range of human talent rn 

order to innovate and achieve sustainable co「PO「ategrowth. Promoting women's advancement has been 

positioned as the first step in this p「ocess,and everyone is focused on identifying one's own capabilities and 

on c「eatingopportunities to utilize these capabilities to maximum effect 

Since it was first established, the Women Empowerment P「omotionGroup has benefited f「om being 

composed of both male and female employees with a diverse range of viewpoints and experience, and I feel 

that the G「ouphas been able to utilize this dive「sityeffectively in its activities 

In implementing our activities, we have attached particular importance to listening carefully to employees' 

views』 andthen「eportingthese p「ope「lyto senior management. Fortunately, management has implemented 

speedy decision-making that takes employees』 viewsinto account. Fo「example,when the new nu「serywas 

opened at the Research Center in Otsu City in fiscal 2019, this had taken just 10 months to achieve since the 

concept was fi「stput forward. 

Noriko Tsuchiya 
Women Empowe「ment

P「omotionGroup Manage「

Human Resources St「ategy

Department, Human 

Resou「cesDepartment 

Looking ahead to the futu「e,both managerial and non-managerial staff will be making a serious effort to put in place the envi「onmentneeded 

to accelerate the fostering of diversity and inclusion, through both bottom-up and top-down approaches 
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Health and Productivity Management

Management approach 

I Policy and approach 

The Toyobo Group is engaged in initiatives for maintaining and imp「ovingemployees'physical and mental wellbeing in order to c「eate

people-friendly workplaces that a「econscious of employee health 

In fiscal 2020, we emba「kedon the st「ategicimplementation of health and productivity management, considering health ca「efrom a 

management perspective Going forward, we will p「omoteinitiatives that ene「gizeand inc「easethe productivity of the o「ganization,and 

improve perfo「mancethrough measures such as maintaining and enhancing employees'health and wellbeing In fiscal 2021 the company 

received recognition in the large enterprise category of the Certified Health & Productivity Management Outstanding Organization 

Recognition P「og「am,a project conducted jointly by the Ministry of Economy, T「adeand Industry and the Nippon Kenko Kaigi (Japan Health 

Council). 

In fiscal2022, we plan to work towa「dsbeing awarded White 500 - certification awarded to companies that have outstanding records 1n 

health management 

Furthermore, we are investing in employee health based on the app「oachthat having energetic workplaces whe「eemployees can work 

dynamically will lead to the long-te「m growth of the Group, and to date, we have been coope「atingwith the health insurance union on 

initiatives to support health and wellbeing. We will continue these initiatives with the aim taking anothe「stepforwa「dand actively and 

systematically practicing health and productivity management. In March 2020, we formulated the TOYOBO Health & Productivity 

Management Declaration containing a decla「ationby the President, and we have built a health p「omotionst「ucture

< TOYOBO Health & Productivity Management Declaration > 

Unde「theGroup's corporate philosophy, Jun-Ri-Soku-Yu (adhering to reason leads to prosperity), we aim to be a "strong and good 

Toyobo G「oup"which offers growth potential and stability 

We believe that in orde「toensu「est「ong,sustainable g「owth,we need the capabilities, effort, and ene「gyof every employee, and that 

the growth of the Group is linked to the job satisfaction of our employees and the feeling that they and their families a「ebeing 

enriched 

Health is the source of ou「employees'energyand effort, and as a Group we「ecognizethat actively wo「kingto maintain and improve 

employee health is an important management issue. At the same time, we believe that this initiative will contribute to「ealizinga 

sustainable society. 

It is also important that employees themselves「ealizethe importance of thei「health

The「efo「e『 wedecla「ethat we will actively engage in health and productivity management 

lkuo Takeuchi 

Representative Directo「,P「esident,and CEO 

April, 2021 
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I External evaluation 

Recognized as Certified Health and Productivity Management Outstanding Organization 

Toyobo Co., Ltd. was「ecognizedas a Certified Health and P「oductivityManagement Outstanding Organization in the large enterprise 

category under a certification program jointly sponsored by the Ministry of Economy, Trade and Industry (METI) and the Nippon Kenko Kaigi. 

The Toyobo Group established the "Health and Productivity Management Declaration" in Ma「ch2020 to p「omotehealth and productivity 

management. Under the Chief Health Officer (CHO), Masakatsu Shirai, Director, Executive Officer, Controlling Supervisor of HR and 

Co「PO「ateCommunication Division, the Labor Affai「sDepartment, the occupational physician and nursing professionals and the health 

insurance association work in close coordination to enhance healthcare consciousness of employees, improve their lifestyle habits and 

strengthen mental health-care measures as part of priority p「og「ams

Such initiatives were highly evaluated, leading to Toyobo's「ecognitionas a Certified Health and P「oductivityManagement Outstanding 

O「ganization,for the fi「sttime. Toyobo will aim to enhance its co「PO「atevalue furthe「bystrengthening and promoting its health and 

productivity management further through such efforts as maintaining and improving the health of its employees 

- /  2021 

苓 健康経営優良法人
Health and productivity 

I Structure 

< Health management system > 

In March 2020, the Toyobo G「oupfo「mutateda "Health & Productivity Management Declaration• in o「de「toproactively and systematically 

address health and productivity management, and also established a structure to p「omotethis_ Under the Chief Health Office「(CHO),

Masakatsu Shi「ai,Di「ector,Executive Office「.ControllingSuperviso「ofHR and Co「PO「ateCommunication Division, the Labor Affairs 

Department, industrial physicians, occupational health nurses/medical care nurses, and the health insurance union are working together on 

key measures ＿ 
Health and 

productivity 

management 

promotion 

structure 

Report 

一
Cooperation 
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I ~::i:::i:~res under the TOYOBO Health & Productivity Management 
Declaration 

Under the TOYOBO Health & Productivity Management Declaration, we are wo「kingon the following key measures 

1. Initiatives for raising employees'health awareness: education and training 

2. Initiatives for improving employees'lifestyle habits: exercise, diet, support for quitting smoking, etc 

3. Initiatives for strengthening mental health, including improvement measures fo「high-st「essemployees and workplaces 

I Initiatives 

Health checkups 

Toyobo aims to have a 100%「ateof health checkups by industrial health staff at each business site. Our examinations fo「lifestyle-related

diseases and cance「aremore comprehensive than as「equi「edby law 

ln coope「ationwith the health insurance society we have in place cancer sc「eeningsfo「anystaff (employees and thei「dependents)who 

want these, and we are working to ensu「eearly detection and treatment of diseases including in family members 

Ou「occupationphysicians check the results of health checkups for all employees, and in the event of any abno「malfindings, meet with and 

provide health guidance in cooperation with nu「singstaff. lf necessary, they also provide examinations and treatment at clinics, and「eferrals

to specialized medical institutions. Furthe「more,the health insurance association actively provides specific health guidance on approaches to 

reduce risks faced by high-「iskpatients 

We continue to improve structures and environments for health examinations and consultations, to support the maintenance and 

improvement of employee health 

Restricting long working hours 

At Toyobo, if long working hours exceed a certain standard・ within a three-month period, including for management staff, then measures to 

prevent recu「rencewill be discussed in management meetings. Management and employees at each business site have set a specific cutoff 

point, and keep tabs on work that leads to excessive hou「sThrough these intiatives, we promote reduction of the extream over time. We 

have also set the numbe「ofemployees eligible lo「overtimewo「khours as a KPI, and have set a reduction of 20% as a target 

Management and employees at each business site have put in place Family Day (No Overtime Day), and we have established a campaign 

that encou「agesemployees to go home on time so they can enjoy pe「sonaland family time. 

Furthermore, in o「dertop「eventmental health issues caused by long working hours, we have put in place stricter standa「dsthan as legally 

mandated, and we hold interviews with industrial physicians 

• Over 80 hou「sovertime in two consecutive months + 45 hou「sin the third month 

Mental healthcare initiatives 

Toyobo invites mental health specialists as guest lecture「sto p「ovideannual training for manage「s,to increase their awareness and 

unde「standingof mental healthca「e.Individual consultations are also given by industrial health staff (one to five) in place at each business 

site. We also provide personalized support to employees suffering from high levels of stress, based on the results of a stress checkup. We 

are planning to identify and「esolveissues in high-st「esswo「kplacesbased on the「esultsof group analysis shortly 

With「egardto mental healthca「ein the「apidincrease in working-I「om-homesituations, adopted also as a measure to tackle the spread of 

new coronavi「usinfections (COVID-19), we have addressed the importance of self-care and so-called "line care," ca「ep「ovidedby managers 

for the wellbeing of the employees and measures to improve the workplace, issuing info「mationso as to maintain and support our 

employees'physical and mental wellbeing 
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Find more information about our Safety, Disaster Prevention here

Countermeasures against COVID-19 

As countermeasures against COVID-19, we are encou「agingworking from home and stagge「edwo「kinghou「s,ensuring employees maintain 

social distancing when working in the office, p「ovidinginformation about infection prevention, and distributing masks, among other measures 

9ヽ
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TOYOBO Group Charter of Corporate Behavior: 8. Social contribution

TOYOBO Group Basic Policy on Health & Safety

TOYOBO Group Fundamental Policy on the Global Environment

Local Communities

Management approach 

I Policy and approach 

The Toyobo Group believes that our business activities can only be carried out with the unde「standingof local communities. We have 

positioned the building and maintaining relationships oft「ustwith local communities as fundamental to ou「businessactivities. And in addition 

to disclosing necessary info「mationto members of these communities, we focus on actively participating in「egionalactivities and maintaining 

close communication 

As a member of society, we think we can support the building of a better society by p「ovidingvalue to「egionalcommunities and we wo「kto 

encou「agescience and technology, conserve env|「onments,and promote communication with local communities. We think that fulfilling our 

responsibilities as a good corporate citizen and investing in the future is part of practicing our corporate philosophy: Jun-Ri-Soku-Yu 

(adhering to reason leads top「osperity)co「poratephilosophy 

Additionally, at each business site, we recruit local personnel in o「derto vitalize the su「「ound1ngarea 

Related policies: 

＞
 

9ヽ

‘, 

I Structure 

Based on the policies above, each business location works to communicate with its surrounding area 

Cultivating Future Generations 

I Approach to cultivating future generations 

In the TOYOBO Group Charter of Co「PO「ateBehavior, we declare that "we will actively participate in society and contribute to its 

development_" Therefore, it is important that we cultivate human resources who can take on the task of developing society into the future To 

achieve this, we a「esupporting sports and encou「agingscience and technology through initiatives such as providing「esearchsubsidies 

th「oughthe Toyobo Biotechnology Foundation. We also offe「internshipsto give students an image of what it is like to wo「kthrough actual 

WO「kplaceexperiences. 

- 123 -



I Initiatives 

Supporting Science and Technology 

The Toyobo Group is contributing to the development of science and technology by supporting young researche「sthrough our foundation 

We a「ealso contributing to the development of technology, industry, and society by participating in industry-academic-government 

collaboration. 

A Foundation that Contributes to the Biotechnology Field by Supporting Young Researchers 

Advancing science and technology is important for Japan to develop socially ancl 

economically into the future. The Toyobo G「oup began to focus on the 

biotechnology and life science fields when these fields were still new to Japan. In 

order to encou「agescientific research in the biotechnology field and to contribute 

to society through the results of this research, in May 1982 we celebrated the 

100th anniversary of the Company by establishing the Toyobo Biotechnology 

Foundation (hereafter "the Foundation") ancl since then, we have been holding 

study groups ancl symposiums, and providing「esearchsubsidies. Since the 

establishment of the Foundation to the p「esentday, its efforts have been 

supported by academics working on the front lines of this field, many of whom 

で贄
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have served as directo「sancl advisors. In recent years, the biotechnology ancl life Recipients of FY2021 long-le「mresea「chsubsidies and other 

science fields have grown compa「edto when the Foundation was established, so people connected to the Foundation 

we are concentrating activities on supporting the young researchers who will take 

「esponsibilityfor the futu「eof these fields. 

The subsidies g「antedby the Foundation are notable in that they do not stipulate what the funds should be used for. This is because we want 

to provide comprehensive support for young resea「cherswho are venturing overseas for the first time. From the reports proviclecl by the 

researchers we sponso「,wecan see that they are vigorously engaging in their research activities. 

In FY2021, five candidates were g「antedresea「chsubsidies amounting to a total of 27.5 million yen and these were presented at an onllne 

ceremony on February 25, 2021. As of the current fiscal yea「,wehave granted long-le「m 「esea「chsubsidies to a cumulative total of 211 

researchers. Recipients are active on the front lines of the biotechnology and education fields and some of them want to contribute to the 

cultivation of the next gene「ationof「esearchersby serving as di「ecto「sandaclviso「sof the Foundation. 
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Support for initiatives such as the Shiga Tech Planter R&D startup support program and the Shiga Junior Research Grant next 

generation cultivation project through the Shiga-based Growth Business Identification and Cultivation Consortium 

The Shiga-based G「owthBusiness Identification and Cultivation Consortium (hereafte「‘'theConsortium") is an industry-academic-

government collaborative organization that aims to encourage industry in Shiga and revitalize the region by creating a framework for 

generating a succession of ind us tries that leve「agethe prefecture's strengths and help them grow_ As the Toyobo Group has a Research 

Center and the Otsu Pharmaceuticals Plant in Shiga prefecture, we support the aims of the consortium and we have been a partne「company

of Shiga Tech Planter, an R&D startup support p「ogramfo「cultivatingthe next gene「ationof「esea「chers,engineers, and entrepreneurs, and 

the Shiga Tech Plan Gran Prix, a business plan contest run by the program, since the start. We have been a partner of the consortium 

leading the "Shiga Junior Research Grant" since its inception, which aims to support the resea「chactivities of junio「andsenior high school 

students in Shiga Prefectu「e.The Consortium supports the Grant aiming to develop human resources who will be leade「sin the creation of 

next-generation industry. Befo「ethe sp「eadof the new coronavirus infection (COVID-19), ou「employeeshad served as judges at events 

showcasing their activities 

*In FY2021,「ecruitmentof participants lo「the"Shiga Junior Research Grant''was postponed by the sp「eadCOVID-19. 

The Shiga Tech Plan Gran Prix finals held on July 31, 2021 

The representative of the Renato Science Team, which won the Toyobo Award, and Toyobo managing executive officer Yasuo Ota who served as a judge at 

the finals 

• Masks were「emovedto take this photo 
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Supporting sports 

The Toyobo Group is supporting young people who want to compete globally through the following initiative. 

Becoming gold sponsor of FC Basara Mainz 

In September 2019, the Toyobo G「ouphas become a gold sponsor of FC Basara 

Mainz, a team playing in the sixth level of the Ge「mansoccer league. The club 

was founded in 2014, and one of the founde「sof the club, a p「ofessionalsoccer 

playe「ShinjiOkazaki (currently playing fo「Huescain Spain's La Liga) who has 

also been involved in the Toyobo Group's advertising and PR activities, with the 

aim of "c「eatinga place whe「eJapanese playe「scang「owas people through 

German soccer." The team is working to encourage sports in a way that benefits 

the local area th「oughinitiatives such as holding origami classes that use 

Olyeste「OrigamiR,a material developed by Toyobo. 

Social Contribution Activities 

FC Basara Mainz team photo 

I Social contribution activities approach and policies 

As a materials manufacturer, the Toyobo Group p「ovidesa variety of information so that local communities can live with peace of mind and 

we carry out educational and awareness raising activities for these communities. As a good co「poratecitizen, we also carry out activities that 

support the c「eationof flourishing towns and cities, so that we can develop together with the local community 

We provide information through our website and other channels so that people can learn about the Group's approach and business 

We communicate with local communities by actively participating in community activities and providing opportunities for them to learn about 

the G「oup,and the lessons learned from these initiatives a「e「eflectedin our business activities 
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I Initiatives 

Each year, all ou「businesslocations actively participate in cultural events aimed at vitalizing their local「egionand ca「ryout initiatives such 

as site tours that help local community members and employees'families get to know the Group better 

Welcome to Toyama Production Center! Holding site tours for students (Toyama Production Cente『)

On Ma「ch10, 2021, a company tour was held by Nanto City, Toyama Prefecture Nine university students and high school students from the 

same oity visited the lnami factory_ On March 16th, 18 second-yea「studentsf「omTakaoka Daiichi High School visited the Shogawa Factory 

After a welcome speech from the manager of the Toyama Production Center and a company introduction』 weshowed the students around 

the factory. The students listened to the explanations from the staff besides the actual machines and p「oducts.

After the tour, there we「emany questions such as "What is the best-selling product?" "Which soccer team's unifo「msa「emade of the 

materials?" "When do you feel it rewa「ding?"The Toyama Plant will continue to actively accept students f「omneighboring areas for company 

tours and wo「kexperiences. 

Visiting lecture at high school 

Conduted an experimental t『ainingof PCR test! (Tsu『ugaResearch and P『eductionCenter) 

On July 19, 2021, we conducted an experimental training on PCR test for 33 second grade students of Fukui Prefectural Tsuruga High 

School 

The pu「poseof the training was to have students know what the PCR test, which is used to diagnose the new co「onavi「us,looks like, and to 

「aisetheir inte「estin medicine and pharmacy 

After giving a lecture on the mechanism of PCR testing, the students we「edivided into eight g「oupsand experienced the test procedure.The 

students were working on the experiment with a serious expression, even though they struggled with the detailed work.This training was a 

good opportunity for the students to become inte「estedin the field of biotechnology. 
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Find more information about our activities in the past here

Conducted a visiting lecture at after-school daycare (Tsuruga Research and Production Center) 

On August 20, 2021, we conducted a visiting lecture at afte「-schooldayca「e"Child「en'sDevelopment Support Room Plus up" (Tsuruga City, 

Fukui Prefecture). In this class, we let the children know about ou「companyin the local a「eaand think about "working." 

Fi「st,afte「explainingthe overview of Tsu「ugaResearch and Production Center, we conducted a quiz to guess the brand of the th「ee-

dimensional cushion material BREATHAIRR, The children compared the differences by touching and sitting to hit the same sample that was 

distributed from among the four cushions with diffe「enthardness. 

The children were happy to clap their hands when they answered the quiz co「「ectlyAt the end of the class, a child said "I learned a lot about 

Toyobo. It was funl" 

＞
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Find more information about our Corporate Governance Report here

Corporate Governance

Activity Report : Governance

Corporate governance 

Management approach 

I Basic approach 

Based on the corporate philosophy "Jun-Ri-Soku-Yu," the Company believes that its pu「poseis to contribute to solving social issues through 

its p「oprieta「ytechnologies afte「ascertainingthese issues from a long-te「mperspective_ 

The Company, to respond to the changing times and enhance sustainable corporate value in the future as well, has established the policies 

of (1) ensuring timeliness and accuracy in decision-making, (2) ensuring transpa「encyin management, and (3) emphasizing fai「ness,and will 

WO「kto appropriately collaborate with all stakeholders, such as shareholde「s_Furthermo「e,by carrying out its fiduciary「esponsibilityand 

accountability to shareholde「s,the Company will ensu「ethe effectiveness of corpo「ategovernance and continually work on its imp「ovement

9ヽ
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I Corporate governance structure 

Toyobo is a company with Boa「dof Co「PO「ateAuditors and, under this governance system, has adopted the executive officer system. In the 

executive officer system, which is defined in our management regulations, the Board of Di「ectorsoversees the business execution of 

executive officers Under Toyobo's governance framework, a clear separation is made between the role of the Board of D i 「ecto rs—wh i ch

oversees decision-making and performs management oversight—and the executive office「swho are in charge of business execution. This 

system enables「apiddecision-making and efficient business execution 

Corporate Governance Structure (as of」une2021) 

Nomination and 
Compensation 
Adv I sory Com mitt笠

• Chairman & Director、
2 outside directors 

Con11tadon 

Rcportlog 

11 directors, 
•Including畑routside directo,s (~ ) 
-including one female dlrec匹四）

伍 ounti四●uditing

Dな ision-making.
'. supervision. 
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President Acpo,1,09 

一
Corpo,ate Planning 
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ex●cutlon 
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fu,~bon.ol 
呼 nu●9切 9 Internal Audit Oepartrnetlt 
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Group Companies 
Each Group Company's 
Cor_e_orate Auditors 

Main issues (FY2021) 

Number of meetings held 

Board of Directors 18 

Board of Corporate Auditors 15 

Nomination Committee 5
 

Advisory Board on Compensation 3
 

Board of Managing Executive Officers and Controlling Supervisors 31 

Sustainability Committee 4
 

Corporate Planning Committee 8
 

Financial Control Committee 19 
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Board of Directors 

At the Annual General Meeting of Sha「eholders held in June 2021, one director was added to the Board of Diredo「s to make a total of 11, 

including fou「 outside di「ectors. A di「ector's term of office is set at one yea「 to ensu「e a swift 「esponse to changes in the business 

env| 「onment and to clarify the 「esponsibilities, and this is led by the Chai「man & Di「ector

In o 「de 「 to sepa「ate decision-making and supervision f「om business execution, we have built a system in which the Board is elected f 「om

outside directors and executive officers who oversee departments that are engaged in operations with a company-wide scope. This system 

makes it easier for executive officers, who a「e responsible fo「 specific businesses, to concentrate on their 「espective businesses and fields, 

however so that di「ectors can supervise the execution of business appropriately and smoothly, we inc「eased the numbe「 of executive officers 

in charge of specific offices by one to a total of two 

Boa 「d of Directors meetings are in principle held monthly, and otherwise as needed. In fiscal 2021, they made decisions on matters stipulated 

in laws and the Articles of lnco 「poration, and on important investment deals including acquisitions. In addition, the Board received 「eports on 

each business and conducted appropriate supervision 

Main issues (FY2021) 

(1) Important Investment deals

(2) Fi「e accidents, quality deficiency-related incidents

(3) Risk management-「elated

(4) Revision of the Cha rte「 of Co「PO 「ate Behavio「,fo「mulation of Human Rights Policy, etc

(5) Sustainability related (identifying materiality, handling ca「bon neutrality, etc.)

(6) Reports on the Nominations Committee and Advisory Board on Compensation

(7) Evaluation of Boa 「d of Directo「s'effectiveness

(8) C「oss-shareholdings (policies,verification)

(9) Reports on the Erne「gency Safety Meeting, etc.

Board of Corporate Auditors 

The Board of Co「porate Auditors has four members, two of whom a 「e outside corporate auditors(Both are independent officers: 50%) Their 

responsibilities include attending meetings of the Board of Di「ectors and othe 「 important meetings
』

stating their opinions when necessary, 

and auditing each department's operation in order to audit directors'execution performance. 

KPMG AZ_SA LLC has been appointed to conduct the Toyobo Group's independent audits「equired unde「Japan's Companies Act. The Board 

of Co「PO 「ate Auditors receives auditing plans and reports from the independent auditor and meets with the independent audito「 periodically to 

exchange informaliion. The Boa「d of Co 「PO 「ate Audito「s also exchanges info 「mation with the internal audit department, which monito「s the 

effectiveness of internal control 

Board of Corporate Executive Officers and Controlling Super
v

isors 

The「e are 20 co「PO 「ate office「s, including some who serve concu「rently as directo「s. The Board of Corporate Executive Officers and 

Controlling Supervisors delibe 「ates in advance on matte「s to be resolved by the Board of Di 「ectors, and determines matters 「elated to 

business execution, which has been entrusted by the Board of Directors. The Co「porate Planning Committee and the Financial Management 

Committee are established under the Boa「d of Corporate Executive Office「s and Cont 「oiling Supervisors. They deliberate on important 

investments and new projects, important bo「「owing, etc f 「om their 「espective 「ealms of expertise, thereby managing business risk. 

A working group comprised of directo「s was also established to discuss issues including the futu「e vision of the Toyobo G 「oup
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Share on the

company website

Share on the 

company website

Nomination and Compensation Advisory Committee 

Up until now, the Nomination Committee and Advisory Boa「don Compensation have been fo「medfor clel iberating and reporting to the Boa rel 

of Directors from the perspective of ensuring I「ansparencyand fairness in the determination of nomination ancl compensation of directors ancl 

othe「officers

However, in o「de「thatbodies consulting on nominations and compensation could operate in an integrated manner as well as further increase 

functionality and transparency, on April 1, 2021, these two committees we「e「eorganizedinto the Nomination and Compensation Advisory 

Committee 

This committee comprises the two outside di「ectors(Both a「eindepenclent officers : 67%), the Cha|「man& Directo「,andan outside 

co「porateauditor as an observer, ancl is led by an outside director 

I Targets and KPI 

<Targets> 

The Toyobo G「oupis building a fair and highly transparent gove「nancest「ucturethrough compliance with the Corporate Governance Code 

and proactive info「mationdisclosure 

< Targets and Results> 

Initiatives KPI Targets Results (FY2021) 

• Strengthen corporate governance 

• Strengthen info『mationdisclosure 

1. No. of meeting of the 

Boa「dof 

Directors/committees 

2. Attendance rate of 

officers at meetings 1n 

3. Disclosu「eof details of 

evaluation of Board of 

Directo「s'effectiveness

1. Disclose「esults

2. Disclose「esults

3. Disclose details of 

effectiveness 

evaluation 

1. Board of Directors' 

meetings 18, Other 

meetings・: 7 

2
 

>
 

3
 

＞
 

• Nomination Committee and Advisory Board on Compensation 
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I Progress in system enhancement 

The Toyobo G「ouphas wo「kedcontinuously to st「engthencorpo「ategovernance. 

Initiatives to Strengthen Corporate Governance 

Year Initiative & Objective 

1998 • Established the Ethics Committee (the current Sustainability Committee) 

To promote company-wide compliance activities as a key element of management 

2004 • Appointed one outside directo「,shortenedthe te「mof office fo「di「ectorsto one yea「

To clarify management accountability by strengthening the supervisory function and shortening the term of office 

• Established an Advisory Boa「donOfficer P「ovisions,etc. (the current Nomination and Compensation Advisory 

Committee) 

To ensure transparency and fairness in procedures for determining office「compensation

2005 • Introduced a co「PO「ateofficer system,「educedthe numbe「ofdi「ecto「S

2015 

To split the decision-making/supervisory and executive functions 

• Increased number of outside directors to two 

To strengthen the supervisory function by multiple appointments 

• Established an outside officer liaison meeting 

To hold regular info「mationexchange meetings to optimize the functions of outside officers 

• Established the Nomination Committee (the current Nomination and Compensation Advisory Committee) 

To ensure transparency and fai「nessin procedures for nominating/dismissing directo「S

2016 • Made an analysis/evaluation of the ove「alleffectiveness of the Board of Di「ectors

Will annually identify issues and make imp「ovements

2018 • Inc「easednumber of outside directors to three, raising their ratio to one third of all directo「S

To ensure diversity among membe「sof the Board of Directors, as well as st「engthengove「nance

2019 • Inc「easednumbe「ofoutside di「ectorsto four (adding a female director) 

To further promote dive「sityamong members of the Boa「dof Directors 

• Revised the officer compensation system (introduced compensation in the fo「mof restricted stock units) 

To offe「longerterm incentives and「ealizegreate「sharingof value with sha「eholders

2020 • Implemented further sepa「ationbetween decision-making/supervision and business execution in「ega「dto election 

of directors 

2021 • Established the Nomination and Compensation Advisory Committee 

Integrated advisory and compensation advisory bodies, and improved their functionality 
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I Policies and procedures for the appointment of officers 

For the appointment of top management and nomination of candidates for directors, the Nomination and Compensation Advisory Committee, 

comprising a majority of outside directo「sas membe「sand chaired by an outside di「edor,has been established as an advisory body to the 

Boa「dof Di「ectors,and decisions a「emade by the Boa「dof Di「ectorsbased on the deliberations and reports of the Committee_ In the 

nomination of candidates for inside directo「s,we recommend individuals who have knowledge, experience, and a t「ackrecord in thei「areas

of responsibility, and who possess a company-wide perspective and qualifications suitable fo「thepost In the nomination of candidates for 

outside di「ectors,we recommend individuals who can objectively p「ovidesupervision of management, and who have the abundant 

experience and well-developed insight to increase co「poratevalue_ In the nomination of corporate audito「s,we「ecommendindividuals who 

are outstanding in te「msof their insight and capabilities with the agreement of the Boa「dof Corporate Auditors 

Furthermore, fo「thedismissal of a senio「managementmember, in the event of an ad of misconduct, imp「opriety,o「actionssuggesting a 

breach of trust, or of other reasons that make the member unsuitable to serve as an officer, then based on the report from the Nomination 

and Compensation Advisory Committee, the Board of Directors deliberates and decides on the dismissal of a senior management member 
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Director Skill Matrix (as of June,2021)

Attendance record at Board of Directors and Corporate Auditors, skills (as of June 2021) 

| 
| i °“‘ |lrl f几11ヤ．l9—「9·9·9·9“ヤ. “ ＇ ----eI9畑 91

Withm由eexperience and background r匹ulred切1厄 C叩甲any.shlIstlh叫 are匹心：ularlybeneficial t畑 ofor lnslde officers and one for outside officers) | 

叩 irofEぷh | | Board of Talent 

Out~lde Cor四 ate Prodlfclion 細 I
De喝 oprnent/

Ind叩eoomt Age ComrniU峠 Commlnee Board ot CO巾ora忙 Nomiootion Mviso,y恥叩 M”'均cment/ T(!(h“心gy/ rnrnll“"閲I
5ale5 / L吋aIAf9ni『5l

L,a如 aff~lr
紅 <ounling/

Dlrector5 Auc1110『S Commlltee on Con炉 n5,i!lon Strategy Quality/ Safety Prq叩 Mai!,:etlng Ethics Fjnance 
man弓 ement

Board of 

Seiji Narahara 64 Male 

゜
Directors 18/18 (100%) 5/5(100%) 5/5(100%) 

゜ ゜
lkuo Takeuchi 58 Male 

BEoaxaenrScd d uuCotpiof evnMe rvtOarisonffiolalrs icgneig nrs g 
14/14(100%) 

゜ ゜
(CNheiwkaly o aMpoproisinhtiegde ) 

61 Male 

゜ ゜
Yutaka Ouchi 

(Newly appointed) 64 Male 

゜ ゜
Hiroshi Otsuki 60 Male 14/14 (100%) 

゜ ゜
> Yoshio Araki 61 Male 14/14(100%) 

゜ ゜
Masakatsu Shirai 58 Male 14/14(100%) 

゜ ゜
Masaru Nakamura 

゜゜
67 Male 

(C゚hair) 
18/18(100%) 5/5(100%) 3/3(100%) 

゜
Takafumi lsogai 

゜゜
72 Male 18/18(100%) 5/5(100%) 3/3(100%) 

゜
Kimie Sakuragi 

゜゜
62 Female 

゜
18/18(100%) 5/5(100%) 3/3(100%) 

゜
Masaaki Harima 

゜゜
70 Male 14/14(100%) 4/4(100%) 2/2(100%) 

゜
Yasuhiro lizuka 62 Male 18/18(100%) 15/15(100%) 

゜ ゜
>旦 TakayukiTabo 

(Newly appointed) 
60 Male 

゜ ゜i Hiroyuki Sugimoto 

゜゜
68 Male Observer 18/18(100%) 15/15(100%) 5/5(100%) 

゜
Akihiko Irie 

゜゜(Newly appointed) 
64 Male 

゜
• Change to integrated management from April 2021 
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I Training programs for officers 

For our newly appointee! directors ancl co「porateauditors, we provide orientation concerning their roles and duties, as they undergo an 

external training p「og「amupon the|「appointment,in orcler to acqui「ethe necessa「yknowledge. 

In aclclition, newly appointed outside cli「ectorsancl outside corporate audito「salso attend orientations regarding the Company's ope「at1ons,

finances and organization, and mo「e.

They are also encouraged to continue participating in exte「naltraining p「ogramsand lectures to continuously build on thei「managerial

lite「acy

I Offi icer compensation system 

1. Basic Polley 

Toyobo's system of office「compensationis designed as follows, in line with basic policy, within the monetary amount「esolvedat the 

Annual Gene「alMeeting of Sha「eholders

1) p「ovideincentives that lead to Toyobo Group's sustained g「owthand enhance corporate value over the longer term 

2) Secure highly talented management personnel 

3) Set dete「minationp「oceduresthat are objective and highly t「ansparent

Compensation structu「eand levels are reviewed based upon the company's business envi「onment,levels of employee salaries, and 

othe「companies'levelsbased upon surveys conducted by specialized external o「ganizations

2. Monetary compensation (including performance-based amounts) 

(1) Composition of monetary compensation 

Monetary compensation for directors (excluding outside directo「s)is a fixed monthly compensation, comprising the following two 

components 

1) Compensation by position fo「directo「S(「ep「esentativedirecto「,director)

2) Compensation by position fo「directo「salso serving as executive office「S

(2) Compensation by position ford|「ectorswho also serve as executive officers 

1) Comprises set amount by position and the short-term incentive reflecting the previous fiscal yea「company-wideevaluation and 

performance evaluation of the overseen department 

2) The performance indicator (KPI) for the company-wide perfo「manceevaluation is the consolidated ope「atingincome, given that this 

is a major management indicator. The specific amount shall be determined in acco「dancewith this by the Boa「dof Directo「sbased 

upon advice f「omthe Advisory Board on Compensation・ 

3) Performance evaluations of overseen departments will be determined by a comprehensive overview of its performance taking into 

account imp「ovementsin operating p「ofitand ROA 

4) Compensation is calculated individually using fo「mulasdete「minedby the Advisory Board on Compensation•, and based upon 

company-wide performance evaluations and the perfo「manceevaluation of the overseen department, and decided upon by the Boa「d

of Directo「S.

5) Compensation for the Chairman & Director is the same as the P「esident,taking into account their duties 

3. Stock compensation 

In order to increase incentives to sustainably enhance corporate value and to promote more value sharing with shareholders, a certain 

percentage of compensation is g「antedannually as non-monetary compensation for granting restricted shares (non-perfo「mance-

based, provided in advance) 

4. Ratios of compensation 

Compensation for directors also serving as executive officers is designed to appropriately increase incentives to increase corporate 

value, and the ratio of the fixed portion, short-te「mincentive portion, and the non-monetary compensation is 721 (when 100% of KPI 

acheived) 
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5. Other 

(1) Compensation for outside directors is to be fixed monetary compensation in view of thei「roleand independence 

(2) Compensation for corporate auditors is to be fixed monetary compensation in acco「dancewith thei「dutiesand responsibilities, and 

is to be decided by discussions with the corporate auditors in view of thei「dutiesand responsibilities 

(3) The Adviso「yBoard on Compensation, comprising a maJo「ityof outside directors as members, has been established as an 

advisory body to the Board of Directo「sto ensu「ethe t「ansparencyand ob」ectivityof decisions「egardingcompensation. The Advisory 

Board on Compensation receives advice f「omthe Boa「dof Directo「sand deliberates on the system, level, and calculation method of 

officer compensation, in addition to the targets set for the company-wide performance evaluations forming part of the compensation by 

position. The Boa「dof Directors makes the final decision on the amount of individual compensation based upon the report f「omthe 

Advisory Boa「don Compensation・ 

•o n April 1, 2021, the Advisory Board on Compensation merged with the Nomination Committee to form the new Nomination and Compensation Advisory 

Committee. 

Details of Officer Compensation (FY2021) 

• Including mid-芦 riodappointments and resignations 

Total Total compensation by type 

Position compensation, 
Number of 

etc. Basic Performance-based Non-monetary compensation offi cers• 
compemation compensation IOm匹四匹dロg,•nt町が曰uict叫出西） | 

(¥mn) (¥mn) (¥mn) (¥mn) Name 

Directors 325 251 50 23 15 

{including outside directors) (41) (41) （一） (-) (5) 

Corporate Auditors 66 66 4 

{including outside corporate auditors) (15) (15) (-) (-) (2) 

Total 391 318 so 23 19 
{including outside officers) {57) (57) (-) (-) (7) 
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I Evaluating the effectiveness of the Board of Directors 

From January to April 2021, in o「de「tofurthe「enhancethe functions of the Boa「dof Directo「s,the Company carried out an overall analysis 

and evaluation of the effectiveness of the Board of Directors in fiscal 2021 with the support of an external o「ganization.An outline of this 

evaluation is as follows. 

Method of analysis and evaluation of effectiveness 

We have conducted a survey with 40 questions fo「ourdirectors and co「PO「ateauditors, and the responses to this survey a「econtinuously 

provided directly to the external organization 

Analyses and evaluations afle「thesurvey was conducted we「ecarried out by the Boa「dof Directo「sbased on the agg「egatedsurvey 

reported by the external o「ganization

Summary of evaluation results 

1. Analysis and Evaluation 

(1) Membe「numbersfor the Board of Directo「s,the「atioof internal and external membe「s,and the Chair's management of meetings 

procedures were evaluated as gene「allyappropriate 

(2) Efforts a「eunderway to further separate decision-making I supervision from execution, but there is insufficient d1scuss1on on 

solutions to medium-to long-term management issues such as digital transformation (DX), human resou「cesst「ategies,and business 

portfolios 

(3) Fi「eaccidents and quality deficiency-「elatedincidents need to be taken seriously, and further efforts should be made to imp「ove

the effectiveness of the risk management system by strengthening this and confirming how it is p「ogressing

2. Issues and Future Initiatives 

In order to imp「ovethe effectiveness of the Board of Di「ectors,we have identified the following issues and initiatives for future attention 

(1) Strengthened「iskmanagement including of safety and disaster prevention, and quality assurance 

→ Establish the Risk Management Committee, and monito「itsactivities to further enhance the Group-wide risk management system 

(2) Strengthen the Group-wide internal audit functionality 

→In o「de「tost「engthenthe internal audit functionality, have a mechanism by which to periodically「eportdi「ectlyto the Board of 

Directors the status of internal audits. 

(3) Initiatives including ESG, DX, and business portfolios for continuously increasing co「PO「atevalue 

→ We will set up a venue sepa「atefrom the Board of Di「ecto「sas necessary to discuss medium-to long-te「mthemes such as ESG, 

DX, and business portfolios that require ongoing discussions. 

(4) Furthe「initiativestowards succession planning and appointment procedures for Chief Executive Officers 

→ |no「de「toachieve transparency, fairness, and effectiveness of the decision-making procedu「es「egardingthe nomination of 

officers and their compensation, review the operations of the advisory body to tlle Board of Directo「S

(5) Furthe「streamliningof Board of Di「ectors'managementof meetings procedures 

→ We will review the operation of the Board of Directors as follows in o「de「tofurther imp「ovethe efficiency of management of 

meetings p「ocedures,and to ensure sufficient time for delibe「ationon important management issues 

1) Na「「owdown the number of individual cases by「eviewingthe criteria for selecting items on the agenda 

2) Earlie「advancedistribution of materials 

3) More thoroughly organize issues, and shorten explanations 

4) Establish an annual agenda plan (inco「poratingimportant themes) 

Through these initiatives, the Board of Directo「sis working to inc「easeits own effectiveness 

- 138 -



Return to the origins of manufacturing 

My approach as an outside director 

Masaaki Hanma 

Outside Director 

I have been involved investigations 「elated to whistle-blowing incidents and providing 

recommendations for the public interest as a member of corpo「ateand academic third-party 

investigation committees examining the causes of misconducしproposingmeasu「esto p「event

recu「「ence,and serving on community compliance committees. I have also participated in co「PO「ate

auditing of the business execution of directors as an outside corporate auditor, and in accounting and 

public secto「auditingas a local gove「nmentaudito「.

As a member of an independent committee「elatedto anti-takeover measu「es,ove「thepast SIX 

years I have learned a great deal about the Company's business from the perspective of protecting 

the common inte「estsof sha「eholders.Now that I have been appointed as an outside di「ecto「,| |ook 

forward to deepening my unde「standingof the Company 

As an outside director representing the common interests of all shareholders』 |willendeavo「toprovide co「PO「ategovernance 

oversight from a standpoint that is independent from the executive office「S

Reflections after a yea『asan outside director 

Toyobo's efforts to engage in fair business and profit-making activities following the co「PO「atephilosophy of Jun-Ri-Soku-Yu 

(adhering to reason leads to prosperity) has garnered praise for the Company as an earnest, high-quality company. Nevertheless, 

the Company's「eputationhas suffered in the past year f「omincidents that went against the core philosophy. The Company has 

already begun implementing corrective measures, but it will take a full and concerted effort to regain the trust that has been lost as a 

manufacturer. I believe that to「egainthat trust we must once again identify, fully comprehend, and take steps against all risk. 

The perspective I will take when p「ovidingcounsel for the Company's execution of business will be to follow the philosophy and 

strictly ensu「ethat the profit it generates does not include any inapp「opriateactivities 

Board of Directors effectiveness 

The pu「poseof evaluating the effectiveness of the Boa「dof Di「ecto「sisto imp「ovethe Boa「d'sability to promote the sustainable 

growth of the Company and enhance corporate value over the medium to long te「m.

Measures under way to ensure the Board's effectiveness include improving management procedures, determining policy for 

medium-and long-te「missues, and implementing mo「eextensive risk management, and I will be encouraging greater effort in these 

areas. I will also advise management to ensu「efull compliance with「evisedCorpo「ateGovernance Code of the Tokyo Stock 

Exchange, to be fully dedicated to addressing Company issues, and to continue to improve its effectiveness 

Addressing issues 

Toyobo has various issues that it must conf「ont,and I have been imp「essedwith the speed and flexibility of its「esponses.I also 

think the Board of Di「ectorshas been fully open to accepting the advice of its outside directors. I believe the Company will soon 

begin seeing tangible results from the o「ganicconnections that are developing among the various projects and committees created 

at the advice of the outside directors to address the Company's issues. 

I am committed to doing my very best to ensu「ethe Board of Directors acts in full confo「mitywith the fundamental philosophy and to 

create organically-linked actions and initiatives to「eestablishthe t「ustin Toyobo as a manufactu「eras quickly as possible 
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Compliance

Management approach 

I Policy and approach 

Based upon our corporate philosophy of Jun-Ri-Soku-Yu (adhering to reason leads to prosperity), at the core 

of Toyobo G「oup'scompliance activities is the idea of "Do what must be done" and "Don't do what must not 

be done." 

Furthermore, based on the fundamental p「inciplesstated in the TOYOBO G「oupCharle「ofCorporate 

Behavio「,theG「ouphas summarized the rules that employees must follow in the TOYOBO Group 

Compliance Manual in a specific and easy-to-understand manne「andworks to p「omoteunderstanding and 

widespread awareness of the rules among Group employees 

-
憂；言n999-7

コンアラ 9アンスマニ•アル

}0?1 10 

TOYOBO Group Compliance 

Manual 
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Find more informaion TOYOBO Group Human Rights Policy

Find more information about our Anti-Bribery Policy here

Find more information about Toyobo Group Personal Information Protection Policy

< TOYOBO Group Compliance Manual / TOYOBO Group Employee Conduct Standards (theme excerpts only)> (19th edition, 

November 1, 2020) 

1. Handling of company secrets 

2. Handling of pe「sonalinfo「mation

3. Engaging in fair transactions 

4. App「OP「iateI「ansactionswith subcontractors 

5. Responsible p「OClJ「ementand logistics 

6. Rules on security trade control (export management) 

7. Management of exporVimport cargo and prevention of undeclared exports and imports 

8. Handling of gifts and entertainment (prevention of bribery) 

9. Handling of political donations, etc. 

10. Intellectual property 

11. Proper accounting 

12. Conclusion of contracts 

13. Rules on c「editmanagement 

14. Timely and appropriate info「mationclisclosure 

15. Prohibition of insider tracling 

16. Respect fo「humanrights 

17. Ensu「ingquality ancl safety 

18. Provision of information on proclucts and services 

19. App「OP「iatehandling of quality data, etc 

20. Rules on「esea「chancl development activities 

21. Customer service 

22. Respect fo「dive「sityin the wo「kplace

23. Prevention of ha「assment

24. Safety and health 

25. App「OP「iatewo「kinghours management 

26. Business activities taking the global envi「onmentinto conside「at1on

27. Promotion of social contribution 

28. Process safety and disaste「prevention

29. Duty of care on overseas assignments and business trips 

30. Response to anti-social forces, etc 

31. Ensuring cybe「security

32. Social rules 

Relevant Policies and Guidelines, etc. 

＞
 

＞
 

'ヽ
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I Promotion structure 

A Compliance Committee is comprised of members f「omthe Board of Managing Executive Officers and Controlling Superviso「s.The goal rs 

top「omoteG「oup-widecompliance f「oma management perspective. A Compliance Promotion Committee has also been established as a 

sub-committee, which conside「sspecific initiatives, and the Legal and Compliance Department promotes compliance throughout the Group 

as a whole 

In fiscal 2021, the Compliance Committee convened twice, and the Compliance Promotion Committee convened fou「times.Working with the 

theme of "considering compliance togethe「withthe people and the workplace," this wo「kedtoward enhancing the effectiveness of education, 

t「aining,and preventive measures 

Compliance Promotion Cycle 

A
 
Rectification of problems 
(1) Implementation of 

solutions and 

countermeasures 
for problems 

(2) Company-wide 

application 
(3) Reflection in plan for 

following fiscal year 

Formulation of compliance 

promotion action plan 
(1) Promotion structure 

mplementation plan 

c
 

Identification of problems 
(l)℃ompliance checks" 

(2) "Compliance surveys" 

(3) "Compliance consultation 

centers" 
(4) "Audits by internal audit 

departments" 

p
 

／ D Rule dissemination and awareness 

raISIng 
(l) Revision and distribution of 

"Compliance Manual" 
(2) Read through of "Compliance 

Manual" 
(3) Compliance study sessions 

(4) Compliance training by job level 
(5) Information dissemination 

through Group newsletter 

(6) Awareness raising through 

publication of case study reports 
(7) "Compliance Enforcement Month" 

Compliance consultation desks 

Toyobo provides an internal「eportingservice and internal/external compliance consultation desks fo「allGroup employees. This「ecerves

reports and gives consultations regarding workplace violations of laws and「egulationsor fraudulent acts, acts that violate anticompetition 

laws, cor「uptionincluding bribery and embezzlement, and bullying or harassment, and works towa「dearly detection of these problems 

together with rectifying these and preventing their recurrence. So that employees can use the consultation desks with peace of mind, we 

guarantee protection of privacy, including the names of people who seek consultations, and that there will be no disadvantage fo「employees

who consult or「eport

Topics fo「consultation

(1) Legal violations and violations of inte「nalregulations and「ules

(2) Acts that violate the Compliance Manual℃orporate Code of Conduct" 

(3) Workplace ha「assment

(4) Other conduct suspected of being illegal or dishonest, etc 
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Find more information about our Initiatives for preventing harassment here

Find more information about our Establishment of Complaint Handling and Internal Reporting systems here

Number of Consultations for Compliance Consultation Desks (including internal reporting service) 

FY2017 FY2018 FY2019 FY2020 FY2021 

20 15 32 35 37 

Details of Consultations 

Details of consultaions Incidents 

Abuse of authority (including pe「cievedor actual) 

Related to COVID-19 

Violation of the internal rules 

Confi「minginternal rules, etc_ 

Pe「sonal「elationships& communication 

Sexual harassment 

8

6

4

4

 

゜
ー

Others 4
 

>
 

>
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I Targets and KPI 

<Targets> 

Each and every employee complies with laws,「egulations,and「ulesand acts transparently and app「opriately,fostering an ethical corpo「ate

env|「onmentand cultu「e.

< KPI and Results> 

Initiatives 

• Increase in awa『enessof 

compliance 

• Awareness and use of compliance 

consultation desks 

• Legal compliance and reports of 

violations 

KPI 

1. Imp「ovementin 

compliance 

questionnai「e

responses 

2. No. of compliance 

study sessions for 

manage「sandvarious 

other trainings held 

3. Imp「ovementin 

compliance 

questionnai「e

responses 

4. Consultation desks 

support 

5. No. of serious legal 

violations 

Targets 

1. • Whether company 

emphasizes 

compliance 

• Awa「enessof 

℃ompliance Mini 

Study" 

2. Disclose「esults

3. • Awa「enessof 

compliance 

consultation desks 

• Ease of use of 

compliance 

consultation desks 

4. Disclose「esults

5. 0 violations per yea「

Results (FY2021) 

1. • I feel that way, o「l

somewhat feel that 

way 88% (down 5%) 

• (down 8%) 

2. 11 times (1,209 

participants) + video 

delivered to all 

employees, various 

othe「t「ainings13 times 

3. • 92% 

• Want to use it 62% 

4. 37 cases 

5. 2 violations・ 

● ,'Partial Deficiency in Environmental Monitoring in Contract Manufacturing Business of Pharmaceuticals" and "Misconduct Involving Toyobo's PBT Resin 

"PLANAC" 

I Initiatives in fiscal 2021 

In fiscal 2021, 37 incidents we「ebrought to their attention. Of these, the「ewere 21 requests for investigation o「app「oachesto the workplace, 

and 16 with consultations o「questions,with no specific action requested. Many of these matte「swere related to suspicions of abuse of 

authority o「todo with COVID-19. Depending on the details of these consultations, in the event problems are identified we「ecommend

corrective measures or disciplinary action, and we also provide the complainant with advice and answers to questions 

Revision and dissemination of compliance manual 

To promote unde「standingof compliance by all employees and make the「uleswell known, based on the principles decla「edin the "TOYOBO 

G「oupCharter of Co「porateBehavior", we have c「eatedthe''TOYOBO G「oupCompliance Manual" that explains the「ulesthat the 

employees should follow in a concrete and easy-to-unde「standmanne「.

This compliance manual (Japanese and English versions) is revised to the latest ve「sionand distributed every yea「duringthe Compliance 

Enforcement Month in October. At each overseas site, we have c「eateda local version with the customization and othe「changes.In each 

WO「kplace,we have employees read th「oughthe manual together to familiarize the g「oupemployees with the charter of co「PO「atebehavio「

The items in the compliance manual include anti-corruption, safety and hygiene, and p「operwo「kinghou「smanagement 
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Find more information about Toyobo Group Anti-Bribery policy here

Anti-corruption initiatives 

Toyobo Group positions the p「eventionof corruption in all forms such as bribery as a priority issue for compliance. In particula「withregard to 

bribe「y,in addition to Toyobo policies and「egulations,we have also decided upon guidelines that detail specific rules such as」udgmentsand 

monetary standa「dswhen giving gifts and entertainment 

We ensure that these are well understood by outlining details in the compliance manual and providing explanations in meetings and trainings 

Additionally, in order to build fair and healthy「elationshipswith business partners』 wehave put in place「ulesfo「whenaccepting gifts and 

entertainment. These include declining to accept money or its equivalent, or gifts and entertainment that exceed socially accepted norms, 

and the introduction of a reporting system fo「whenthese a「ereceived 

In fiscal 2021, there were no violations of the law and administrative disposition regarding cor「uptactivities, employee dismissal, fines, and 

surcharges 

9ヽ

Compliance education 

We use a variety of measures such as stucly sessions and issuing「eportsin orcle「toincrease 

overall awa「enessof compliance, ancl carry out compliance education by job level ancl 

occupations as a part of t「ainingfor new employees, sales staff and expats. In fiscal 2021, we 

startecl study sessions by headquarters as a part of considering compliance togethe「withthe 

WO「kplace.

Semiria「ongift giving and entertaining 

Hosting seminars 

In fiscal 2021, we held 11 study sessions targeting management-level pe「sonnelf「omall Toyobo business sites including headquarte「S,

branches, p「oductioncenters, and at 38 affiliated companies. We also held this「emotelyas a COVID-19 measu「e

With members of the Compliance Department and IT Department acting as lectu「ers』 1,209employees participated, and covered topics such 

as management's role in p「eventingmisconduct, preventing harassment, and cyber security_ 

We have also created a video of the study sessions edited fo「generalemployees, and distributed this to Group companies. 

Issuing case study reports 

A "Compliance Mini Study,''which educates employees about cases of violation in a case study format, is issued monthly, and heads-up 

reports a「eissued ir「egularlybased on cases that occurred within Toyobo Group 

Carrying out surveys 

During Compliance Enforcement Month held in Octobe「everyyear, we hold an anonymous questionnai「e.This includes a survey on 

employee awareness of compliance including of ethics, safety, quality, confidential corporate information, harassment, the organizational 

culture, and use of the consultation desks. Through this, we confirm the status of compliance「isksin the wo「kplace

In fiscal 2021, we received 5,094 responses from employees, and「esultsof the questionnai「eare disclosed to all employees. Details on 

individual problems and issues are shared with related departments in a fo「mthat does not identify t he 「espondent—th i s p「ovesuseful in 

improving the situation and preventing problems. 
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Risk Management

Management approach 

I Approach to risk management 

As well as establishing a "Risk Management Basic Policy・ that outlines ou「fundamentalstance on risk management activities,Toyobo Group 

is identifying various types of risk that could pose a th「eatacross the enti「erange of our business activities, and a「emanaging risk 

appropriately according to the characteristics of each risk. In an emergency, we immediately set up a task force under the instruction of the 

relevant co「PO「ateofficer, and bring the crisis u nde「controlth「ougha swift「esponse.By putting these systems in place and conducting the 

initiatives, we work ha「dto earn the trust of ou「customers』 thelocal community, and our sha「eholdersand other stakeholders 

< Basic Policy on Business Risk> 

To aim fo「g「owthand keep challenging and prevent damage to corporate value, the basic policy on risk management is p「escribedas 

follows 

1. Social responsibility 

To practice Jun-Ri, meeting expectations of society 

2. csv 

To practice Soku-Yu (adhering to reason), raising the sustainable g「owthof the Toyobo Group while contributing to social 

sustainability 

3. Responsibility of management staff to the employees and employee responsibility・ 

Management staff creates a work environment whe「ethe employees can work safely, and the employees protect corporate value 

as the|「responsibility

AJI employees should take the lead to c「eatean environment where they can work with peace of mind. Howeve「,loexplicitly show lo external 

stakeholders lhe principle that management staff should bear the primary「esponsibilityfo「improvinglhe wo「kplaceenvironment, we clarify the word 

"management" as lhe subject. 

I Business risks 

The main risks「ecognizedthat could have a material impact on the Toyobo G「oup'soperating「esultsand financial position are as listed 

below. The list does not include all the risks related to the Toyobo Group 

Forwa「d-lookingstatements we「edetermined by the Group as of fiscal 2021-end 

< Incurred o『highlyprobable risks > 

(1) Occu「renceof disasters』 accidents,and infections 

(2) Further WO「seningof political and economic situations 

(3) Inappropriate behavior or similar in details of third-party certification registration 
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Find more information about our Annual Financial Report and the Business risks here

<Medium-to long-term risks> 

(4) Pu「chaseof raw materials 

(5) Product defects 

(6) Securing of human resources 

(7) Climate change 

(8) Envi「onmentalbu「den

(9) Information security 

(10) Laws, regulations and compliance 

(11) Overseas business activities 

(12) Litigation 

< Financial risks> 

(13) Large fo「exmovement 

(14) Large rise in interest rates 

(15) Sha「pdrop in share prices 

(16) Impairment loss of fixed assets 

＞
 

I Risk management structure 

On April 1, 2021, Toyobo Group established a Risk Management Committee headed by the President for centralized management of risks 

th「oughoutthe G「oup.The committee comp「isesmembers of the Board of Corporate Executive Officers and Controlling Supervisors as well 

as members nominated by the chai「man,and in its first year since establishment in fiscal 2022, is scheduled to convene four times 

The「ea「etwo main reasons for the establishment of this committee. The first of these is to wo「ktowa「dsa management policy that switches 

f「omsurvival thinking to sustainable thinking, and to aim to be a company capable of sustainable growth The second of these is because of 

the fire that b「okeout at our lnuyama Plant last year and the incidents concerning ou「responseto engineering plastics quality issues. As 

management, we have built a company-wide system to identify risks throughout the company, prevent these and ensure early detection, and 

are putting in place p「eventativemeasures 

This Risk Management Committee brings togethe「riskmanagement activities (identification, analysis, evaluation, and「esponse),as well as 

fo「mulates「iskmanagement policies for the G「oupas a whole. It is wo「kingto st「engthenour risk management structu「eby aiming to build 

effective and sustainable organizations and approaches. 

In fiscal 2021, we developed an infrastructure (processes, committees, regulations) upon which to pursue our「|skmanagement activities. In 

fiscal 2022, we will operate our designed system and promote activities aimed at reducing risks. We also plan to achieve Group-level risk 

management as well as develop reduction activities ta「getingspecific「isks

We have also established the Co「PO「atePlanning Committee and Financial Cont「olCommittee under the Board of Corporate Executive 

Office「sand Controlling Superviso「s.Specialist committee members selected f「omeach department deliberate on p「oposalsfor new projects 

or important investment and bo「「owing,and cont「olbusiness risk from a multi-faceted perspective. 
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Management Structures and Processes 

Various Committees 

Safety and Disaster Global Environmental 

Management Committee Committee 

Prodl1d U~blllty Prevention/ 

Qu~llty Assurance Commllt蛉

Export Reviewing 

Committee 

Information 

Committee 

Intellectual Property 

Committee 

Compliance 

Comminee 

Internal Control 

Committee 

Research & Development 

Committee 

Ca匹 ateSustainability 

Department 

Summary of 

actlvlties 

Partklpatlon / 

Reporting I Follow-up 

Risk Management and 

Compliance Functions 

Consklering /Expanding/ Monitoring measures 

Risk owners 

Execution of Measurement / Self Inspection 

- 148 -



Find more information about our Personal Information Protection Policy here

Data security, privacy 

Data security, privacy 

I Approach to data security and privacy 

Amid the accelerating digitalization of society and increasingly important significance of information, the key to corporate survival will lie 1n 

continuing to create value that contributes to society and the envi「onmentby leve「agingthe necessary information to p「omotedevelopment 

of products and technologies 

On the othe「hand,inappropriate handling of information causes significant damage and impact. This includes loss of sales opportunities due 

to leakage of confidential information and information system outages, and legal and social sanctions as well as loss of corporate brand 

prestige due to leakage of pe「sonaland customer info「mation

The Toyobo Group drew up the "Information Security Policy" to ensu「ethe G「oup'scorrect and safe handling of info「mationand sustainable 

growth as well as its continuation as at「ustedcompany and strives to appropriately manage and utilize all info「mationassets 

In fiscal 2021, we created individual regulations to make this policy a reality. We have also created videos explaining the policy together with 

guidelines and education materials fo「managementand users, and are working to promote awa「enessof these basic「ules_

TOYOBO INFORMATION SYSTEM CREATE CO, LTD_, which is our group company, has obtained ISO 27001'_ 

• One of the international standa「dsrelated to information security management system 

< Information Security Policy (theme excerpts only)> 

• 0「ganizationalmeasu「es

• Employee-focused measures 

• Information asset management 

• Handling of pe「sonalinformation 

• Access restrictions and authentication 

• Physical measures 

• Use of IT tools 

• Introduction and operation of IT inf「astructure 

• Outsou「cedmanagement 

● |ncident「esponse

>
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I Structure 

In fiscal 2019, as a subordinate organization of Info「mationCommittee, the Toyobo G「oupset up a "Cybe「SecurityCommittee" which 

promotes our information security measu「es.The Cyber Security Committee grasps the status of company-wide information security, 

fo「mulatethe basic policy, maintain a management system, and implement and supervise each measure. 

Each team is set up as a wo「kingunit to promote measures based on the committee's decisions. At the "Cyber Security Committee" which 1s 

held regularly, the risk countermeasu「esare evaluated and the activities fo「informationsecurity are reported eve「ytime

Toyobo Group Information Security Management Structure 

We assign a person responsible for information security to each department and built a company-wide information management system to 

ensure the required info「mationsecu「itylevel 

Chief Information Security Officer (Responsible Executive Officer) 

↑ ↓Formulating basic policy and plans 

Cyber Security Committee 

(Chair: General Manager, IT and DX Planning Department) 

し°ご，t二°n『ごctご゚non↓1 ↓ 
Information Security Officer 

(Responsible executive officer, 

leader of each Group) 

Policy IT ↓ ↑ 
9ド’こ999C91..g..，V"r--1 I l 

In5tructions 

Asset 
designation 
Execution of 
measures 

Initial incident report 

↓ ↑ 
l i 

Initial response、recovery

Support for activities/ 
reporting 

・Training 
・Drills 
・Measures 
・Audits 

↓ ↑ ?；しばration

Departments responsible for 
L究糾Compliance
Internal Rules 
Per幻 nallnfonnation Management 
~ducation & Training 
Information Systems Operation 
Incident Response 

↓ ↑ convening ofre|ated parties 
Final report 

Computer Security Incident Response Team 

A virtual team convened according to the severity of the information security incident 
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I Targets and KPI 

<Targets> 

The Toyobo G「oupestablishes a structu「eto ensure cybe「securityas well as deepening employee unde「standingof information security and 

thoroughly ensuring protection of info「mation.

< KPI and Results> 

Initiatives 

• Ensure cyber security 

• Protect confidential corpo『ate

information, personal information, 

and customer information 

KPI 

1. No. of times 

info「mationsecurity 

education p「ovided・1

2. No. of incidents 

(information leaks, 

service outages, etc.)・1 

Targets (FY2021) Results (FY2021) 

1. 15 times per year 1. 19 times 

2. 0 pe「yea「 2 0 

3. Implementation of 3. Disclosure of p「omotion 3. Unde「discussionat the 

info「mationsecurity 

measures"2 

contents Cybe「Security

・1 Scope is TOYOBO CO., LTD., TOYOBO STC CO., LTD., and Toyobo Info「mationSystem Create Co., Ltd. 

•2 Scope is consolidated subsidiaries (determined while monitoring situation) 

Specific measures aimed at consolidated subsid1anes 

• Application of Info「mationSecurity Policy 

• Roll out of measures to strengthen OAIFA 

Initiatives 

Response to European Union's General Data Protection Regulation 

Committee 

With regard to the Eu「opeanUnion's General Data P「otectionRegulation (GDPR), we have inst「uctedou「G「oupcompanies in the EU (1n 

Germany, Spain and Slovakia) to fo「mulatestanda「dsand implement training_ 

Digital strategy 

The development of IT is accelerating the evolution of the digital society Responding to this change, the Toyobo Group is developing an IT 

system infrastructure that encompasses the entire value chain, and we a「et「ansfo「mingour way of business and creating new solutions, 

making full use of digital technologies. As well as improving business efficiency, we aim to enhance the value we p「ovideto society and our 

custome「S.

The Toyobo G「ouphasp「omoteddigitalization by actively inco「PO「atingIT in our operations. This includes streamlining sales activities using 

a variety of IT tools, enhancing manufacturing controls with the aid of IT, and more efficiently managing intellectual property through the use 

of Al 

In April 2020, we established a dedicated Digital St「ategyDepartment to promote such activities on a company-wide basis. In accordance 

with our「oadmap to 2024, we will strengthen the G「oup'sinternal IT system inf「ast「uctureand push forward with digital t「ansformation

The IT and DX Planning Department has become a "bridge" that connects digital and business and has begun each initiative to implement 

organizational and business transfo「mationacross the entire company and each business. In the future, the whole company will cooperate 

with each othe「toinc「easethe scope and deg「eeof digital utilization. 
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Find more information about our Sustainability Committee here

Status of major digitalization measures 

• Conducted company-wide cognitive activities for in-house DX transformation. 

• Promoted business transfo「mationby digitalizing each business, ope「ation,and base 

①Sales (visualization of sales activities)/ ma「ketingautomation 

②Utilization of Ml (Materials Info「matics)in R&D field 

③Smart factory in production and quality field, predictive detection, construction of infrastructure fo「qualitydata 

• Planned and implemented the migration of legacy system adapted to DX transformation 

• Developed DX human resources and st「engthenedp「omotionstructu「e

Education and Awareness-raising Activities 

As a part of ou「educationand awareness-「aisingactivities, we conduct biannual targeted email attack drills with differing levels of difficulty 

and subjects for all employees at TOYOBO CO., LTD, TOYOBO STC CO, LTD., and Toyobo Info「mation System Create Co., Ltd. 

As a new initiative, we also carried out security comp「ehensiontesting in o「dertilat employees can self-check and reflect on their 

unde「standingof our education and awa「eness-raisingactivities. 

So that customer information as well as internal corporate information including confidential is kept secu「e,we take all appropriate measures 

such as keeping app「aisedof the latest threats, strengthening monitoring of office automation and factory automation, fixing vulne「abilities,

and preventing unauthorized access 

Business Continuity Plan (BCP) 

I BCP approach and policy 

The Toyobo Group has d「awnup a BCP focused on combining both "fulfillment of our「esponsibilityto supply products as a manufacturer'' 

and "coexistence with the global environment and society『’'andwe make continual improvements. The BCP clarifies tile ch「onological

sequence of the roles and functions of each department from when a c「isisoccurs, through to its resolution. It also contains specific details of 

preparations during no「maltimes 

I Structure 

At Toyobo, the nine sub-committees・ established unde「theauspices of the Sustainability Committee headed by the President as chair 

identify and verify the risk facto「srelevant to each sub-committee. In an emergency situation, we immediately set up a task force under the 

instruction of the relevant corpo「ateoffice「,andbring the c「isisunder control th「ougha swift「esponse

Going forward, we are studying the function of risk management in particula「amongthe functions of the Sustainability Committee in o「derto 

develop and establish a「iskmanagement structu「ethat manages and「espondsto risk and will put in place a structu「ethat keeps damage to 

a minimum in any situation, the「ebyfacilitating business continuity_ 

• On Decembe「1,2020, eight sub-committees we「ereorganized into nine sub-committees 

＞
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I Initiatives 

Response to COVID-19 

In our response to infectious diseases, the Toyobo Group's top priority is the safety and wellbeing of our employees and their families, with 

the p「imarygoal of protecting both society and the Company, which we believe leads to business continuity 

Due to the new coronavi「usinfection (COVID-19) pandemic, there have been some concerns about supply and delays in logistics However, 

we have swiftly collected supply chain info「mationand promoted measures such as utilization of alte「nativeproducts and「outesto keep 

damage to a minimum. COVID-19 has sent shock waves through society, and we are now moving towards a "new normal" in the era of living 

with COVID-19 and after COVID-19. The Toyobo G「oupwill increase c「isis「esilienceand strengthen business continuity through the activities 

of the Sustainability Committee and the sub-committees under its auspices 

< Ensuring employee safety> 

• Encou「agedhome-based wo「kingand staggered working hours 

• Following the government's emergency declaration, kept the ratio of employees attending the office to under 20%, and gradually relaxed 

this after the state of eme「gencywas lifted, with employee safety the top priority 

• Implemented robust infection prevention and cont「olmeasures 

< Maintaining continuity of plants and production activities> 

• Operation under BCP procedures 

• Flexible inventory and production adjustments 

<Finance> 

• Securing cash on hand 

• Cash-generating activities: Ove「comeCoronav|「us100 

Response to natural disasters, etc. 

In recent years, various areas of Japan have experienced significant damage from earthquakes, typhoons and sudden localized rainsto「ms

We have gained knowledge in the p「ocessof「espondingto these events, and aim to「ealizeeven more stable business continuity 

Each of our main business sites have fom叫 ateda BCP, which is reviewed at ir「egularintervals. We「ecognizethat a pressing issue 1s a 

companywide BCP「eviewin light of the recent inc「easingcomplexity and diversification of risks. 

In terms of our emergency response, we have established an eme「gency「esponseprocess in "Risk Management and Disaste「Prevention,

etc," a companywide「egulation,as well as setting out the systems fo「verifyingdamage and communication and the people with overall 

command, and structures and roles for ca「ryingout recovery work. We have also established wo「kp「ocedu「esfor「ecove「yand the orde「of

priority for recovery work after a disaster. In addition, we have introduced a safety confirmation system for employees and their families 

Buildings at our plants and business sites comply with the Act on Promotion of Seismic Retrofitting of Buildings. We also check hazard maps 

fo「thelocations of our production plants, and each business site has formulated「esponseprocedures for the disaster risks (flooding, 

landslides, etc) As part of our BCP, we strive to identify and manage risk th「oughoutthe supply chain. Fo「procurement,we are looking to 

procure「awmaterials from multiple countries and「egions,and for logistics, we are establishing alternative transportation means and routes 

in collabo「ationwith logistics operators. 
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Tax Policy

Toyobo Group's Tax Policy 

The Toyobo G「oup(hereafle「theGroup) is committed to contributing to society by providing solutions needed by people and the earth while 

trying to imp「oveco「poratevalues of the Group in a sustainable manne「,basedon the co「poratephilosophy of Jun-Ri-Soku-Yu (adhering to 

reason leads to prosperity) 

The G「oupis engaged in business activities in various countries and「egionsa「oundthe world. Therefo「e,the Group has a basic policy to 

respect the taxation laws of all the inte「nationaltax」urisdictionsit ope「atesin, as well as inte「nationaltaxation「ules,and to pay taxes 

properly_ At the same time, it will contribute to the development of those countries and regions to fulfill its social responsibilities_ 

Compliance 

The G「Ollpp「ope「lyfiles corpo「atetax「eturnsand pays taxes due, observing taxation laws applied in the countries/regions where it 1s 

engaged in business, and international taxation rules. Mo「eover,the Group uses its Toyobo Group Compliance Manual to maintain and 

enhance tax compliance by heightening awareness of compliance among its employees. 

Governance 

The Group is committed to establishing an effective tax governance system by appointing the CFO of Toyobo Co. Ltd., as the leader of the 

task, with Toyobo's Accounting and Control Department sharing information with the accounting division of each Group company 

If any tax issue arises, the accounting division is requ|「edto「eportit to the Accounting and Cont「olDepartment of Toyobo and if necessary, 

the department will report it to the Board of Directors. 

When improvement is「equired,Toyobo's Accounting and Control Department will monito「suchefforts and「eportthe result to the P「esident,

the CFO, Corpo「ateAuditors and other parties concerned 

Tax Planning 

TheG「oupundertakes legitimate and proper tax planning to imp「ovecash flow in its business ope「ations,but it is implemented in compliance 

with related laws and regulations and not for the pu「poseof avoiding tax excessively_ 

Managing Tax Risk 

If its tax position is uncertain, the Group endeavors to minimize tax「isksby seeking the advice of qualified external experts and consulting 

with the tax authorities in advance 

Transfer Pricing 

In transactions with foreign affiliated parties, the Group observes the OECD Transfer Pricing Guidelines; establishes prices in accordance 

with the arm's length principle and transfer pricing taxation in each country; and distributes income appropriately among the concerned 

parties. The Group also p「eparesproper transfe「pricingdocumentation based on transfe「P「icingtaxation in each country. 

Relationship with Taxation Authorities 

The Group endeavors to build and maintain healthy and amicable relationships with the taxation authorities by responding to requests from 

them in good faith 
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ESG Performance Data - Environment

ESG Performance Data

Environment 

(FY) 

Greenhouse Gas/ Energy Unit Scope貪 2018 2019 2020 2021 

Japan 901 844 820 844 

GHG emissions (Scope1,Scope2) 、日＇ Thousand 
Overseas 63 60 54 58 

tonnes-CO2 

Global 964 904 873 902 

Japan 712 690 678 702 

Thousand 
GHG emissions (Scope1) Overseas 21 18 21 16 

tonnes-CO2 

Global 733 709 699 718 

Japan 189 154 141 142 

Thousand 
GHG emissions (Scope2) Overseas 42 42 33 41 

tonnes-CO2 

Global 231 196 174 184 

Ene「gy-related
Thousand 

greenhouse gas CO2 Global 947 5 895.5 866.3 894.1 
tonnes-CO, 

em1ss1ons 

CO2 15 2 7.7 5.8 6.3 

N心 1 2 1.1 1.0 1.1 

HFC 0 1 0.4 0.1 0.4 

Non ene「gy-related
Thousand TOYOBO CO., 

greenhouse gas PFC 00 0.0 0.0 0.0 
tonnes-CO2 LTD 

em1ss1ons 

CH, 02 0.1 0.1 0.2 

SF6 00 0.0 0.0 0.0 

NF3 00 0.0 0.0 0.0 

Thousand 

tonnes-
GHG emissions 1ntens1ty pe「unitof sales Global 28 6 26 6 25.5 26.7 

C02im1llion 

yen 

GHG emissions reduction rate (base: 
％ Global 20 6 25 5 28.1 25.7 

FY2014) 

Ene「gyconsumption TJ Global 11,840 12,221 11,942 13,166 
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1_ Pu「chasedgoods TOYOBO CO., 
463 489 656 601 

and services LTD 

2_ Capital goods 
TOYOBO CO., 

57 33 40 83 
LTD 

3. Fuel-and ene「gy-

related act1v1t1es(not 
Global 60 52 48 54 

included in Scope 1 o『

Scope 2) 

4_ Upst「earn
TOYOBO CO. 

t「ansportat1onand 32 29 30 32 
LTD 

distribution 

5_ Waste gene「ated1n TOYOBO CO. 
6 1 7 17 20 

ope「ations LTD 

6_ Business I「avel
TOYOBO CO., 

2 2 4 

゜LTD 

7_ Employee TOYOBO CO., 
2 2 2 2 

GHG commuting Thousand LTD 

em1ss1ons(Scope3) 
tonnes-CO2 

●* 8_ Upstream leased 

assets 

9_ Downstream 

t「ansportat1onand 

distribution 

10. P「ocess1ngof sold 

products 

11 Use of sold TOYOBO CO. 
1,415 821 907 1,178 

products LTD 

12. End-of-life 

t「eatmentof sold 

products 

13. Downstream 

leased assets 

14. F「anch1ses

15. Investments 

●*9, 10, 12 are not calculated because our products are intermediate products 

8, 13, 14, 15 are not applicable to the Company. 

From FY2021, 11 is also included in the total 
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Waste unII Scope• 2018 2019 2020 2021 

Japan 95 99 92 106 

Waste volume 

｀ 
Thousand tonnes Ove「seas 5 4 5 6 

Global"' 99 103 97 112 

Japan 79 83 76 102 

Amount「ecycledexternally Thousand tonnes Ove「seas 3 3 4 6 

Global 82 86 80 107 

Japan 04 0.4 0.2 0.3 

Landfill Thousand tonnes Ove「seas 00 0.0 0.1 0.2 

Global 04 0.4 0.3 0.5 

Japan 05 0.4 0.3 0.2 

Landfill「atefo「industrialwaste 

口
％ Ove「seas 00 0.0 2.0 3.4 

Global 04 0.4 0.3 0.4 

PRTR Substances unII Scope• 2018 2019 2020 2021 

Emissions 173 115 113 107 

Transfer volume 1,174 1,085 1,169 1,336 

Emissions to air 154 103 95 86 

Emissions to public sewage 
Tonnes Japan 

20 12 19 21 
system 駁Z'

Emissions to soil 

゜ ゜ ゜ ゜
Landfill volume 

゜ ゜ ゜ ゜
Al「 unII Scope言 2018 2019 2020 2021 

voe emissions DD 103 95 86 

NOx em1ss1ons 969 883 922 1,251 

Tonnes Japan 

SOx em1ss1ons 988 1,018 959 968 

Soot and dust emissions 

TOYOBO 
Fluo「oca「bonsemissions Tonnes-CO2 239 460 733 452 

co』 LTD
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Water unII Scope' 2018 2019 2020 2021 

Japan 90,769 86,406 89,139 83,411 

Total water intake Thousand tonnes Ove「seas 1,326 1,162 1,410 1,061 

Global 92,095 87,569 90』549 84,472 

Japan 520 427 422 439 

Tap water Thousand tonnes Ove「seas 141 120 

Global 563 559 

Japan 33,228 31,376 32,504 28,783 

G「oundwale「 Thousand tonnes Ove「seas 699 450 

Global 33,173 29,233 

Japan 2,036 2,422 2,564 2,551 

I ndust「ialwate「 Thousand tonnes Ove「seas 546 452 

Global 3,110 3,003 

Japan 

゜ ゜ ゜ ゜
Seawate「 Thousand tonnes Ove「seas 6 

゜
Global 6 

゜
Japan 54,980 52,181 53,650 51,638 

River water Thousand tonnes Overseas 45 45 

Global 53,695 51,683 

Japan 

゜ ゜ ゜ ゜
Other water Thousand tonnes Overseas 46 38 

Global 46 38 

Japan 60,277 60,924 66,268 59,182 

Recycled water Thousand tonnes Ove「seas

゜ ゜
Global 66,268 59,182 
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Water discharge unIt Scope貪 2018 2019 2020 2021 

Japan 87,763 82,775 84,858 80,267 

Total water discharge Thousand tonnes Overseas 1,261 1,055 892 636 

Global 89,024 83,830 85,750 80,904 

Japan 262 355 296 324 

Sewage system Thousand tonnes Overseas 153 154 67 76 

Global 415 509 363 400 

Japan 41,320 36』853 36,452 35,473 

Freshwater Thousand tonnes Ove「seas 1,108 901 773 519 

Global 42,428 37,754 37』225 35,992 

Japan 45,085 44,269 45,216 44,020 

Seawate「 Thousand tonnes Ove「seas

゜ ゜
6 4 

Global 45,085 44,269 45,222 44,024 

Japan 

゜
G「oundwate「 Thousand tonnes Ove「seas

゜
Global 

゜
Japan 1,096 1,298 2,894 450 

Other Thousand tonnes Ove「seas

゜ ゜
46 38 

Global 1,096 1,298 2』940 488 

COD, BOD em1ss1ons 919 972 1,009 860 

Total nitrogen em1ss1ons Tonnes Japan 199 188 161 156 

Total phosphorus emissions 19 25 25 37 

Environmental Accounting unIt Scope• 2018 2019 2020 2021 

Env1「onmentalpreservation costs 
07 1.1 1.6 0.6 

(investment) 

Env1「onmentalp「eservat1oncosts TOYOBO 
Billion yen 1 5 2.3 2.3 2.6 

(expenditure) CO, LTD 

Economic benefits of 
1 5 2.6 2.0 2.0 

env1「onmentalpreservation 
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Visualization of Envi「onmental

Contribution 

ECO-PARTNER SYSTEMR 

products sales 

ECO-PARTNER SYSTEMR 

products sales「atio 駈遁

Unit Scope• 2018 2019 2020 2021 

Billion yen 56.3 55.2 60.6 59.0 

TOYOBO 

CO, LTD 

％
 

27.8 27.7 30.4 29.9 

Others Unit Scope• 2018 2019 2020 2021 

Envi「onment-relatedaccidents 

｀ 
。 ゜Cases Global 

Violations to environmental laws 

and「egulations ゜ 。 。 ゜
Total fine Yen Global 

゜ ゜ ゜ ゜
• Scope 

TOYOBO CO., LTD. : TOYOBO CO., LTD. only 

Japan : TOYOBO co., LTD. and domestic consolidated subsidiaries 

Overseas : Overseas consolidated subsidiaries 

Global : Whole G「oupin Japan and overseas 

••• Excluding the amount of con st「uclionwaste from affiliated companies 

-No data 
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ESG Performance Data - Social

Social 

(FY) 

Employees Unit Scope• 2017 2018 2019 2020 2021 

TOYOBO CO, 
3,021 3,080 3,108 3,181 3,365 

Number of employees by「eg1on people 
LTD. 

Global 9,572 9,494 9,215 10,073 10,149 

Male 2,265 2,286 2,301 2,349 2,479 

Number of 
Female people 756 794 807 832 886 

employees by 
Total 3,021 3,080 3,108 3,181 3,365 

gender 

Female 
％ 25 0 25 8 26 0 26 2 26.3 

rat10 

10s TOYOBO CO, 

(Ages 18 o「 LTD. 65 66 57 40 62 

over) 

Number of 20s 439 460 471 516 559 

employees by age 
people 

30s 790 804 783 T71 775 

40s 1,085 1,041 1,027 973 994 

Over 50s 642 709 770 881 975 

Ratio of employees with d1sab1l1t1es 
％ 

TOYOBO CO, 
2 1 2 1 23 22 2.2 

口 LTD. 
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Male 585 574 560 572 589 

Number of 
Female people 12 12 12 14 19 

Management 
Total 597 586 572 586 608 

personnel 

Female 

rat|。ロ ％ 20 20 2 1 24 3.1 

TOYOBO CO, 

Male LTD, 505 490 472 481 498 

TOYOBO STC 
Numbe「of Female people 12 12 12 14 18 

Management 
CO, LTD, 

TOYOBO 
personnel(manager- Total 517 502 484 495 516 

INFORMATION 
class) 

SYSTEM Female 
％ 

CREATE CO, 
23 24 25 28 3.5 

rat10 

LTD. 

Male 80 84 88 91 91 

Number of Female people 

゜ ゜ ゜ ゜Management 

personnel(gene「al Total 80 84 88 91 92 

manager-class) 
Female 

％ 00 00 00 00 1.1 
ratIO 
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(FY) 

Comfortable Wo「kIng
Unit Scope• 2017 2018 2019 2020 2021 

Environment 

Male 17.2 17 4 17 3 17.5 17.1 

Ave「ageyears 
Female Yea「S

TOYOBO CO, 
17.9 17 6 16 6 17.1 16.7 

of service LTD. 

Total 17.4 17 4 17 1 17.4 17.0 

Male 65 58 82 92 106 
Numbe「of

TOYOBO CO, 

Employee Female people 
LTD, 

21 33 34 34 28 

turnover 
TOYOBO STC 

Total CO., LTD, 86 91 116 126 134 

TOYOBO 

Male INFORMATION 49 32 58 69 70 
Number of 

SYSTEM 
Voluntary Female people 

CREATE CO, 
11 ， 20 27 21 

turnover 
LTD. 

Total 60 41 78 96 91 

Non-

Number of management 24 24 25 

゜ ゜employees employees 

whose people 

overtime 
Management 

98 86 107 106 95 

hours 
personnel 

exceeded 80 
TOYOBO CO, 

Total 
LTD, 

122 110 132 106 95 
hours a month 

TOYOBO STC 
Ratio ％ 4.6 4 1 48 3.3 2.8 

CO., LTD, 

Overtime work hou「s(Rat10of 
TOYOBO 

employees wo「kingmore than 
INFORMATION 

360 hours of overtime / total ％ SYSTEM 2.6 3.0 

number of employees) CREATE CO., 

口 LTD. 

Monthly ave「ageovertime 
Hours 12.0 10 0 10 3 10.1 9.4 

hours 

Ratio of taking paid leave 
％ 64.9 66 2 68 2 72.5 64.0 

□日
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Number of Male 2 50 69 

employees 

taking Female people 34 19 24 27 30 

childcare 

leave Total 36 20 25 77 99 

Male`口, 1.7 1 0 1 1 46.3 80.0 
Ratio of taking 

childcare Female ％ 100 100 100 100 100 

leave 

Total TOYOBO CO, 21.2 17 4 21 6 57.0 85.0 

Male 
LTD, 

100 100 100 100 100 Return rate of TOYOBO STC 

employees 
Female ％ CO., LTD, 100 95 96 100 100 

f「omch1ldca「e TOYOBO 

leave Total INFORMATION 100 95 96 100 100 

SYSTEM 

Number of Male CREATE CO., 

゜
2 

employees LTD. 

taking short 
Female people 50 65 74 63 68 

WO「kInghou「

program fo「

childcare Total 50 66 75 64 70 

Number of Male 

゜ ゜ ゜
135 1,415 

employees 

taking Female people 

゜ ゜ ゜
71 630 

telecommuting 

systems Total 

゜ ゜ ゜
206 2,045 

Number of employees taking 

゜ ゜ ゜family ca「eleave TOYOBO CO, 

LTD』

Number of employees taking 
TOYOBO STC 

short WO「kinghour program 
CO., LTD, 

3 

゜ ゜ ゜people 
fo「familyca「e

TOYOBO 

Number of employees taking 
INFORMATION 

telecommuting systems for 
SYSTEM 

゜ ゜ ゜ ゜ ゜family ca「e
CREATE CO., 

LTD. 

Union membe「shiprate ％ 83.7 84 1 84 4 86.2 84.3 
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(FY) 

Recruitment Unit Scope• 2017 2018 2019 2020 2021 

Male 82 114 134 172 277 

Female people 52 65 58 62 102 

Number of new h1「es
Total 

TOYOBO CO, 
134 169 192 234 379 

LTD, 

Female TOYOBO STC 
％ 

co.『 LTD,
38 8 38.5 30 2 26.5 26.9 

ratio 

TOYOBO 

Male INFORMATION 33 52 76 108 183 

SYSTEM 
Female people 

CREATE CO, 
6 29 19 19 43 

Number of m1d-caree「
LTD. 

hi「es Total 39 71 95 127 226 

Female 
％ 15 4 40.8 20 0 15 0 19.0 

「atio

Male 20 24 24 24 31 

Number of new Female people 13 12 15 15 13 

unIVe「Slty

graduates(techn1cal Total 33 36 39 39 44 

pos1t1ons) 
Female 

％ 39 4 33.3 38 5 38 5 29.5 
ratio 

TOYOBO CO, 

Male LTD, 6 8 6 11 10 

TOYOBO STC 
Number of new Female people 13 ， 6 10 10 

unIVe「s1ty
CO., LTD, 

TOYOBO 
graduates(admrnistratrve Total 19 17 12 21 20 

INFORMATION 
pos1t1ons) 

SYSTEM Female 
％ 

CREATE CO, 
68 4 52.9 50.0 47.6 50.0 

「atio

LTD. 

Male 23 30 28 29 68 

Number of new junior 
Female people 20 15 18 18 27 

college/high school 
Total 43 45 46 47 95 

graduates 

Female 
％ 47 33 39 38 28 

「atio
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(FY) 

HR Development & 
Unit Scope• 2017 2018 2019 2020 2021 

Evaluation, Human Rights 

TOYOBOCO, 
Education hours per 

Hours LTD, 10 8 12 6 14 1 14.9 16.5 
employee 

TOYOBO STC 

co, LTD, 

TOYOBO 

Ten INFORMATION 
Education investment pe「

thousand SYSTEM 29 38 5.6 3.7 2.4 
employee DD 

CREATE CO., yen 

LTD 

Number of overseas core ※Canceled 

personnel trained in Japan people Global 20 because of 

｀ 
COVID-19 

Education & T「a1n1ng-Related TOYOBOCO., 

Total training attendees 
people 

LTD, 
1,564 1,793 

TOYOBO STC 

Education & training Total 
Hours 

co』 LTD,
36,248 32,496 

t「a1n1nghours TOYOBO 

INFORMATION 

Implementation status of SYSTEM 

human rights education and ％ CREATE CO., 24.1 

training 

｀ 
LTD 

(year) 

Safety/Prevention Unit Scope• 2016 2017 2018 2019 2020 

Number of major incidents 

゜ ゜ ゜ ゜口

Number of abnormal events, 

accidents(fire & explosion 3 5 5 2 
Cases 

accidents) 

Number of Abnormal events, 

accidents(env|「onmental Japan 

゜
1 

゜ ゜accidents)、
Lost 

Occupational accident frequency WO「kday

rate(lost time) InJUnes pe「
0 38 0 71 0 74 0.31 0.70 

(including accidents at affiliated mIl|ion 

companies) 、日' hours 

WO「ked
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(FY) 

QuaIlty Unit Scope• 2017 2018 2019 2020 2021 

Number of 1nc1dents related to 

products ml 
Cases 

゜ ゜ ゜ ゜ ゜
Implementation status of product 

Japan 

safety and quality assurance ％ 100 100 100 100 80 

t「aInIng

｀ (FY) 

Occupat1onal Health Unit Scope責 2017 2018 2019 2020 2021 

Average rate of lifestyle-
326 33.1 34.0 36.2 36.7 

related diseases 

％ 
Seventy「ateof sick leave 55.9 51.1 47.9 43.9 44.6 

TOYOBO 

Smoking rate CO., LTD 25.9 25.4 25.7 25.0 24.6 

Injury and illness allowance 31,524,760 19,434,872 16,081,899 26,724,497 30,843,349 

Yen 

Legal benefit cost 498,031,550 496,578,559 513,571,748 544,275,419 502,477,649 

(FY) 

Data Security & Privacy Unit Scope• 2017 2018 2019 2020 2021 

Number of instances of 

information security education Cases 

TOYOBOCO., 

LTD, 

TOYOBO STC 
1 7 19 

implementations 四
CO, LTD, 

TOYOBO 

Number of 1nc1dents 
INFORMATION 

SYSTEM 
(info「mat1onleaks, service Cases 2 

゜outages, etc)□ CREATE CO., 

LTD 

(FY) 

Communication with stakeholde「S Unit Scope• 2017 2018 2019 2020 2021 

Numbe「ofpress releases 

口
74 90 

Cases 

Number of 1nterv1ews with 

｀ 
130 144 

investors 

TOYOBO 

Number of meetings with CO, LTD 

employees and labor unions 30 14 

口 Cases 

Number of engagement with 
2 

stakeholde「S 駈
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(FY) 

Social Cont「ibut1ons Unit Scope• 2017 2018 2019 2020 2021 

Social contribution expenditu「e Million yen Japan 33 19 30 34 28 

• Scope 

TOYOBO co'LTD. : TOYOBO co'LTD. only 

Japan : TOYOBO co., LTD. and domestic consolidated subsidiaries 

Overseas : Overseas consolidated subsidiaries 

Global : Whole G「oupin Japan and ove「seas
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ESG Performance Data - Governance

Governance 

(FY) 

Boa「dof 01recto「S Unit Scope貪 2017 2018 2019 2020 2021 

Male ， ， ， ， 10 

Female people 

゜ ゜
Total ， ， 10 10 11 

Number of TOYOBO CO, 

Directors Female ratio ％ LTD 

゜ ゜
10 10 ， 

Outside directo「S (2) (3) (4) (4) (4) 

Independent 
people 

d1「ectors
(2) (3) (4) (4) (4) 

Male 4 4 4 4 4 

Female people 

゜ ゜ ゜ ゜ ゜
Total 4 4 4 4 4 

Numbe「of Female ratio ％ TOYOBO CO, 

゜ ゜ ゜ ゜ ゜Co「PO「ateAuditors LTD 
Outside co「porate

(2) (2) (2) (2) (2) 
aud1to「S

Independent 
people 

corporate (2) (2) (2) (2) (2) 

aud1to「SS

Number of meetings of the Boa「dof 
Cases 

TOYOBO CO, 
20 21 21 22 25 

Directors/ committees GD LTD 

(included number) 

Research & Development Unit Scope貪 2017 2018 2019 2020 2021 

B1ll1on 
R&D expenses 11 1 10 4 11_0 11.7 12.7 

yen 
Global 

Ratio of R&D expenses to net sales ％ 34 3 1 3.3 3.5 3.8 
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Compliance Unit Scope' 2017 2018 2019 2020 2021 

Serious legal and regulatory violations 

｀ 
゜ ゜ ゜ ゜

2 

Number of consultations for 
Global 

compliance consultation desks 20 15 32 35 37 

(1nclud1ng internal report contact office) 

Recommendations fo「exclusionby 

relevant authorit1es(1nclud1ng the Japan 

゜ ゜ ゜ ゜FaI「TracieCommission) 

Ope「ationalsuspension due to Japan 

゜ ゜ ゜ ゜ ゜misconduct 

Cases 

C「iminalprosecution for compliance-

゜ ゜ ゜ ゜ ゜「elated1nc1dents and accidents 

Exposu「eof price cartels 

゜ ゜ ゜ ゜ ゜
Exposu「eof bribery Overseas 

゜ ゜ ゜ ゜ ゜
Exposu「eof other violations 

゜ ゜ ゜ ゜ ゜
24 + video 

Number of Compliance study sessions 
d1stnbut1on 

fo「managersand various other Global 41 

t「a1n1ngs I:ヨ fo「al|

employees 

Other Unit Scope言 2017 2018 2019 2020 2021 

M1ll1on TOYOBO CO, 
Pol1t1cal donations 0 05 005 0 05 0.05 0.05 

yen LTD 

• Scope 

TOYOBO CO, LTD TOYOBO CO, LTD only 

Japan TOYOBO CO, LTD and domestic consolidated subsidiaries 

Overseas Overseas consolidated subsidiaries 

Global WholeG「oupin Japan and overseas 
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GRI Content Index

Corporate Data

Corporate Data

Corporate Data

Corporate Data

Corporate Data

Corporate Data

Corporate Data

Products

Worlwide Locations

Annual Financial Reports

Annual Financial Reports

ESG Performance Data > Social

Supply Chain Management

Environment > Management Approach

Environmental Management

Risk Management

Sustainability Management > Participationin

Initiaves

initiatives

Plastic Resource Circulation > Participating in

Dialogue with Stakeholders > External

evaluation

GRI Content Index 

This content index shows the GRI Guideline references on our website and other communication channels 

GRI 

Standards 

Disclosures References 

GRl102 : Gene「alDisclosures 2016 

1 0「ganizationalp「ofile

102-1 Name of the organization 
'ヽ

102-2 Activities, b「ands,products, and services 

102-3 Location of headquarters 

102-4 Location of operations 

102-5 Ownership and legal form 

102-6 Ma「ketsserved 

102-7 Annual Financial Reports 

102-8 

102-9 

102-10 

Information on employees and other wo「ke「S

'ヽ

9ヽ

＞
 

9ヽ

'ヽ

＞
 

＞
 

＞
 

＞
 

＞
 

＞
 

Supply chain ＞
 

Significant changes to the organization and its supply chain Merged with Toyobo Film Solutions Ltd. in April 

2021 

102-11 Precautionary Principle or approach ＞
 

＞
 

>
 

102-12 Ext ernal initiatives 

＞
 

>
 

＞ 

News > Toyobo」oins"Challenge Zero" p「ojectled 

by Keidanren 

News>~ Promoting Initiatives Aimed at 

Sustainable Logistics ~ Toyobo submits 

Declaration of Voluntary Action under "White 

ogistics" campaign 
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Message from the President

Annual Financial Reports

Risk Management

Integrated Reports

Corporate Philosophy

TOYOBO Group Charter of Corporated

Behavior 

Compliance

Corporate Governance

Sustainability Management > Sustainability

Sustainability Management > Sustainability

Sustainability Management > Sustainability

management system

management system

management system

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance

Corporate Governance Report

Corporate Governance Report

Corporate Governance Report

Corporate Governance Report

Risk Management

102-13 Membe「shipof associations • Japan Business Federation (Keidanren) 

• Kansai Economic Fede「ation(Kankeiren) 

• Japan Chemical Industry Association 

• Japan BioPlastics Association (JBPA) 

• Japan Chemical Fibers Association (JCFA) 

• Japan Spinners'Association 

2. Strategy 

102-14 

102-15 

Statement from senio「decision-make「

Key impacts, risks, and opportunities 

3. Ethics and integrity 

102-16 Values, principles, standards, and no「msof behavio「

102-17 Mechanisms for advice and concerns about ethics 

ヽヽ

>
 

／ヽ

>
 

>
 

＞
 

＞
 

4. Governance 

102-18 Governance structure >
 

102-19 Delegating authority 

＞
 

102-20 Executive-level「esponsibilityfor economic, envi「onmental,and social 

topics 

102-21 Consulting stakeholders on economic, envi「onmental,and social 

topics 

102-22 Composition of the highest governance body and its committees 

102-23 

102-24 

102-25 

102-26 

102-27 

102-28 

102-29 

Chair of the highest governance body 

Nominating and selecting the highest governance body 

Conflicts of interest 

Role of highest governance body in setting purpose, values, and 

strategy 

Collective knowledge of highest governance body 

Evaluating the highest governance body's perfo「mance

Identifying and managing economic, envi「onmental,and social 

impacts 

>
 

＞
 

ヽヽ

>
 

＞
 

>
 

‘‘
 

>
 

>
 

／ヽ

＞
 

>
 

＞
 

- 172 -

https://ir.toyobo.co.jp/en/ir/library/securities.html
https://ir.toyobo.co.jp/en/ir/library/integrated.html
https://www.toyobo-global.com/company/philosophy/
https://www.toyobo-global.com/company/governance/
https://www.toyobo-global.com/company/governance/
https://www.toyobo-global.com/company/governance/
https://www.toyobo-global.com/company/governance/


Risk Management

Sustainability Management > Sustainability

Sustainability Management > Sustainability

Sustainability Management > Sustainability

Corporate Governance

Corporate Governance

Corporate Governance Report

Corporate Governance Report

Communication with Stakeholders > Dialogue

Communication with Stakeholders > Dialogue

Communication with Stakeholders > Dialogue

Communication with Stakeholders > Dialogue

with Stakeholders

with Stakeholders

with Stakeholders

with Stakeholders

Local Communities > Management approach

Resoect for Human Rights > Respecting

worker's right

Materiality

Materiality

Annual Financial Reports

Worlwide Locations

Editorial Policy

Editorial Policy

"TOYOBO REPORT 2021"

management system

management system

management system

102-30 Effectiveness of nsk management p「ocesses ＞ 

102-31 Review of economic, envi「onmental,and social topics 

＞ 

102-32 Highest governance body's「ole1n sustainability「eport1ng

＞ 

102-33 Communicating crit1cal concerns 

＞ 

102-34 Nature and total numbe「ofcritical concerns 

102-35 Remuneration policies ＞ 

＞ 

102-36 Process for determining「emunerat1on ＞ 

＞ 

102-37 Stakeholders'involvement in remuneration 

102-38 Annual total compensation「atio

102-39 Percentage increase 1n annual total compensation「atio

5. Stakeholder engagement 

102-40 List of stakeholder groups 

＞ 

＞ 

102-41 Collective bargaining agreements 

＞ 

＞ 

102-42 ldent1fy1ng and selecting stakeholders 

＞ 

102-43 Approach to stakeholde「engagement

＞ 

102-44 Key topics and concerns raised ＞ 

6 Reporting p「act1ce

102-45 Ent1t1es included 1n the consolidated f1nanc1al statements ＞ 

＞ 

102-46 Defining report content and topic Boundaries ＞ 

102-47 List of matenal topics ＞ 

102-48 Restatements of info「mation Not applicable 

102-49 Changes 1n reporting Not applicable 

102-50 Reporting period ＞ 

102-51 Date of most「ecent「eport was issued in 

September 2021 
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Editorial Policy

Support/Contact

GRI Content Index

GRI Content Index

Materiality

Corporate Governance

Safety, Disaster Prevention > Management

approach

Quality > Management approach

Respect for Human Rights > Management

approach

Materiality

Environment > Management Approach

Supply Chain Management > Management

approach

approach

Diversity & Inclusion > Management approach

Health and Productivity Management >

Management approach

Local Communities > Management approach

Compliance > Management approach

Risk Management > Data security, privacy

Sustainability Management > Sustainability

management system

Annual Financial Reports

Financial Results

ESG Performance Data > Social > Social

Contribution Experience

Annual Financial Reports

Human Resource Management > Management

102-52 Reporting cycle 
'ヽ

102-53 

102-54 

102-55 

Contact point fo「questionsregarding the report 

Claims of「eportingin accordance with the GRI Standa「ds

GRI content index 

102-56 External assurance 

GRI 103 Management Approach 2016 

103-1 Explanation of the material topic and its Boundary 

103-2 The management approach and its components 

103-3 Evaluation of the management app「oach

GRI 201: Economic Performance 2016 

201-1 Direct economic value generated and distributed 

＞ 

＞
 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞ 

＞
 

＞
 

>
 

ヽヽ

201-2 Financial implications and other risks and opportunities due to climate 

change 

201-3 Defined benefit plan obligations and othe「reti「ementplans 

201-4 F― inancial assistance received f「omgovernment 

GRI 202 Market P「esence2016 

202-1 Ratios of stanclard entry level wage by gende「compa「edto local 

minimum wage 

202-2 Proportion of senio「managementhi「edfrom the local community 

>
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Compliance

Tax Policy

Preventing Contamination and Waste

Reduction

Climate Change

Climate Change

ESG Performance Data > Environment

ESG Performance Data > Environment

Environment Management > Ratio of ECO-

29.9% (FY2021)

PARTNER SYSTEM® product sales increase to

GR! 203 Indirect Economic Impacts 2016 

203-1 Infrastructure investments and services supported 

203-2 Significant ind|「ecteconomic impacts 

GR! 204 P「OCU「ementP「actices2016 

204-1 P roportion of spending on local suppliers 

GR! 205 Anti-co「ruption2016 

205-1 Ope「ationsassessed fo「risks「elatedto co「rupt1on

205-2 Communication and training about anti-co「「uptionpolicies and 

procedures 

＞
 

205-3 Confi「medincidents of corruption and actions taken 

GR! 206 Anti-competitive Behavior 2016 

206-1 Legal actions fo「antl-compet巾vebehavior, anti-trust, and monopoly 

P「actices

GR! 207 Tax 2019 

207-1 Approach to tax 

207-2 Tax governance, cont「ol,and risk management 

-> 

207 -3 Stakeholder engagement and management of conce「nsrelated to tax 

207 -4 Country-by-country reporting 

GR! 301 Materials 2016 

301-1 Materials used by weight or volume 

301-2 Recycled input materials used 

301-3 Reclaimed p「oductsand their packaging materials 

GR! 302 Energy 2016 

302-1 Energy consumption within the organization 

302-2 Energy consumption outside of the organization 

302-3 Energy intensity 

302-4 Reduction of ene「gyconsumption 

302-5 Reductions in ene「gyrequirements of products and services 

ヽヽ

＞
 

>
 

>
 

9ヽ

＞
 

- 175 -



ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

Water Resources

Water Resources

Water Resources

Biodiversity

Climate Change

Climate Change

Climate Change

Climate Change

Preventing Contamination and Waste

Preventing Contamination and Waste

Reduction

Reduction

GR! 303 Wale「andEffluents 2018 

303-1 Interactions with water as a sha「edresource 

303-2 Management of water discharge-「elatedimpacts 

、’

303-3 Waterwithd「awal ＞
 

9ヽ

303-4 Water discharge 9ヽ

＞
 

303-5 Water consumption 

GR! 304 Biodiversity 2016 

304-1 Ope「ationalsites owned, leased, managed in, o「adjacentto, 

protected areas and areas of high biodiversity value outside protected 

a「eas

ヽヽ

304-2 Significant impacts of activities, products, and services on biodive「sity

304-3 Habitats p「otectedo「「estored

304-4 IUCN Red List species and national conservation list species with 

habitats in a「easaffected by ope「ations

GR! 305 Emissions 2016 

305-1 

305-2 

305-3 

305-4 

305-5 

D|「eel(Scope 1) GHG emissions ＞ 

＞ 

Energy 1nd1「eel(Scope 2) GHG emissions ＞ 

＞ 

Other 1ndi「eel(Scope 3) GHG em1ss1ons ＞ 

＞ 

GHG emissions 1ntens1ty ＞ 

Reduction of GHG emissions ＞ 

＞ 

305-6 Emissions of ozone-depleting substances (ODS) 

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air 

emissions 

GR! 306 Waste 2020 

306-1 Waste generation and significant waste-「elatedimpacts 

306-2 Management of significant waste-「elatedimpacts 

9ヽ

ヽヽ

ヽヽ

＞
 t > 
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Safety, Disaster Prevention

Safety, Disaster Prevention

Safety, Disaster Prevention

Safety, Disaster Prevention

Safety, Disaster Prevention

Safety, Disaster Prevention

Safety, Disaster Prevention

Health and Productivity Management >

Management approach

and Disaster prevention Initiatives

TOYOBO's Way of Manufacturing > Security

ESG Performance Data > Social

balance

Human Resource Management > Work-life

ESG Performance Data > Social

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

ESG Performance Data > Environment

Compliance

Preventing Contamination and Waste

Environment Management > Environmental

Reduction

306-3 Waste generated 

ヽヽ

＞
 

306-4 Waste diverted from disposal ＞
 

306-5 Waste directed to disposal 9ヽ

GR! 307 Environmental Compliance 2016 

307-1 Non-compliance with environmental laws and regulations 

GR! 308 Supplier Environmental Assessment 2016 

308-1 New supplie「sthat were sc「eenedusing environmental criteria 

ヽヽ

9ヽ

308-2 Negative environmental impacts in the supply chain and actions taken 

GR! 401 Employment 2016 

401-1 New employee hires and employee turnover 

401-2 Benefits p「ovidedto full-time employees that are not provided to 

temporary o「part-timeemployees 

401-3 Parental leave 

GR! 402 Labor/Management Relations 2016 

402-1 Minimum notice periods regarding ope「ationalchanges 

GR! 403 Occupational Health and Safety 2018 

403-1 Occupational health and safety management system 

403-2 Haza「didentification, risk assessment, and incident investigation 

403-3 Occupational health services 

403-4 Worke「participation,consultation, and communicat1on on 

occupational health and safety 

>
 

＞
 

>
 

>
 

>
 

＞
 

>
 

＞
 

403-5 Worke「trainingon occupational health and safety ＞
 

403-6 Promotion of worker health 

'ヽ

403-7 Prevention and mitigation of occupational health and safety impacts 

di「ectlylinked by business relationships 

403-8 Worke「scovered by an occupational health and safety management 

system 

>
 

>
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Safety, Disaster Prevention

ESG Performance Data > Social

Safety, Disaster Prevention

ESG Performance Data > Social

Human Resource Management

Human Resource Management

Human Resource Management

Human Resource Management

Corporate Governance

ESG Performance Data > Governance

ESG Performance Data > Social

Compliance > Compliance Consultation desks

Resoect for Human Rights > Respecting

worker's right

Respect for Human Rights

Respect for Human Rights

Supply Chain Management

Supply Chain Management

ESG Performance Data > Social

Child Labor 2016 

403-9 Work-「elatedinJur1es >
 

＞
 

403-10 Work-「elatedinJur1es ＞
 

＞
 

GR¥ 404 T「ainingand Education 2016 

404-1 Ave「agehours of training per yea「peremployee 
＞ > 

404-2 Programs for upgrading employee skills and transition assistance 

prog「ams

＞
 

404-3 Percentage of employees receiving「egularperio「manceand ca「ee「

development「eviews

GR! 405 Dive「sityand Equal Opportunity 2016 

405-1 Diversity of governance bodies and employees 

405-2 Ratio of basic salary and remuneration of women to men 

Ratio of basic salary and remuneration of women to men 

406-1 Incidents of discrimination and corrective actions taken 

GR! 407 F「eedomof Association and Collective Bargaining 2016 

407-1 Ope「ationsand suppliers in which the right to freedom of association 

and collective ba「gainingmay be at「isk

GRl408: 

408-1 Ope「ationsand suppliers at significant risk for incidents of child labo「

GR! 409 Fo「cedor Compulsory Labor 2016 

409-1 Ope「ationsand suppliers at significant risk for incidents of fo「cedo「

compulsory labor 

GR! 410 Security P「actices2016 

410-1 Security pe「sonneltrained in human rights policies or procedures 

GR! 411 Rights of Indigenous Peoples 2016 

411-1 Incidents of violations involving「ightsof indigenous peoples 

＞
 

ヽヽ

>
 

＞ ＞ 

>
 

‘, 

>

＞

 

ヽ
’
>
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ESG Performance Data > Governance

ESG Performance Data > Governance

ESG Performance Data > Governance

CSR Procurement Guidelines

Supply Chain Management

ESG Performance Data > Social

Respect for Human Rights

Risk Management > Data Security, Privacy 

Quality

Customer Privacy 2016

GRI 412 Human Rights Assessment 2016 

412-1 Ope「ationsthat have been subject to human「ights「eviewsor impact 

assessments 

412-2 Employee I「ainingon human rights policies or p「ocedures ヽヽ

＞
 

412-3 Significant investment ag「eementsand contracts that include human 

rights clauses o「thatunderwent human rights sc「eening

GRI 413 Local Communities 2016 

413-1 Operations with local community engagement, impact assessments, 

and development p「og「ams

413-2 Ope「ationswith significant actual and potential negative impacts on 

local communities 

GRI 414 Supplier Social Assessment 2016 

414-1 New suppliers that were sc「eenedusing social criteria 

414-2 Negative social impacts in the supply chain and actions taken 

＞
 ヽヽ

GRI 415 Public Policy 2016 

415-1 Political contributions ＞
 

GRI 416 Custome「Healthand Safety 2016 

416-1 Assessment of the health and safety impacts of procluct and service 

categories 

416-2 Incidents of non-compliance conce「ningthe health and safety impacts 

of products and services 

GRI 417: Marketing and Labeling 2016 

417-1 Requirements for product and service info「mationand labeling 

417-2 Incidents of non-compliance conce「ningp「oductand service 

information and labeling 

417-3 Incidents of non-compliance concerning marketing communications 

GRl418: 

418-1 Substantiated complaints concerning breaches of customer privacy 

and losses of custome「data

GRI 419 Socioeconomic Compliance 2016 

419-1 Non-compliance with laws and regulations in the social and economic 

area 

＞
 

＞
 

＞
 

＞
 

- 179 -

https://www.toyobo-global.com/sustainability/guideline/


Editorial Policy

Editorial policy 

The Toyobo Group endeavors to provide comp「ehensiveand easy-to-understand information disclosure, focused on ESG information, on the 

Sustainability website in o「derto promote sustainability activities and build even better relationships with all of our stakeholders 

The G「oupalso discloses basic company info「mationon the About Toyobo website and info「mationon financial results on the Investor 

Relations website. In addition, since fiscal 2020, the Toyobo Group has issued the Integrated Report which summarizes financial and non-

financial information in one publication as a tool for gaining unde「standingof the G「oup'smedium-to long-term growth strategy 

I Period covered by the report 

Fiscal 2021 (April 1, 2020 to March 31, 2021) 

• Results of some activities in fiscal 2022 a「ealso included 

I Scope of the report 

The scope of the「eportis TOYOBO CO., LTD. and its consolidated Group companies However, where it is difficult to gathe「informationon 

the consolidated basis, the report discloses info「mationon a non-consolidated basis or fo「Groupcompanies in Japan. In eithe「ofthese 

cases, the scope of reporting is stated 

I Updated 

Decembe「2021(next update planned: December 2022) 
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https://www.toyobo-global.com/sustainability/report/

https://www.toyobo-global.com/sustainability/

https://ir.toyobo.co.jp/en/ir/library/fact.html

https://ir.toyobo.co.jp/ja/ir/library/toyobonow.html

https://ir.toyobo.co.jp/en/ir/library/securities.html

https://ir.toyobo.co.jp/en/ir.html

https://ir.toyobo.co.jp/en/ir/library/integrated.html

I Guidelines referenced 

• Global Reporting Initiative (GRI) GRI Sustainability Reporting Standa「ds

• Env|「onmentalReporting Guidelines 2018, Ministry of the Envi「onment

• Guidance for Collaborative Value Creation, Ministry of Economy, Trade and Industry 

Financial Information Non-financial Information 

TOYOBO REPORT {Integrated Report) 

This report outlines our company's value creation-oriented g「owthst「ategy,and presents an overview of our 

business operations. We actively utilize tllis report as a tool for dialog with sha「eholders,investo「s,and other 

stakeholders. 

Website 

Investor Relations 

Annual Financial Report 

TOYOBO NOW shareholder newsletter (in Japanese) 

FACT BOOK 

Website 

Sustainability 

Sustainability Reports 

PDF versions, compiled in November each year, of sustainability related 

information posted on the company website 

Corporate Governance Report 

- 181 -


	Cover
	Contents
	Message from the President
	TOYOBO Group’s Sustainability
	TOYOBO Group Charter of Corporate Behavior
	Sustainability Management
	Our Value Creation Story
	Materiality

	Contribution through Our Business
	Feature Films
	Feature Life Science
	（Overview by Solution）Films and Functional Materials
	（Overview by Solution）Mobility
	（Overview by Solution）Lifestyle and Environment
	（Overview by Solution）Life Science
	The Future our R&D is Creating
	The Development of ImmunoArrow™ SARS-CoV-2
	Construction of the Optimal Materials Informatics System


	Communication with Stakeholders
	Dialogue with Stakeholders

	Activity Report : Environment
	Management Approach
	Environmental Management
	Climate Change
	Preventing Contamination and Waste Reduction
	Plastic Resource Circulation
	Water Resources
	Biodiversity

	Activity Report : Social
	Respect for Human Rights
	Safety, Disaster Prevention
	Quality
	Supply Chain Management
	Human Resource Management
	Diversity & Inclusion
	Promotion of Women's Participation and Advancement

	Health and Productivity Management
	Local Communities

	Activity Report : Governance
	Corporate Governance
	Compliance
	Risk Management
	Tax Policy

	ESG Performance Data
	Environment
	Social
	Governance

	GRI Content Index
	Editorial Policy



